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LEAD LOCAL:  McKenzie County 

The Situation 
Increasing civic engagement was identified as a 
“must-have” at 11 community forums held across the 
state in 2015.  Currently in North Dakota, 1 in 24 
people over the age of 18 need to serve in a 
leadership or volunteer role to fulfill the number of 
positions in community organizations and 
government. 
 
Extension Response 
Lead Local was developed to help community 
members feel more prepared to serve as an 
effective board, council or committee member.  
Objectives of the workshop are to recognize the 
components of an effective meeting, learn basic 
parliamentary procedure, use effective tools when 
dealing with conflict and understand different 
personality styles.  The Real Colors personality 
assessment was utilized to teach about different 
personality types.  Lead Local was held in McKenzie 
County in November.  Specialist Andrea Bowman 
and Agents Marcia Hellandsaas and Greg Benz 
served as instructors. 
 
Impacts 
There were 16 Lead Local participants with varied 
amounts of leadership experience with community 
groups and government entities.  Participants were 
asked to rate their knowledge in the following areas 
before and after the workshop.  Percent increase in 
knowledge is indicated below: 
 

↑ 23% I can model effective ways to deal 
 with group conflict. 

↑ 29% I can run a meeting using 
 parliamentary procedure. 

↑ 24% I understand responsibilities as a 
 member of a board, council, or 
 committee. 

   
 

Feedback 
“Because of this workshop, I intend to talk to NDSU 
Extension about utilizing your services in facilitation 
of community meetings/decisions.” 

“I will look at establishing/revisiting our 
vision/mission statement and establish home rule 
charter based upon what I learned today.” 

“I intend to read over the board’s by-laws again and 
memorize them.” 

“I plan to set more specific goals and review our 
board’s mission statements.” 

“I learned that NDSU Extension is more engaged 
with community and many more ways than I was 
aware of.” 
 

 
 

Primary Contact 
Marcia Hellandsaas 
NDSU Extension Agent/McKenzie County 
Courthouse, 201 5th Street NW 
Watford City, ND  58854 
701-444-3451 
marcia.hellandsaas@ndsu.edu 
 
Collaborator 
Andrea Bowman 
 
Non-Extension Collaborator 
Daniel Stenberg 

Public Value Statement 
Leadership and civic engagement are necessary for the future of North Dakota communities in order to 
develop capable and strong leaders. 


