Signature Program Action Plan
Program Name: Lead Local
Contact(s): Lynette Flage or Jodi Bruns

For Year(s): 2017-2019

Situation:
Participants in the 2015 Community Forums cited the need for more civic engagement. Gaps exist in participation and commitment at the local level.
Positive changes in communities happen when adults and youth are engaged civically as volunteers and leaders. Lead Local was developed in
response to these needs.
Need Assessment: Summarize results of the needs assessment for your project.
The 2015 Community forums highlighted the needs for this training for asping, elected and appointed leaders serving on boards, councils and
committees. In addition, multiple requests have come in for some type of boardsmanship or organizational management training.

Educational Objectives

List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in
your project program.
Participant learning/intent/transfer and results:
Participants will feel better prepared to serve as an effective board, council or committee member.

Participants will recognize the components of an effective meeting.

Participants will learn basic parliamentary procedure and how to use it.

Participants will understand different personality styles and how they can work together effectively.
Participants will use effective tools when dealing with conflict.

Educational Experience

Describe the experiences that will be utilized and identify the Transformational Triangle level to which this
experience is most closely connected.
Transformational Education Experience

Level

One day boardsmanship training to include information on personality styles, effective meeting management, parli
pro, managing conflict, ethical leadership, emotional intelligence, action planning, and follwership.

4

Follow-up Facebook posts to support learning and participants questions

2

Program Evaluation

List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected.
Education Evaluation

Level

Retrospective post then pre survey done at the completion of training to evaluate learning and potential behavioral
change
Two month follow-up survey to determine changes made by participants in regards to effective meeting
management as well as confidence gained because of the training.

2.5
3

Educational Program Plan Summary

Summarize your project plans, and how your project will enable your participants to achieve your desired results.

One day, face-to-face training has been developed and is available for county staff to partner with CV state specialists for delivery. All materials
are available and will help participants reach the objectives set forth by the program. Please contact Lynette Flage (lynette.flage@ndsu.edu) or
Jodi Bruns (jodi.bruns@ndsu.edu). if you are interested in this program.

Challenges

What are your primary challenges that still need help:
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