
Program Team: Contact Person(s): 

Team Members: 

Situation: 

Need Assessment: Summarize results of the needs assessment for your project. 

Educational Objectives 
List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in 
your project program. 

Educational Experience 
Describe the experiences that will be utilized and identify theTransformational Triangle level to which this 
experience is most closely connected. 

Transformational Education Experience Level 

Pilot Program Action Plan 

https://www.ag.ndsu.edu/evaluation/needs-assessment-1
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle


Program Evaluation 
List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the 
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected. 

Education Evaluation Level 

Educational Program Plan Summary 
Summarize your project plans, and how your project will enable your participants to achieve your desired results. 

Challenges 
What are your primary challenges that still need help: 

County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. North Dakota State University does not discriminate on the basis of age, color, disability, gender expression/ 
identity, genetic information, marital status, national origin, public assistance status, race, religion, sex, sexual orientation, or status as a U.S. veteran. Direct inquiries to the Vice President for Equity, Diversity and 
Global Outreach, 102 Putnam, (701) 231-7708. This publication will be made available in alternative formats for people with disabilities upon request, (701) 231-7881. 

Last updated June 23, 2016 
2 

https://www.ag.ndsu.edu/evaluation/documents/program-evaluation-four-levels-of-evaluation
https://www.ag.ndsu.edu/evaluation/documents/program-evaluation-four-levels-of-evaluation
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