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Farm and Ranch Financial Management 

The Situation 
Tight commodity prices and slow-to-adjust input costs 
have squeezed profit margins on North Dakota 
farmers. In many cases this is leading to revenues 
below the break-even point. While information and 
education on production costs such as land/rents, 
fuels, fertilizer, seed etc. remains very relevant and 
will continue to be researched and discussed in this 
program, equipment purchases and ownership from 
an efficiency stand point is often overlooked. During 
periods of high revenues, the ability to farm more 
acres with limited labor has led to farmers opting for 
the largest equipment available or that they could 
afford. Moreover, some equipment was purchased 
un-necessarily for tax purposes. 
 
Extension Response 
This issue was used to drive programming on 
efficiency, farm and ranch financial management, and 
productivity. Over 40 related presentations were 
given and thousands of contacts made as well as the 
demonstration of NDSU Extension related decision 
aids and how they can be used to evaluate 
productivity and efficiency. This was not limited to 
crop producers but also cattle producers in North 
Dakota 
 
Impacts 
Producers and agribusiness professionals used the 
information to improve decision making for their 
operations related to equipment purchases, land 
purchases, additional investment in buildings/storage 
as well as lease vs. buy evaluation. This evaluation 
went beyond revenue and considered financial 
flexibility under difficult financial conditions. This also 
ensured more producers were able to secure loans 
via more sophisticated business plans, and better 
understanding from new agricultural lenders.  
 
 
 
 

Feedback 
Many lenders have approached me about this 
programming thankful that NDSU Extension has been 
producing it. Often lenders try and bring this 
information to their clients, albeit in less detail, to help 
their clients be successful. However, they often 
overlook many critical assumptions being made when 
financial resources are being employed on major 
assets, and the long-range tax implications of those 
decisions. Additionally, new lenders have used this 
information to better understand agricultural capital 
management.  
 
Primary Contact 
Bryon Parman 
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NDSU Dept. 7110 
P.O. Box 6050, Fargo, ND 58108 
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Resource Links 
https://www.ag.ndsu.edu/alerts/extension-
agribusiness 
 

Public Value Statement 
Downturns in agriculture can have crippling effects on rural and urban schools, roads, employment and 
therefore the indirect impacts are felt by all citizens of North Dakota. Mitigating the effects of agroeconomic 
slowdowns and increasing overall farm profitability benefits all North Dakota. 
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