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Youth Leadership Development  
Sargent County 4-H Teen Ambassador Program 

The Situation 

The NDSU Extension Advisory Council in Sargent 
County reiterated what statewide community forums 
conducted by NDSU Extension in 2015 found: 
concern regarding youth readiness and willingness 
to be civically involved as volunteers and leaders in 
communities.  This lack can hinder the state's 
continued growth and development.  

Extension Response 
Positive youth development research (Lerner and 
Lerner 2011) found that youth involved in 4-H 
programs are four times more likely to give back to 
their communities. Successful community 
involvement and volunteerism hinges on the 
development of leadership skills and mentoring. 

Extension agent Cindy Klapperich met with the 
Sargent county teen 4-H ambassadors regularly 
throughout the 2018-2019 program year to plan, 
prepare, and conduct county/community activities. 
 

During the year, the teens represented Sargent 
County 4-H in a community parade.  They led the 
activities at Make and Take stations during a Family 
Fun Night component that was added to our 
county’s annual 4-H Awards event.  They took the 
lead in announcing and presenting awards at that 
event.  They planned a Youth Activity Day, and a 
county-wide social event.  They recorded radio 
public service announcements for the district health 
unit’s alcohol awareness campaign.   
 

They also conducted a White Cross service-learning 
project which honored local veterans.  The White 
Cross project was conducted with adult and youth 
volunteers working side by side.  Following 
completion of the White Cross Project, one of the 
teens was invited to be a speaker at the community 
Memorial Day program. 
 

Impacts 
More than 100 worn and weathered white crosses 
were retrieved, cleaned, re-painted, and placed back 
on veterans’ graves.  Teens and adult community 
volunteers together invested approximately 26 hours 
in the White Cross Project.  With volunteer time in 
ND currently valued at $25.77 per hour, the 
monetary value of the volunteer time that went into 
the project is estimated to be almost $700. 
 

Feedback 
“I learned how to become a stronger leader and how 
to be more confident with myself.  Being an 
Ambassador, you must lead with confidence to set 
an example for others.  I definitely gained these 
skills through being an Ambassador.”  (Teen) 

 

“I gained confidence….I learned how to be patient 
working in a group…I will use my confidence in 
public speaking at church and school.”  (Teen) 

 

“The skills 4-H has taught me plays a role in my day-
to-day life.  I’m always trying to make the best better 
and be the best role model that I can possibly be.”  
(Teen) 
 

Primary Contact 
Cindy Klapperich 
Extension FCW/4-H YD Agent – Sargent County 
8991 Hwy 32, Forman, ND  58032 
701-724-3355 
cindy.klapperich@ndsu.edu             

Public Value Statement   
Developing leadership skills in youth enables them to be more involved in high school organizations. 
Those positive experiences boost their confidence and willingness to step up as community 
volunteers and leaders, and increases the likelihood of their success in those roles, for the 

betterment of their communities. 
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