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Team Crystal Schaunaman, Willie Huot, Joel Lemer, Paige Brummund, 
Ashley Ueckert, Cindy Klapperich, Lori Scharmer 

Program Title Design Your Succession Plan 

Program 
Coordinator(s) 

Carrie Johnson, Personal and Family Finance Specialist 

Situation Farm and ranch transition planning is emerging as a critical need for North 
Dakota producers. Our state’s farmers and ranchers now average roughly 60 
years of age, and many are looking toward retirement and transitioning their 
businesses. Will our producers be ready to transfer assets to whom they want, 
how they want and when they want them transferred? Will they transfer a viable 
business to the next generation? Surveys completed by commodity groups and 
financial institutions place a high priority on meeting the need for educational 
programs addressing farm and ranch transition planning. 

Objectives 
 

 Participants will gain confidence in communicating with family about succession planning 

 Participants will explore what they want to accomplish in a succession plan 

 Participants will begin to prepare a succession plan for their business 

 Participants will be able to identify professionals who may help them with their Succession Plan 

Extension 
response 
(planned activities – 
meetings/workshops, 
bulletins, field days, 
etc.) 

NDSU Extension has developed a program titled Designing Your Success Plan 
which emphasizes the need to get started, communicating with family as well as 
and working with legal, tax and financial professionals to create a plan. This 
program is designed to be taught by local Extension Agents. Agents attend a 
training on program materials before presenting the program 

Workshops are scheduled around North Dakota each year. 

Evaluation 
plan/tool 

Post Survey #1 will be administered at the end of the program sessions. 
Participants will be asked if they are willing to participate in a brief follow-up 
survey/interview in 9-12 months to discuss their post-training experiences with 
succession planning. If they are willing to participate, they will be asked to 
indicate how they would like to be contacted – by phone interview, e-mail, or US 
mail. 

Anticipated 
impacts 

 
Anticipated impacts among program participants include: 

 Farm and ranch families opening the lines of communication about 
succession planning. 

 Farm and ranch families beginning the succession planning process 

 Farm and Ranch families preparing their vision for their business and 
gathering the needed materials before meeting with professionals who will 
assist them in creating the succession plan. 

 

 


