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Food and Nutrition Volunteer Program (Pilot)

The Situation 
Previously, NDSU Extension hosted 11 community 
forums to acquire input about community-based 
programs that Extension implements. In the area of 
health and wellness, forum participants indicated 
that nutritious foods and exercise programs are a 
priority. 
 
NDSU Extension has had changes in family and 
community wellness staffing patterns, including 
retirements and resignations, in recent years. 
Although we have been successful in the food and 
nutrition area in gathering grant support, we do not 
always have the necessary personnel to conduct 
educational outreach programs, especially in the 
western region of North Dakota. Volunteer 
engagement in Extension programs is part of the 
100-plus-year history of Extension nationwide. 
Therefore, this project reinstated a volunteer-based 
model used previously with the food preservation 
program and pilot tested a volunteer training 
program model. The overall goal was to engage 
volunteers to increase our capacity to reach our 
target audiences. Specifically, the “NDSU Food and 
Nutrition Volunteer Program” adapted a volunteer 
training program, selected appropriate NDSU 
Extension programs to engage volunteers, identified 
volunteer leaders, provided individualized training 
and tracked/evaluated the efforts.  
 
Extension Response 
Agents in several counties (Cass, Morton, Richland, 
Sargent, Ward and Williams) were involved in the 
identification/creation of resources for a volunteer 
engagement program in food and nutrition. The 
project was informed by models used in other 
states, including Kansas, Ohio and Montana, but 
redesigned to work in North Dakota. The materials 
developed included recorded trainings to teach 
volunteers about the programs, Institutional Review 

Board (IRB) online training, a handout that 
explained each program, a resource portal (Google 
Drive) for the volunteers and a self-assessment for 
the volunteers. Along with training and support from 
local agents, volunteers were provided with lesson 
scripts, handouts and materials needed for the 
programs. 
 
Results 
In our pilot project, we engaged 68 volunteers, who 
reported 3,451 contacts, including children and 
adults in “On the Move,” “Healthwise” and other 
food-related programs. The value of their collective 
volunteer hours (at $25.43/hour) was $10,350. The 
surveys completed by their participants will become 
part of our overall evaluation process and impact 
statements. Volunteers filled out a 5-point self-
assessment scale (5 = highest rating; strongly 
agree). They reported improving their skills in 
delivering lessons (4.7), believed their participants 
learned something new (4.6), felt more confident 
speaking in front of groups (4.5), enjoyed the 
experience (4.3) and believed they made a 
difference in their participants’ lives (4.3). 
 
Feedback 
“I had a great time working with second graders and 
teaching the nutrition program. I was surprised at 
first by how much they didn't know when it comes to 
nutrition and exercise. I was excited at the end of 
the program at how much they had learned. In my 
opinion, it is a great program and extremely 
valuable for kids at this early stage.” - Volunteer 
leader 
 
Primary Contact 
Julie Garden-Robinson, Ph.D., R.D., L.R.D. 
Food and Nutrition Specialist 
701-231-7187 
julie.garden-robinson@ndsu.edu 

Public Value Statement 
Improving health behaviors through evidence-based programs led by Extension and their volunteers can 
increase quality of life and save millions of dollars in collective health-care costs for North Dakotans 
throughout their lifetimes. 
 


