4-H Council Meeting Minutes
August 16, 2016, 6:00 p.m.
The Downtowner Banquet Room

At the conclusion of Engineering and Robotics, President Dawn Horner called the meeting to order at 6:10 p.m. Also present were Sheldon Gerhardt, Amanda Hayen, Kathleen Zimmerman, Angela Gerhardt and Shanon Erbele.  
The treasurer’s report was reviewed. 
In old business, the numbers of entries for Achievement Day, Tri County Fair and State Fair were reviewed. It was noted that Charmaine Haas won a Champion and Reserve Champion at the Tri County Fair. Anthony Horner won Grand Champion Crop at the State Fair and Charmaine Haas received an Award of Excellence for her State Fair entry in Sew and Show.
Discussion held on increasing livestock entries. Sheldon suggested holding a showmanship workshop which may become mandatory. Mitch Leier and Charles Rau were mentioned as potential hosts for a clinic. Shanon shared her experience with showing livestock and having a premium pool. Members could be responsible for sending request letters and receive a flat fee for participating. Having the Logan County Achievement Day livestock contest in conjunction with the Tri County fair was also mentioned. 
In new business two 4-H camp scholarship applications were received. Amanda noted that 4 camps were attended by three youth and that applicants were both her children. Due to conflict of interest, she wouldn’t make any recommendations other than stating the option of tabling the requests. Requests were read and Dawn made a motion to reimburse $350 to the Hayen family, seconded by Shanon. All voted in favor and motion approved. 
Have a Homecoming Parade entry was discussed. Having a space to work and a trailer to work on was discussed and suggested that the Kyle Haas family be asked as it went well last year. If they are unable to provide space, there will be no entry this year. Dawn suggested that we purchase float decoration supplies as needed and spend around the same amount on candy as last year. There were no objections. Aim to have float work day on Sept. 18th. Corn Stalks set up is tentative for Sept. 19th after school.
It was noted that 4-H week is October 2-8 and National Youth Science Day project is drones which will be presented at Napoleon School October 5th and Gackle School October 6th. 
Sheldon noted that council may want to appoint a by-law review committee. Some possible things to review are requiring participation in either Communication Arts or Achievement Day. Shanon took a copy to review. No action taken.
Club organization  for 2016-2017 was discussed. Archery has been working well with Shanon and Sheldon leading. They’d like to see more members enter contests. 
Older girls in the Dakota Kids club were invited to join a new club adding older girls; however, no adult leaders were identified and none of the participants in that discussion were present. 
[bookmark: _GoBack]Kathleen has offered to lead Dakota Kids again. Shanon said that she will come up with some projects that may be more suitable for boys if there is a project planned that boys feel is for girls. They will meet on the first Wednesday of each month after school and at the school. 
Amanda will lead Cloverbuds with help from many parents. The first Monday of most months is available at school and rooms have been requested from the school. Several of last year’s members will be full 4-H members and those at the meeting felt they should join Dakota Kids.
Dawn asked Amanda to email a list of all active members for 2015-2016 for a guide as to upcoming participation. 
Awards night was briefly discussed. It was decided to have everyone bring a snack and meet at the courthouse on Sunday, October 30th at 2:00 in the afternoon. Amanda will look into an educational activity. 
Announcements: Monsanto grant applications are open online and the link has been emailed to 4-H families. All enrollments expire on August 31st 2016. 4-H Online enrollment will be open for the new 4-H year 2016-2017 on Tuesday, September 6th. 
With no further business, Shanon made a motion to dismiss; seconded by Kathleen. Dawn dismissed meeting at 7:25 p.m.
