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Lamb Value Discovery 

The Situation 
Sheep producers often sell a commodity based 
lamb product, yet sheep enthusiasts can be 
rewarded by creating lambs that excel with lean, 
muscular, high quality carcasses of a desired 
weight.  The opportunity for value discovery and 
importance of production management decisions 
can be realized through enhanced value-based 
marketing options in the near future and connect 
the supply chain on true market value of 
sheep/lamb produced across the U.S.   

 

Extension Response 
Twenty-five sheep producers in North Dakota, 
Minnesota, and South Dakota provided finished 
lambs that represented a “gate-to-rail” focus for 
Northern Plains region.  Production and carcass 
data from over 500 lambs was disseminated to 
ND, MN, and SD producers and can be utilized 
for future economic impact research that 
identifies the critical production practices and 
process controls important for sheep and lamb 
value.  
 
A Lamb Value Discovery Seminar was hosted at 
NDSU in April 2018.  Participants had real-world 
application of livestock evaluation, ultrasound 
technology, slaughter and fabrication process, 
and various cuts of lamb. 

Impacts 
Lamb carcass traits have been quantified and 
shared with producers to discuss opportunities for 
improvements and benchmark current production 
goals.  Continuous improvement exists in the 
potential to make sustainable societal, 
environmental, and/or economic change in animal 
agriculture. 
 
Feedback 
“It was incredible how much we learned in just 
two days.  My three sons are now very excited to 
share it with their 4-H club.  It was wonderful how 
Travis kept everyone actively involved with the 
workshop and made the event relevant to 
everyone, whether they were a producer, 4-H 
member, or sheep enthusiast.”   

Primary Contact 
Travis Hoffman, Ph.D. 
Extension Sheep Specialist 
193 Hultz Hall, Fargo, ND 58108 
701-231-Baaa (2222) 
Travis.W.Hoffman@ndsu.edu 
 
Non-Extension Collaborators 
American Sheep Industry Association Let’s Grow 
Committee; American Lamb Board 
 
Resource Links 
https://www.sheepusa.org/Growourflock_Home 

Public Value Statement 
Sheep producers can learn more about the end product of lamb, and consequently, identify production 
management targets that result in a high quality product, increased dollar value, and operation sustainability. 
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