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Agricultural Lenders Outlook Conference 
The Situation 
Agriculture in the Northern Plains is a very dynamic and 
rapidly changing industry. It can be difficult for 
agricultural professionals, like lenders, to stay current 
on the economic forces and public policies that are 
impacting agriculture. Knowledge and understanding of 
these changes can have a significant impact on how 
agricultural lenders evaluate the viability of alternative 
business plans and loan applications. The agricultural 
lending community is also experiencing a considerable 
increase in the number of young professionals due to 
the expansion of financial institutions and the 
retirement of experienced loan officers. There is a need 
to provide annual educational programming to help 
agricultural lenders understand the implications of the 
rapidly changing economic environment. 
 
Extension Response 
For the past 27 years, the Extension Specialists in the 
Agribusiness and Applied Economics Department have 
been conducting an intensive daylong conference 
specifically for agricultural lenders within the region. In 
2017, conferences were held in Grand Forks, Minot, 
Bismarck and Fargo. Key topics covered during the 
conference included a review of farm financial 
performance, an analysis of changes in farm machinery 
values, a process for estimating on-farm grain storage 
costs, an analysis of crop and livestock market 
conditions, an outlook for macro-economic conditions, 
and update on federal farm program payments and an 
audience poll of expectations for 2018 loan renewal 
issues. 
 
Impacts 
Three hundred and ninety two agricultural professionals 
attended the 2017 conference. Two hundred and ninety 
one were from North Dakota, one hundred from 
Minnesota and one from South Dakota. Attendees 
represented commercial banks, credit unions, Farm 
Credit Services, USDA-Farm Service Agency, North 
Dakota and Minnesota Farm Business Management 
instructors, NDSU Extension Service county agents, 
crop insurance agents and certified public accountants. 
 
Ninety six percent of those attending said they were 
either likely or very likely to use the crop and livestock 
market outlook information within their current job.  
Ninety two percent said they were likely or very likely to 
use the information on farm financial conditions and 
ninety one percent said they were likely or very likely to 
use the information concerning machinery values. 

Feedback 
Attendees were asked how the information presented 
at this conference was different from information 
available from commercial sources.  Responses 
included: 

• “I trust the accuracy of the information  presented 
more than if coming from a commercial source.” 

• “Commercial sources are likely biased or 
influenced in some way. The information here is 
realistic and meant to inform us of realities and 
be prepared to be educated.” 

• “The information provided a tis conference is 
better tailored to our service area, than the 
information available from commercial sources.” 

• “The presenters are much more knowledgeable 
and have real work experience.” 

 
Attendees were also asked how they plan to use the 
information and knowledge gained from the 
conference. Responses included: 

• “Assist customer with education; building 
knowledge for trust with customer.” 

• “I utilize information from this conference each 
year as I meet and work with clients throughout 
the winter.” 

• “Share with clients. Encourage use of NDSU 
website for information.” 

 
Public Value Statement 
The goal of this conference is to provide current 
information and education to agricultural lenders.  This 
information can influence their decisions to provide 
capital to farmers and ranchers in the region. The 
information can also be shared with their farm/ranch 
customers to improve decision making and enhance 
profitability. Financially strong farm and ranch 
operations adds to North Dakota’s economic base and 
enhances the viability of communities. 
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