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Always excuses NOT to market!
• Marketing takes time and planning

Look for excuses TO market!
• Get $10/cwt. more for every calf, regardless of price 
level”

5.50 cwt. X $10 = $55



Differences in Livestock 
vs. Crop Marketing

• CYCLES: production and price
• Livestock Risk Protection (LRP)
• Price Discovery
• Storage
• Basis



Identify Your Market
• Most calves, cull cows and bulls, sheep and lambs, 
and goats are sold at livestock auction markets

• Most fed cattle and hogs sold directly to packers,  
feeder pigs to hog finishers, poultry and milk to 
processors

• Specialty livestock such as breeding livestock,  
bison, direct to consumers, organic, grass fed, free‐
range etc. may require you to find and develop 
markets



Need To Know Your Cost Of Production



Average Net Return to Labor and Management Per Beef Cow
N.D. Farm Business Mgmt., Excluding Red River Valley
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• PRICE CYCLES
• Use for long run planning

• SEASONAL PRICE PATTERNS
• Most important marketing tool
• Reason for price risk management strategies

• BOTH CAN BE AFFECTED BY UNEXPECTED EVENTS
• b
• Tyson packing plant fire-2019
• Drought
• Volatile corn prices
• BSE-2003



U.S. CATTLE PRICE CYCLE



Seasonal Price Patterns are the Most Important  
Marketing Tool

Livestock Marketing Information Center



Cattle Situation 
and Outlook

Tim Petry, Livestock Marketing Economist
www.ndsu.edu/livestockeconomics

April 19, 2021



2014 2015 2016  2017 2018 2019 2020
2021

Forecast

Production Billion Pounds Pounds Pounds Pounds Pounds Pounds Pounds

Beef 24.25 23.70 25.22 26.19 26.87 27.15 27.15 27.64

Pork 22.84 24.50 24.94 25.58 26.31 27.64 28.30 28.28

Broilers 38.55 40.05 40.7 41.66 42.60 43.91 44.58 44.78

Turkey 5.76 5.63 5.98 5.98 5.88 5.82 5.74 5.66

Total meat 92.17 94.63 97.6 100.17 102.43 105.26 106. 53 107. 09

Prices Dollars/cwt        Dollars/cwt. 

Steers 154.56 148.12 120.85 121.52 117.12 116.78 108.51 116.25

Hogs 76.03 50.23 46.16 50.48 45.93 47.95 43.18 65.68

Cents/lb. Cents/lb. Cents/lb.

Broilers 104.9 90.5 84.3 93.5 97.8 88.6 73.20 84.7

Turkey
107.6 116.2 117.1 96.1 80.2 89.2 106.5 111.8

Apr. 9, 2021
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US ECONOMY?





U.S. Ranking in World

Production Exports

Beef 1 1,2

Pork 2 1

Chicken 1 2

Turkey 1 1

Eggs 2 2



Major U.S. Meat Export Customers
BEEF PORK CHICKEN
Japan Mexico Mexico
Korea Japan Canada
Mexico Canada Cuba
Canada China Hong Kong

Hong Kong Korea Taiwan
China? Australia ChinaØ





Other Livestock

Data Source:  USDA‐AMS; Livestock Marketing Information Center
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MED. FRAME #1 STEER CALF PRICES
550‐600 Pounds, N.D., Weekly
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Data Source:  USDA‐NASS Livestock Marketing Information Center



Data Source:  USDA-ERS & USDA-FAS - Livestock Marketing 
Information Center





Adding Value To Calves
• Weaned
• Verified vaccination program
• Source/age verified/no implants 
• Natural (no antibiotics or implants)
• Bovine Viral Diarrhea persistently infected (BVD-PI) 

tested negative
• Beef Quality Assurance (BQA) –packers requiring
• Replacement quality heifers
* The more information you provide the better
* Check with your market before selling
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$ Per Cwt.

BEEF CULL COW PRICES
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HINDSIGHT IS 2020 BUT 2021?



Price Risk Management Tools
• Cash forward contract
• Video and internet auctions
• CME futures
• CME options
• Livestock Risk Protection (LRP)
• Which one or combination fits your 

marketing plan?
• “If you don’t manage risk, risk will 

manage you”



Questions?

LIVESTOCK MARKETING CAN BE FUN!


