Signature Program Action Plan
Program Name: RLND Short Course
Contact(s): Marie Hvidsten, Rural Leadership Splst.; Kari Helgoe, Walsh Co. Agent & Extension Agents For Year(s): 2015-2016
Situation:
North Dakota is concerned with the shortage of leaders in communities and organizations across North Dakota, especially rural North Dakota.

Need Assessment: Summarize results of the needs assessment for your project.
As the RLND 18-month Program was connecting wth individuals about applying for the 18-month program indiviudals shared that the time
commitment for the 18-month program was difficult or impossible for them and they weren't able to apply. Indiviudals were interested in atttending
leadership development workshops however the timeframe would need to be shorter and the sessions would need to be more regionally based to
help with the travel time to sessions. A survey went out to RLND Alumni asking them what they thought a good timeframe was for the short course.
The feedback was 4-5 hours at a time over several timeframes. This survey was done in 2009 and the first short course session was held that year.

Educational Objectives

List what participants will know, be able to do differently, or what behavior or condition change takes place because of participating in
your project program.
Participant learning/intent/transfer and results:
Program participants will create a network of people they can access for a lifetime.

Program participants will strengthen their knowledge and skills in communicating effectively, managing conflict, understanding the DiSC
behavioral profile, discussing mismanaged agreement and civic engagement.

Program participants will discuss ways to Improve the quality of life for themselves and their community.

Program participants will plan and begin to implement a project in an organization and/or community.

Educational Experience

Describe the experiences that will be utilized and identify the Transformational Triangle level to which this
experience is most closely connected.
Transformational Education Experience

Level

Short course participants attend five five-hour sessions in their region. Specific presenters are brought in to share
information on a leadership topic.

3

During the short course sessions participants will talk with fellow short course participants about their ideas for a
project, receive feedback about resources to help with the project as they build their network.

3

Short course participants work with community members to implement their project.

4

Short course participants hear from community members who share "real-life" examples of specific leadership
topics during the sessions.

3

Program Evaluation

List the evaluation/method/questions that will be utilized to determine whether objectives were met. Identify the
Kirkpatrick Evaluation Model Level to which this evaluation is most closely connected.
Education Evaluation

Level

Seminar sessions are evalauted with a retrospective post/pre paper evaluation at the conclusion of every session.
A ripples mapping evaluation will be completed one year after the conclusion of the short course program.

2 and 2.5
3 and 4

Educational Program Plan Summary

Summarize your project plans, and how your project will enable your participants to achieve your desired results.

The short course curriculum is based on the inside-out 3-tiered learning theory: the first tier is to learn about yourself, the second tier is to learn
about how to work with other individuals and the third tier is to learn how to work with groups in organizations and communities. Individuals
transform themselves as they learn about themselves and how to work more effectively with others. The project expectation of the short course
curriculum is where knowledge is turned into action. Our belief is that leadership is about taking action on an issue you feel strongly about.

Challenges

What are your primary challenges that still need help:
Getting individuals to believe there's value in learning more about themselves and their community. People often say that they don't have time to
attend workshops about how to improve themselves when, indeed, attending workshop is a critical part of understanding ourselves and learning
about how to be effective in different aspects of our lives.
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