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Whole Herd Nutrition Program Implementation 

The Situation 
The producer came to me to help increase his herd’s 
conception rate and reduce the number of cows that 
were being culled from the herd due to being skinny, 
open, or consistently below average.  Minimal 
management was being used to maintain the herd.  
No feed testing was done, no alternative feeds used, 
water source needs better development.   
 
Extension Response 
We tested his feed stuffs and determined that he 
needed a ration change to include more energy and 
fat.  The goal was to help increase BCS on cows 
and bulls, this in turn will help increase conception 
rates, milking abilities, raise a better calf to maintain 
a better herd.  I worked with the producer all year to 
monitor BCS of the herd and to make sure they 
maintained an adequate level of nutrition.  
It was recommended that this producer add another 
feed along with the hay supply to boost nutrition. 
 
Impacts 
Initially, body condition score on both cows and bulls 
increased 22% along with the milking ability of the 
herd.  Calving difficulties that were seen in the past 
were reduced, and cows seemed fuller for longer 
and more content.  Conception rate at pregnancy 
check has significantly improved to 90%. 

After 10 months, the body condition scores have 
been maintained at 5-5.5/9, there is an increase of 
30-40% in conception rate this year compared to the 
last three years. (Conception rates of the past 
averaged in the 60%-70% pregnant) 

The producer is working with a nutritionist, and has 
tested his feed stuffs and will work to get a 
ration/mineral program that will maintain his herd 
through the winter and spring calving. 

Because of the improved nutrition he is able to cull 
cows that are performing at or below average and in 
turn improving the genetics of the herd. A decrease 
of 20% on the cull rate. 

Feedback 
Producer called me the Monday after his herd was 
preg (trans-rectal palpation) checked to report that 
his conception rates were up to 90%. “I’m so excited 
I almost called you this weekend to tell you the 
changes we made are working!” 
 
“I always thought that doing things the way my father 
did them was good enough” 
 
Primary Contact 
Rachel Wald 
NDSU Extension McHenry County ANR 
314 Main St S #1, Towner, ND 58788 
701-537-5405 
r.wald@ndsu.edu  
 

  
 
Collaborators 
Janna Block: Livestock Systems Specialist HREC 
 
Resource Links 
https://www.ag.ndsu.edu/livestockextension/nut
rition 
 

Public Value Statement 
Increase the health and nutrition of the herd to provide a better more sustainable product while creating a 
profitable business for the owner.  
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