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Soil and Water Conservation Leadership Academy 

The Situation 
Soil Conservation Districts (SCDs) work to conserve 
our state’s most important natural resources: our soil 
and water. SCDs and their partners have identified a 
need for additional leadership capacity and board 
diversity to meet current and future conservation 
challenges. 
 
Extension Response 
The Soil and Water Conservation Leadership 
Academy was developed to increase leadership 
capacity among SCD supervisors and employees. 
This program is specifically designed to help SCDs 
improve their planning, partnering, outreach, and 
conflict resolution skills. The academy also 
emphasizes the role that diversity plays in increasing 
the effectiveness, creativity, and adaptability of an 
organization. 
 
Impacts 
Since 2018, this academy has increased the 
leadership capacity of over 250 conservation leaders 
in North Dakota. These academies have reached 
participants from 51 of North Dakota’s 54 soil 
conservation districts across the state, including 
elected or appointed supervisors of 47 districts. 
 
In 2020, SCDs in North Dakota: 
• Presented conservation and ag-literacy 

educational programs to over 9,600 K-12 
students and 900 college students. 

• Seeded over 7,300 acres of cover crops and 
nearly 4,000 acres of grasslands for soil health, 
livestock forage, and wildlife habitat. 

• Provided conservation-based workshops, 
programs, and field days to more than 4,000 
attendees. 

• Planted over 700 miles of erosion-reducing 
windbreaks, including over 32,000 hand-planted 
trees. 

Feedback 
“It was great content, so much was brand new to me.” 
“Excellent content.” 
“I learned a lot.” 
 
Primary Contact 
Aaron Field, PhD 
Program Coordinator 
Soil and Water Leadership Development 
Dept. 7390, PO Box 6050 
Fargo, ND 58108-6050 
701.231.1732 
aaron.field@ndsu.edu 
 

  
Collaborators 
Andrea Bowman 
Jodi Bruns 
Marie Hvidsten 
Sandra Schwede 
 
Non-Extension Collaborators 
Jim Collins, ND Department of Environmental Quality 
 
Resource Links 
https://www.ag.ndsu.edu/ndssc/leadership-
academy. 

Public Value Statement 
North Dakotans have many opportunities to serve as leaders in their community and region, but effective 
leadership requires skills that don’t always come naturally. The Soil and Water Conservation Leadership 
Academy enhances participants’ abilities to lead conservation programs that protect water quality, reduce 
erosion, support wildlife populations, and ensure the long-term productivity of our farms and ranches.  


