
Program Name: 

Contact Person(s):

Situation: 

Need Assessment: Summarize results of the needs assessment for your project.

Educational Objectives 
List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in 
your project program. 

Educational Experience 
Describe the experiences that will be utilized and identify theTransformational Triangle level to which this 
experience is most closely connected. 

Transformational Education Experience Level 

Core Program Action Plan 

https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle
https://www.ag.ndsu.edu/evaluation/needs-assessment-1
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle


Program Evaluation 
List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the 
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected. 

Education Evaluation Level 

Educational Program Plan Summary 
Summarize your project plans, and how your project will enable your participants to achieve your desired results. 

Challenges 
What are your primary challenges that still need help: 

County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. North Dakota State University does not discriminate on the basis of age, color, disability, gender expression/ 
identity, genetic information, marital status, national origin, public assistance status, race, religion, sex, sexual orientation, or status as a U.S. veteran. Direct inquiries to the Vice President for Equity, Diversity and 
Global Outreach, 102 Putnam, (701) 231-7708. This publication will be made available in alternative formats for people with disabilities upon request, (701) 231-7881. 
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	Educational 2: Introduce cover crops on prevent plant acres or in case of early harvest to improve soil water infiltration, produce more plant biomass, improve soil tilth (structure) and provide forage for livestock .
	Educational 4: 
	Education EvaluationRow2: Collect in-person feedback from landowners whether the information provided has made a positive impact on the health of their soils and operation.
	LevelRow2_2: 3, 4
	LevelRow3_2: 4
	LevelRow4_2: 
	Situation: Nearly 90% of the fields in North Dakota are effected by shallow groundwater levels resulting salinity and sodicity issues and rapid loss of topsoil due to wind, water and tillage erosion.
	Transformational Education ExperienceRow1: Conduct train-the trainer meetings that provide in-depth information to the county agents on one-to-one basis. Provide power points, publications, photos and data as tools for them to modify according to the area specific needs.
	Transformational Education ExperienceRow4: Create a cover crops in cash crop operations Extension Publication.
	Contact Person: Chris Augustin and Naeem Kalwar
	Program Team: Natural Resources Management
	Needs Assessment: The issues mentioned above results in poor or in extreme cases no vegetative cover at all. Planting sensitive crops which won't do well under these circumstances or leaving soils bare  will make these issues worse, erode top soil, reduce soil organic matter and severely impact soil health.
	Educational 1: Establish perennial salt-tolerant grass mixes to provide soil cover where nothing grows, headlands, along road-side or in-field ditches. That will eliminate financial losses (cost of tillage, fertilizer and seed) and will lower groundwater levels, reduce surface evaporation, minimize capillary rise of soil water, increase soil organic matter content and induce more microbial activities.
	Educational 3: Bring the moderately problematic land close to its maximum productivity and bring the severely affected land to acceptable productivity levels.
	Transformational Education ExperienceRow2: Have county based cover crop demonstrations and field days to provide practical solutions which work in the field. Also, attend county based meetings to spread the word out.
	Transformational Education ExperienceRow3: Develop close relationship with stakeholders like local soil conservation districts, NRCS and water boards to conduct soil health tours and workshops demonstrating practices which results in healthier soils.
	LevelRow1: 4
	LevelRow2: 2, 3
	LevelRow3: 2, 3
	LevelRow4: 3, 4
	Education EvaluationRow1: Collect feedback before and after each tour or field day. Continuously modify the contents of the programs in order to fit the needs of the stakeholders.
	Education EvaluationRow4: 
	LevelRow1_2: 1, 2, 2.5
	Education EvaluationRow3: Measure the bottom line based on the demo results during the field days whether adopted practices make economics sense.
	Plan Summary: 1) strengthen working relationship with agents, landowners, other specialists and rest of the stakeholders.2) Conduct in-service trainings for the county agents with most updated information.3) Establish county based cover crop demonstrations in coordination with the agents. Disseminate results during the field days.4) provide extension publication on cover crops.5) Make soil health information accessible on-line, in-person and by email or phone.
	Challenges: Increase farmer / landowner participation in the extension activities.
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