Signature Program Action Plan
Program Name: North Dakota Junior Master Gardener Program
Contact(s): Tom Kalb, Dean Aakre and Todd Weinmann

For Year(s): 2017

Situation:
Community gardens serve as centers where youth can enjoy nutritious food and physical exercise. The Junior Master Gardener Program in North
Dakota supports community garden programs for over 3,000 children per year. One major area of emphasis in 2017 will be on food security and
nutrition; this action plan is written accordingly.
Need Assessment: Summarize results of the needs assessment for your project.
Many children in ND are “overfed” but “undernourished”. Reports show 37% of 10 to 17 year olds were overweight or obese and 92% of children did
not eat enough vegetables for a healthy diet. These rates are among the highest in the nation (2011 National Survey of Children’s Health, ND State
Nutrition, Physical Activity and Obesity Profile, 2012). These poor diets contribute to reduced performances in school, higher rates of poverty, and
greater vulnerabilities to chronic diseases such as diabetes and cancer.

Educational Objectives

List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in
your project program.
Participant learning/intent/transfer and results:
Youth will be able to identify vegetables and healthy snacks.

Youth will eat more vegetables and try different colors of vegetables.

Youth will gain hands-on experiences in growing vegetables.

Youth will donate vegetables to needy households.

Educational Experience

Describe the experiences that will be utilized and identify the Transformational Triangle level to which this
experience is most closely connected.
Transformational Education Experience

Level

Announcements will be made via newspaper, email and the internet to recruit organizations and youth to work
with us on this initiative.

Level 1

Extension educators and other project leaders will receive resource materials and training on growing vegetables
and assessing nutritional impacts. Educational materials for youth will be distributed via project leaders.

Level 2

Extension educators and other project leaders will train youth through a series of classes at a local community
garden.

Level 3

Project leaders will be encouraged to hold a summer festival where they educate parents and the public on their
community garden. Youth will be invited to conduct variety trials.

Level 4

Program Evaluation

List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected.
Education Evaluation

Level

A survey will be conducted before and at the end of the project to assess participant learning. Tools include the
On the Move to Better Health surveys.

Levels 1, 2, 2.5

Documentation of the number of youth who participated in the program and the pounds/servings of donated
vegetables.

Level 3

Interviews of selected food pantry coordinators will be conducted to assess overall impacts of donated vegetables.

Level 4

Educational Program Plan Summary

Summarize your project plans, and how your project will enable your participants to achieve your desired results.

NDSU Extension will develop partnerships with a broad range of youth organizations to establish and support community gardens. Partnerships
will include 4-H and FFA clubs, schools, churches and care centers. Resources will be distributed to local leaders to support vegetable production
for children and the needy. Project leaders will use age-appropriate evaluation tools to assess the impacts of these projects on participating
children and their communities. The amount of donated vegetables and this impact on local food pantries will be assessed.

Challenges

What are your primary challenges that still need help:
Local project leaders will have the knowledge and support they need to assess nutritional impacts on children.
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