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Converting a Pandemic into an Opportunity 

The Situation 
Offering in-person Extension educational programs to 
the stakeholders are well liked by everyone involved. 
Presenters deliver information, answer questions and 
have a chance to get to know their audiences. In 
addition, participants share ideas and experiences. 
The Langdon Research Extension Center soil health 
program has been offering winter indoor workshops 
and field tours during the summer to keep producers 
up to date regarding the soil health issues and 
remedies. General participant numbers range from 30 
to 80.   
 
A winter workshop was scheduled at the Langdon 
REC on April 8, 2020 that involved covering six soil 
health topics to help producers get ready for the 2020 
growing-season. However, everything changed due to 
the COVID-19 pandemic. Restrictions were put in 
place to control the spread of the virus and everything 
was uncertain. Consequently, the Langdon REC in-
person workshop was also cancelled. Still, producers 
needed to get on with their operations despite the 
pandemic and needed to plant crops. Most 
importantly, they needed to get their questions 
answered. 
 
Extension Response 
Extension did, what it is good at doing: "adopt" by 
offering a virtual zoom soil health webinar series. The 
six soil health topics, which were supposed to be 
covered during the in-person workshop, were 
converted into six zoom webinars.  Without wasting 
any time, with the support of IT, the NDSU Soil Health 
Team started recording presentations remotely. Once 
that was done, each topic was offered as a 
prerecorded presentation followed by a live question 
and answer session. Presentations were then made 
available on the NDSU Soil Health webpage for later 
viewing. 
 
Impacts 
The response was overwhelming and the audience 
was diverse. The webinar series attracted a total of 
340 participants joining from North Dakota, the rest of 

the US and Canada. Especially impressive was the 
spread of participants throughout North Dakota, which 
would not have been possible in case of an in-person 
workshop. Despite repeated participations, zoom 
survey map showed participants joining the webinars 
from 73 North Dakota zip codes. 
 
Switching to zoom webinars resulted in stakeholders 
receiving the essential information throughout North 
Dakota. In addition, there were no travel expenses and 
time on the road by presenters and participants. 
 
Feedback 
Thanks all! Great webinar.  
Great webinar. Thanks everyone. 
Thanks, great webinar! 
 
Primary Contact 
Naeem Kalwar 
Soil Health Specialist 
(701) 256-2582 - naeem.kalwar@ndsuedu 
 

Abbey Wick 
Associate Professor/Soil Health Specialist 
(701) 850-6458 - abbey.wick@ndsu.edu 

Resource Links 
https://www.ndsu.edu/soilhealth/ 
https://www.ag.ndsu.edu/langdonrec/soil-health 

Public Value Statement 
Over 26000 farms and 42469 producers in North Dakota rely on unbiased extension educational programs (ND Ag. 
Connections – April, 2019)). To stay profitable, they need access to information throughout the growing-season. 
throughout the growing-season. 
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