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Adapting in the midst of a pandemic: 
NDSU Extension pivots to virtual delivery 

The Situation 
The COVID-19 pandemic abruptly interrupted the 
delivery of in-person programming by Extension 
professionals across the state. As state guidelines 
restricting public gatherings took effect to mitigate 
the spread of the disease, access to schools, offices 
and community sites where programs were 
traditionally delivered became unavailable.  
 
Extension Response 
NDSU Extension quickly adjusted to the changing 
condition. The organization adapted face-to-face 
programming and outreach to remote delivery 
through virtual platforms. This required providing 
staff with the tools and training needed to support 
their transition to this new environment. Over 200 
Extension professionals participated in trainings to 
effectively use Zoom, and all staff were equipped 
with Zoom licenses to facilitate online meetings and 
classes.  
Videos and other online content were created to 
enhance remote program delivery. Through the 
development of new websites, several programs 
were adapted for mixed synchronous and 
asynchronous learning - which made program 
delivery more amenable to the unique needs of 
participants and partners across the state.   
 
Impacts 
As COVID-19 
arrived in March 
2020, Extension 
pivoted quickly to 
offer programs 
virtually as 
needed. About 
32 percent of 
programs were 
delivered online, and about 4 percent were delivered 
with a mix of online and face-to-face.  
 

As a result of this pivot:  
 Many educators could maintain program series 

that started prior to COVID restrictions; 
 North Dakotans could rely on the continuity of 

services Extension offers including 4-H 
achievement days, field days, and various classes; 

 Extension could reach new audiences by offering 
more flexible times and removing barriers like 
distance, weather, childcare, etc.;   

 Extension could provide opportunities for people 
within and across communities to connect and 
share with one another including virtual town hall 
meetings and community forums.  

While the pandemic pushed Extension in this 
direction, it is a change that will continue to be 
embraced in addition to in-person programming to 
meet the needs of North Dakotans.  
 
Feedback 
"My husband really enjoyed the online private 
pesticide certification you offered a few weeks ago. 
He is 66 years old and does not do well in a 
classroom setting. This online option really fit well 
into his schedule and he took a lot away from the 
training."   
 
“Thank you so much for doing this [Active Parenting: 
First 5 years] class by zoom. I have been at home 
with my children and needed some adult 
conversations and some parenting tips I could use. 
This helped me through my rough days. It was easy 
to do and I didn’t have to leave home.”  
 
Primary Contact 
Nicole Smith 
Community Health & Engagement Specialist 
701-328-9721 
nicole.t.smith@ndsu.edu 

Collaborators 
Nikki Johnson, Community Health & Nutrition Specialist 
Jan Stankiewicz, Community Health & Nutrition Specialist 

Public Value Statement 
Virtual delivery not only allows the continuity of outreach and educational programming when in-person 
interactions are limited, but it also increases access to those who have been unable to participate in the past. 


