
Signature Program Action Plan
Program Name:

Contact(s): For Year(s):  

Situation:

Need Assessment: Summarize results of the needs assessment for your project.

Educational Objectives
List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in  
your project program.

Participant learning/intent/transfer and results:

Educational Experience
Describe the experiences that will be utilized and identify the Transformational Triangle level to which this  
experience is most closely connected. 

Transformational Education Experience Level

https://www.ag.ndsu.edu/evaluation/needs-assessment-1
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle


Program Evaluation
List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the  
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected. 

Education Evaluation Level

Educational Program Plan Summary
Summarize your project plans, and how your project will enable your participants to achieve your desired results.

Challenges
What are your primary challenges that still need help:
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	objective 1: Continue highlighting the importance of healthy soils and increase awareness regarding factors that affect soil health. Target audience includes county agents, landowners, youth (high school students), industry and other stakeholders.
	objective 2: Train and equip county agents with updated knowledge and scientific data to spread the word out and to be the "go to source".
	objective 3: Suggest / recommend farm-applicable strategies to adopt practices which improve soil health.
	objective 4: Measure and evaluate the effectiveness of the program.
	program name: Natural Resources Management
	contacts: Chris Augustin and Naeem Kalwar
	years: 
	situation: Soil Health
	need assessment: Healthy soils are required for high yielding crops and profitable farming. Factors like topsoil thickness, organic matter, groundwater, salinity, sodicity  and compaction levels, soil biological population and diversity, soil structure and resulting air and water permeation through the profile can be used to  monitor soil health. Shallow groundwater levels have resulted in saturated soils, poor growth environment, high salt and sodium levels. A study in 2014 estimated that some areas of North Dakota have lost more than 12 inches of topsoil in the past 50 years due to wind, water and tillage erosion. Magnitude of these issues have alarmingly increased during the recent past and negatively affect nearly 100% of the producers across North Dakota.      
	experience 1: Conduct train-the trainer meetings that provide in-depth information to the county agents on one-to-one basis. Provide power points, publications and photos as tools for them to modify according to the area specific needs.
	experience 2: Have county based demonstrations and field days to provide practical solutions which work in the field. Also, attend county based meetings to spread the word out.
	experience 3: Develop close relationship with stakeholders like local soil conservation districts, NRCS and water boards to conduct soil health tours and workshops demonstrating practices which results in healthier soils.
	experience 4: Develop youth soil health 4-H trunks to increase North Dakota's youth knowledge base of soil health.
	level 1: 4
	level 2: 2, 3
	level 3: 2, 3
	level 4: 2, 3
	evaluation 1: Collect feedback before and after each activity. Use that evaluation to modify the contents of the future programs according to the needs of the audience.
	evaluation 2: Collect in-person feedback from landowners whether the information provided have made a positive impact on their operation.
	evaluation 3: Measure the bottom line based on the demo results during the field days whether adopted practices make economics sense.
	evaluation 4: 
	evaluation level 1: 1, 2, 2.5
	evaluation level 2: 3, 4
	evaluation level 3: 4
	evaluation level 4: 
	summary: 1) Working relationship between specialists, county agents, landowners and other stakeholders will be strengthened. 2) In-service workshops and train-the-trainer meetings will be held to provide the county agents with most updated information.3) County based demonstrations will be established in coordination with agents. Results will be disseminated during the field days. 4) Extension publications will be provided on cover crops, salinity and sodicity management.5) Soil health information will be made accessible on-line, in-person and by email or phone.
	challenges: Primary challenge is to increase participation in the extension activities. High value workshops, field days and tours are organized, however, number of participants is not high. 


