
 
 

County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. NDSU does not discriminate in its programs and activities on the basis of age, color, 
gender expression/identity, genetic information, marital status, national origin, participation in lawful off-campus activity, physical or mental disability, pregnancy, public assistance status, 
race, religion, sex, sexual orientation, spousal relationship to current employee, or veteran status, as applicable.  Direct inquiries to Vice Provost for Title IX/ADA Coordinator, Old Main 201, 
NDSU Main Campus, 701-231-7708, ndsu.eoaa@ndsu.edu. 

Lead Local: Growing Leaders in Towner County
The Situation 
Participants in the 2015 Community Forums 
cited the need for more civic engagement. 
Gaps exist in participation and commitment at 
the local level. Positive changes in 
communities happen when adults and youth 
are engaged civically as volunteers and 
leaders.  
 
Extension Response 
Lead-Local was developed in 2015 to respond 
to the need for more civic engagement. The 
Lead-Local program provides education to 
those elected and appointed leaders serving on 
boards, councils, and committees; providing 
training on parliamentary procedure, handling 
situations of conflict, understanding/working 
with different personality styles, and 
recognizing components of an effective 
meeting. The Towner County Extension 
Advisory Council recommended that Lead-
Local would be good for the community. 
Towner County Extension Service offered the 
six-hour Lead-Local program on December 1, 
2016. I presented on ethical leadership session 
of the program.   
 
Impacts 

Lead-Local Before and 
After Evaluation 

% Increase in Over All 
Change in Knowledge and 

Understanding Gained 

Understand my tasks as a 
member of a board, council, 
or committee. 

 
23.2 

Develop a meeting agenda 
using the components of an 
effective meeting. 

 
26.8 

Feeling comfortable 
handling situations of 
conflict during a meeting. 

 
28.6 

Recognizing different 
personality styles and how 
they can work together. 

 
17.9 

Feeling prepared to serve 
on a board, council, or 
committee.  

 
23.2 

A total of 14 citizens participated in the Towner 
County Lead-Local program. When asked to 
what extent do you feel you can use the ideas 
and skills you learned in the Lead-Local 
program, 71% said to a great extent and 28% 
said to a moderate extent.  
 
Feedback 
The participants had the opportunity to fill out 
an evaluation one year later (December 2017): 

• 100% said they still use the information 
from the program 

• 100% said they were more comfortable 
making a motion in a meeting 

• 100% agreed they more frequently 
recognize different personality styles 

• 100% agreed they are more 
comfortable taking on leadership roles 

 
When asked to list one opportunity they have 
had to take on a leadership role, the 
participants stated they accepted the following: 

• “Elected President of NDPC” 
• “Coach elementary basketball” 
• “Recently elected chairman” 
• “Became a 4-H leader” 

 
Public Value Statement 
Leadership and civic engagement is essential 
for the future of North Dakota communities in 
order to develop strong volunteers and leaders. 
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Lindy Berg 
Towner County Agriculture and Natural 
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