
Signature Program Action Plan
Program Name:

Contact(s): For Year(s):  

Situation:

Need Assessment: Summarize results of the needs assessment for your project.

Educational Objectives
List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in  
your project program.

Participant learning/intent/transfer and results:

Educational Experience
Describe the experiences that will be utilized and identify the Transformational Triangle level to which this  
experience is most closely connected. 

Transformational Education Experience Level

https://www.ag.ndsu.edu/evaluation/needs-assessment-1
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle


Program Evaluation
List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the  
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected. 

Education Evaluation Level

Educational Program Plan Summary
Summarize your project plans, and how your project will enable your participants to achieve your desired results.

Challenges
What are your primary challenges that still need help:
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	objective 1: 1) Develop training materials at the state level with consistent, science-based information that can be tailored to the county and area (using information collected from in-field demonstrations) 
	objective 2: 2) Measure and communicate the implications of saline and sodic soil conditions and management options using a financial measure, dollars, that growers understand for on-farm decisions.
	objective 3: 
	objective 4: 
	program name: Increasing Salinity and Sodicity Awareness from Environmental and Economic Perspectives
	contacts: Drs. Abbey Wick and David Ripplinger (state specialists), Naeem Kalwar (area specialist)
	years: 2017
	situation: Over 90% of producers across North Dakota are negatively impacted by saline and sodic soils. 
	need assessment: Environmentally, producers are finding that: (1) salt affected areas are expanding with time, (2) current management options can be challenging to implement and do not consider whole-farm management approaches and (3) they are not able to “build” soil health (e.g. more sustainable operations) until they manage saline and sodic soil conditions. Economically, these producers are (1) experiencing declining productivity and profitability, (2) unaware of the long-term losses that will be incurred if current practices continue, and (3) the tradeoffs that exist between current with alternative management strategies.
	experience 1: Classroom Education: presentations and fact sheets will be developed and available on-line to trainers for delivery at the state, county and area levels. 
	experience 2: Information on building demonstration kits will be available on-line.
	experience 3: In-Field Education Package: Demonstration sites established in a collaborative manner by state, area and county level Extension will be used a the platform for field days and other producer interactions. 
	experience 4: 
	level 1: 2
	level 2: 3
	level 3: 3
	level 4: 
	evaluation 1: Standard evaluation tools (short- and medium-term) will be provided with classroom and in-field programs to develop consistency in feedback from the delivery of programs by state, area and county level Extension.
	evaluation 2: 
	evaluation 3: 
	evaluation 4: 
	evaluation level 1: 2.5
	evaluation level 2: 
	evaluation level 3: 
	evaluation level 4: 
	summary: Providing county, area and state level Extension with timely general information in multiple formats and consistent evaluation tools while building a network of demonstration sites to make information relevant at the county level (provided funding is obtained) will strengthen the program and Extension’s ability to reach multiple producers state-wide. Reaching producers with both the environmental and economic impacts of saline and sodic soil conditions and management options speaks to producers in terms they understand. We know that implementing change in management requires both information on the fundamentals of why the problem exists and how change in approaches affects the economic bottom line of a farming operation. 
	challenges: 1) Adequate capacity funding2) Weather conditions


