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Program Name: Design Your Succession Plan
Contact(s): Lori Scharmer, Crystal Schaunaman

For Year(s): 2015-2018

Situation:
Farm and ranch succession planning is a critical need and covers business, transition, retirement and estate planning. Our state’s farmers and
ranchers now average roughly 60 years of age, and many are looking toward retirement and transitioning their businesses. Producers need to be
prepared to transfer assets to whom they want, how they want and when they want them transferred.
Need Assessment: Summarize results of the needs assessment for your project.
Farm and ranch operators realize the importance of creating a succession plan and are looking for reliable, unbiased information to help them begin
the process and how to work with professionals to create the best plan for their families and businesses. Surveys completed by commodity groups
and financial institutions as well as NDSU Extension farm/ranch transition program participants place a high priority on meeting the need for
continued and educational programs addressing farm and ranch transition planning.

Educational Objectives

List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in
your project program.
Participant learning/intent/transfer and results:
Participants will gain confidence in communicating with family about succession planning.
Participants will increase awareness of the parts of a succession plan: business, transition, retirement and estate planning.

Participants will explore what they want to accomplish when they are planning for the future of their business.
Participants will prepare for succession planning by recording and gathering information needed for working with professionals.

Participants will be able to identify professionals who may help them with their succession plan.

Participants will take action in the area of business, transition, retirement and/or estate planning.

Educational Experience

Describe the experiences that will be utilized and identify the Transformational Triangle level to which this
experience is most closely connected.
Transformational Education Experience
Extension will utilize resources such as publications, news releases, social media, e-tips, newsletters, short
informational group presentations, and individual conversations to discuss succession planning.

Level
Level 1 & 2

One-time informational meeting taught by a professional or extension educator on one component of succession
planning such as business, transition, estate, or retirement planning or a short synopsis of the DYSP program.

Level 3

Multi-session workshops will be held for clients to further in-depth knowledge of succession planning including
getting a start to recording information in a workbook to be used with family and professionals during the process.

Level 4

Program Evaluation

List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected.
Education Evaluation

Level

Participants are asked questions at the end of the workshop about how useful the training and other specific
resources were to them.

Level 1

Baseline knowledge of succession planning is assessed at the end of the workshop by having participants rate
their before and after knowledge.

Level 2

Participants are asked at the end of the workshop whether they intend to work on their succession plan during the
next six months.

A six and 12 month follow-up survey is given to participants to assess how they used the information and what
steps they have taken toward completion of a succession plan.

Level 2.5

Level 3

Educational Program Plan Summary

Summarize your project plans, and how your project will enable your participants to achieve your desired results.

Succession planning is a complicated topic which includes sub-topics on business planning, estate planning, transition planning, and retirement
planning which are all very unique as it relates to the nature of farming and ranching. NDSU Extension has the ability to offer educational training
in every county by county Extension staff. We also have the ability now with the Design Your Succession Plan (DYSP) program to help
participants get started on their plan using the DYSP workbook, teach how to open the lines of communication in the family to create a shared
vision for extending the family business into the next generation, and teach how to work with professionals to construct a plan and documents that
put the family's vision into action. Since adult learners learn in a variety of ways, classes are taught using a variety of methods to achieve the
desired results of having participants become more aware, begin a conversation, identify professionals and take action towards the completion of
a succession plan.

Challenges

What are your primary challenges that still need help:
Succession planning is a time-consuming and complicated process. Participants often have to attend multiple succession related educational
programs before they are ready to begin the process or have multiple conversations with a professional. Tracking the long term impact of
succession planning can be challenging as it takes many years to complete. Once they have committed to beginning the process, having family
meetings can be a daunting task and is sometimes skipped. The owner generation simply makes decisions with no input from family members.
This creates a challenge since involvement from extended family in these decisions will make for a better decision for the future of the farm/ranch
business. Another challenge will be the ever-changing tax and business structure laws. The final important challenge will be finding the right
professionals to help individuals complete their succession plan while helping them monitor into the future.
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