RLND Class V I
Orientation Seminar

RLND Update
November 22, 2013

RLND Council:
Jerry Doan: Chair
Melissa Beach
Chris Boerboom, Ph.D.
Tim Bryan
Terry Goerger
Jody Hauge
John Jacobson
April Jepson
Janel Lee
Pam Musland
Michael O’Keeffe
Keith Trego
Kathy Tweeten
Greg Vetter
Dan Wogsland

Program Director:
Marie Hvidsten, Ed.D.
NDSU Extension
309 Morrill Hall
P.O. Box 6050
NDSU Dept. 7390
Fargo, ND 58108-6050
701-231-5803
www.ag.ndsu.edu/rlnd

NDSU is an equal opportunity
institution.
This publication will be made available in alternative formats for
people with disabilities upon request, (701) 231-5803.

Members of RLND Class VI (201315) gathered for their Orientation Seminar
November 21-23, 2013 in Bismarck. The
20 participants started their RLND
experience by meeting each other and
meeting spouses/significant others of
Class VI participants over lunch.
Thursday morning participants
learned about the Abilene Paradox, a
phenomenon called mismanaged
agreement where groups of individuals
actually agree but don’t realize they agree
because no one in the group speaks up
and shares their views. Participants
discussed various aspects of the RLND
Program as well.
Mel Nelson presented information
on the DiSC Behavioral Profile Thursday
afternoon. Participants learned about the
four main styles in the DiSC profile and
how to modify their behavior, depending
on the situation, to be most effective.
After dinner participants and
guests were part of a teambuilding
exercise where small groups worked to
build a bridge. The exercise asked team
members to build a bridge out of
newspapers and masking tape that would
support a pitcher of water and was tall
enough for the pitcher to go under it. The
five teams worked hard to plan and then
build (without talking to each other) their
bridges.

Lowann Krueger, John Samdahl, Julie Gemmill
and Kyla Kinzler

Friday morning’s activity was an
appreciative inquiry (AI) interview with
another RLND Class VI participant. The AI
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interview process provided an opportunity
for participants to learn about each other
in a different way by asking questions
about what make them happy, what they
wished for in their future and sharing
information about a time when they felt
really good about something they were
part of.
Lunch on Friday was with RLND
alumni from the first four RLND classes.
Participants and alumni visited over lunch
as they started to create new networks.
Friday afternoon Class VI
participants discussed ideas Kouzes and
Posner present in their leadership book,
Leadership Challenge. Class VI
participants also discussed and made
decisions about the values (operating
principles) they want to live by as a class
over the next 18 months.
Friday night was a time to help
RLND Class V participants (now alumni)
celebrate their accomplishments by
attending their graduation gala. The gala
event featured a class perspective about
what they experienced during their ten
seminars. The gala was also a time to
recognize individuals and organizations
who have contributed greatly to the RLND
Program.
Saturday morning Class VI
participants heard from RLND alumni
about what to expect from their RLND
experience, ideas of how to make the best
of their RLND experience and a chance to
expand their network by meeting RLND
alumni.

