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Community Impressions 
A Fresh Perspective for Cavalier and Hillsboro Communities 

The Situation 
Communities, like people, often overlook the assets 
and challenges of their surroundings and do not 
realize the impression they portray to others 
(customers, visitors, potential residents and 
businesses) because they conceptualize their town 
in a certain way and assume others see them in the 
same perspective. This can stifle proactive growth 
and community development.  
 
The communities of Cavalier and Hillsboro were 
interested in identifying new ways to deal with 
difficult issues, including downtown revitalization, 
customer service and maintenance of public 
facilities.   
 
Extension Response 
NDSU Extension provides rural communities the 
opportunity through its Community Impressions 
program to see their town through the eyes of a first-
time visitor. Teams of volunteers from Cavalier and 
Hillsboro held unannounced site visits and then 
shared positive attributes and suggestions for 
improvements that could help revitalize their 
respective economies.   
 
Impacts 
Hearing about their own community’s assets from an 
outside, unbiased perspective gave community 
leaders and residents opportunities to view their 
community resources in a new light and devise a list 
of action items for community development.  
• Rental bike program (20 bikes) with stations in 

Cavalier and nearby Icelandic State Park to 
strengthen connections  

• Cavalier swimming pool received a new roof, 
which improves facility infrastructure and city 
park appeal 

• Hillsboro initiated a plan of action for revitalizing 
downtown 

• Cavalier installed signage to identify key county 
and city facilities 

• Identified funding resources for increased civic 
engagement 

• Both cities shared resources and formed new 
relationships 

 
Feedback 
“Did we love hearing 
Hillsboro’s contingency 
applaud all of our positive 
attributes? You bet! 
Cavalier really has a lot to 
be proud of, but to take it 
further and assess what 
we could add to that mix 
really makes this process 
worthwhile. We learned a 
lot from their honesty and 
fresh perspective.”  - 
Rachel Morrison, Cavalier 
Chamber of Commerce & 
Tourism director 

 

Primary Contact 
Kari Helgoe, Pembina County Extension Agent 
301 Dakota St W #7 Cavalier ND 58220 
701.265.8411 
kari.l.helgoe@ndsu.edu  
 
Collaborators 
Jodi Bruns, NDSU Extension Specialist 
 
Non-Extension Collaborators 
City of Cavalier and City of Hillsboro 
Cavalier Area Chamber of Commerce and Tourism 
Traill County Public Health 
 
Resource Links 
https://www.ag.ndsu.edu/lead/civic-engagement-
programs/community-impressions 

Public Value Statement 
By knowing their assets and challenges, proactive communities grow into vibrant places to live and work. 
Community Impressions helps communities revitalize their economy and envision new strategies for a thriving 
and progressive town. 

mailto:kari.l.helgoe@ndsu.edu
https://www.ag.ndsu.edu/lead/civic-engagement-programs/community-impressions
https://www.ag.ndsu.edu/lead/civic-engagement-programs/community-impressions

