Small-business Savvy: Building a Sustainable Business

By Glenn Muske, Rural and Agribusiness Enterprise Development Specialist
NDSU Extension Service

As you probably know, if you are going into business, the odds your business will be around in
five years are not good. But they aren’t as bad as you may think, either.

Approximately one-third of businesses close within two years. At the five-year mark, about one-
half of all businesses have closed. We don’t approach the commonly cited numbers of 70 to 80
percent of businesses being closed until the 10-year mark.

Also remember that 15 to 20 percent of businesses that close are actually successful, they are
breaking even or they are making money, but the owners closes the businesses for other reasons.

So your business chances may be better than you expected. But as an aspiring or startup business
owner, what can you do to increase your odds of being one of those who remain in operation?

The first major task is to build a business that solves a problem. That seems simple, but lots of
businesses are built because someone has something to sell.

And is your solution something that will last for some time, or will it have a quick burst of sales
and then disappear?

Solving a problem is only the first step. People must be willing to pay for your solution. And
what they pay must cover your costs and provide a profit.

Ask yourself if other people already are providing the solution. If so, is the market big enough to
support another player, and how will you distinguish yourself from the competition? Plus, how
easy will entering the field be for others? Answers to these questions will help you understand if
you are selling something special or if it is simply a commodity.

As you can see, planning is a key to business continuity. You also need to have adequate cash
reserves. When you hear that getting started will take twice as long and cost twice as much
money as planned, don’t discount the warning. While these vary, the reminder that things won’t
go as planned is very accurate.

Getting into business takes work. Building a sustainable business requires sacrifice, planning,
and the ability to pivot and change.

For more help, visit our website, https://www.ag.ndsu.edu/smallbusiness, and sign up for the
monthly newsletter.

More information is available at your local Extension office, as well as at
http://powerofbusiness.net and www.eXtension.org/entrepreneurship.


http://www.ag.ndsu.edu/smallbusiness
http://www.extension.org/entrepreneurship

The Small Business Administration and its related organizations, such as the Small Business
Development Centers and Service Corps of Retired Executives, along with many other state
agencies, also can be valuable resources.
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