
Program Team: Contact Person(s): 

Team Members: 

Situation: 

Need Assessment: Summarize results of the needs assessment for your project. 

Educational Objectives 
List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in 
your project program. 

Educational Experience 
Describe the experiences that will be utilized and identify theTransformational Triangle level to which this 
experience is most closely connected. 

Transformational Education Experience Level 

Pilot Program Action Plan 

https://www.ag.ndsu.edu/evaluation/needs-assessment-1
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle
https://www.ag.ndsu.edu/evaluation/documents/educational-experience-four-levels-of-transformational-triangle


Program Evaluation 
List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the 
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected. 

Education Evaluation Level 

Educational Program Plan Summary 
Summarize your project plans, and how your project will enable your participants to achieve your desired results. 

Challenges 
What are your primary challenges that still need help: 

County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. North Dakota State University does not discriminate on the basis of age, color, disability, gender expression/ 
identity, genetic information, marital status, national origin, public assistance status, race, religion, sex, sexual orientation, or status as a U.S. veteran. Direct inquiries to the Vice President for Equity, Diversity and 
Global Outreach, 102 Putnam, (701) 231-7708. This publication will be made available in alternative formats for people with disabilities upon request, (701) 231-7881. 
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	LevelRow4: 3
	Education EvaluationRow1: Train at least 3 county ANR agents in the basics of organic agricultural certification and production in 2017.
	LevelRow1_2: 1
	Education EvaluationRow2: Survey participating agents on their knowledge of organic certification and production before and after trainings 
	LevelRow2_2: 2
	Education EvaluationRow3: Increase communication among county agents working with organic farmers with the goal of establishing a network of support that benefits both county agents and their clientele
	LevelRow3_2: 3
	Education EvaluationRow4: Work with NDSU ELT to identify county agents working in areas with substantial organic production so that these agents may be encouraged to improve their understanding of organic production and their relationships with organic producers.
	LevelRow4_2: Administrative
	Program Team: Introduction to Organic Agriculture
	Contact: Clair Keene
	Team Members: Clair Keene, others TBD
	Situation: NDSU Extension has recognized a need to better support organic farmers in the state.
	Education 1: County agents will learn the basics of the organic certification process and National Organic Program standards
	Education 2: County agents will increase their capacity to work with organic/transitioning farmers by learning the basics of organic management practices and becoming familiar with some of the most common challenges encountered in organic production, e.g. weed control and soil fertility issues
	Education 3: County agents will have the opportunity to interact with organic farmers so that both agents and farmers begin to see each other as valuable sources of information and experience
	Education 4: 
	Transformational Education ExperienceRow1: County extension agents will learn through lecture and invited speakers about organic certification and National Organic Program standards
	Transformational Education ExperienceRow2: County extension agents will learn about resources available to help answer questions related to organic production issues such as eOrganic and grower networks such as the Midwest Organic and Sustainable Education Service (MOSES) and Northern Plains Sustainable Ag Society
	Transformational Education ExperienceRow3: Build agent confidence to interact with organic farmers through case study discussions and on-farm visits with organic farmers 
	Transformational Education ExperienceRow4: [tentative] Work towards county agents hosting workshops in 2018 and beyond for farmers interested in transitioning to organic production and/or events addressing the management needs of organic producers such as weed control, tillage, plant nutrition, etc.
	LevelRow1: 1
	LevelRow2: 1
	LevelRow3: 2
	Plan Summary: Conduct at least one face-to-face training in 2017 with county agents interested in working with organic farmers to increase their knowledge of organic certification and management.Begin to build an organic agriculture support network within NDSU Extension by training at least 3 county agents in the basics of certified organic production.
	Need Assessment: Certified organic agricultural products are in high demand and organic supply chains are struggling to find sufficient domestic supply. Certified organic production offers farmers attractive price premiums for high-quality, in-demand products and can substantially improve farm profitability. However, transition to and continued management of certified organic operations are challenging endeavors and involve a steep learning curve for producers adopting a new production system. Established organic farmers, farmers interested in transitioning to organic production, organic certifying agencies, and organic industry representatives in North Dakota have expressed a lack of support for themselves or their clientele from the state’s premier agricultural education network, North Dakota State University Extension Service. Extension agents and specialists unfamiliar with organic certification processes and management constraints have not been able to respond to the questions and needs of the organic community and therefore have not been viewed as the resource of choice by organic farmers.
	Challenges: Previously, there have been few county extension agents directly engaged with organic farmers; as a result, the NDSU Extension Service as a whole does not have strong relationships with organic farmers, certifiers, and businesses in North Dakota. To begin to address this, the Introduction to Organic Agriculture Pilot Program seeks to 1) increase the capacity of county agents to work with organic farmers and 2) facilitate positive interactions between NDSU Extension agents and organic farmers and other organic industry stakeholders. A major challenge to achieving these goals is identifying and engaging enough county agents in sufficient numbers and/ or in strategic geographical locations to be able to adequately support organic farmers.Additional challenges to this program possibly include a lack of professional development and travel funds available to the county agents interested in participating. To attend face-to-face workshops, the Northern Plains Sustainable Ag Society conference (January 2017 in Aberdeen, SD), or visit with organic farmers outside of their home county, agents with limited travel funds may be prohibited from participating in essential in-person training and face-to-face interaction with the stakeholders NDSU Extension seeks to engage.


