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Lead Local in Stutsman County  

The Situation 
Increasing civic engagement is a need that was 
identified at eleven community forms that were held 
across the state in 2015. Currently in North Dakota, 
1 in 24 people over the age of 18 need to serve in a 
leadership or volunteer role to fulfill the number 
positions in community organizations and 
government.  
 

Extension Response 

Lead Local was developed to help community 
leaders feel more prepared to serve as an effective 
board, council or committee member, recognize the 
components of an effective meeting, learn basic 
parliamentary procedure, use effective tools when 
dealing with conflict and understand different 
personality styles and how people can effectively 
work together. The Real Colors personality 
assessment was used to teach about different 
personality tendencies. Lead Local was offered in 
Stutsman County in April 2017. Lynette Flage, Jodi 
Bruns and Alicia Harstad taught the workshop.   
 

Impacts 
There were 22 participants which included both 
adults and youth with varies amounts leadership 
experience with community and government 
organizations.   
 
Participants were asked to rate their knowledge in 
the following areas before and after the workshop. 
Percent increase in knowledge is indicated below:  
 

 

Feedback 
Written responses to following questions included:  
 
What is one thing you intend to do as a result of this 
workshop? 

- Participate more in a meeting with 
parliamentary procedure  

- Have better agendas (stay on topic), set 
clearer goals  

- To understand differences of others and 
how to address those differences in a 
meeting and/or work environment  

- Implement more strategic planning  
- Embrace followership  

 
What were the most important things you learned? 

- Communicating with different people  
- Being the kind of leader I want other to be 
- Dealing with the bully at our meetings  
- My [personality] color, reasoning as to who I 

am  
- About Real Colors and the differences in 

people  
 

Public Value Statement 
Lead Local prepares individuals for leadership and 
volunteer roles in their communities. 21st century 
communities need 21st century leaders and 
volunteers for viability.    
 

Primary Contact 

Alicia Harstad  
Stutsman County Extension Agent  
502 10th Ave SE 
Jamestown, ND 58401 
701-252-9030 
alicia.harstad@ndsu.edu  
 

Collaborators 
Lynette Flage and Jodi Bruns  
 

 

 

•Understand responsibilities as a member 
of a board, council or committee.

•I can run a meeting using parliamentary  
procedure 

•I can model effective ways to deal with 
group conflict 

•I recognize my individual strengths and 
weaknesses 

•I can develop a meeting agenda using 
components of an effective meeting 
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