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Annie’s Project: 
Empowering Women in Agriculture - Sargent County
The Situation 
Approximately 20% of Sargent County population is 
engaged in production agriculture. Most of the farms 
are family farms. Many of the women involved in the 
operation are also employed off the farm and feel 
disconnected from the farm operation. A focus group 
of farm women from Sargent County voiced the need 
and desire for farm women to be more aware, 
knowledgeable, and involved in the operation of 
family farms.   
 
Extension Response 
NDSU Extension Agents Melissa Seykora and Cindy 
Klapperich planned and hosted Annie’s Project over a 
six-week period, January-March 2017. Melissa taught 
the topics of land economics and rental negotiations 
and financial ratios. Cindy taught the topics of stress 
and conflict management and succession planning. 
Local guest presenters taught additional topics 
throughout the program addressing the five areas of 
agriculture risk: production, human resources, legal, 
financial, and marketing.         
  
Impacts 
Twelve women participated in the program. They 
increased their knowledge, skills, and confidence in 
managing agricultural risks, problem-solving, record-
keeping and decision making.  
 
Results from a post-course survey showed that 
participants now: 

 More closely watch spending for family needs 
 Perform financial calculations 
 Initiate conversations on unaddressed issues 

 
Pre- and post-course evaluations were conducted. 
The completion rate, or progress toward completion, 
of action steps is noted on the following chart:       
    
Feedback 
“I have gained so much from these sessions. It feels 
great to be able to talk about and have a better 
understanding of our farm. After 7 years of being on 
the farm, I finally feel like I am an active part of it! I 
have been able to have more in-depth conversations  
 

 
with my husband and definitely gained an even 
greater appreciation of all that he does!”  
 ~Participant 
 
“After this class I understand so much more the 
complex job a farmer has and the many hats that 
farmer wears! It sure is enjoyable to understand 
better how the whole process works!”  ~Participant 
 
Public Value Statement 
According to the 2012 Census of Agriculture, there 
were 3.2 million women farm operators with 2.1 
million being the total principal operator. These 
numbers have decreased by 2% and 4% respectively 
since 2007. Increasing knowledge and confidence of 
women in the industry is important to increase the 
amount of women in agriculture. 
 
Primary Contacts 
Melissa Seykora & Cindy Klapperich  
Sargent County Extension Agents 
melissa.seykora@ndsu.edu   
cindy.klapperich@ndsu.edu 
 
355 Main St. Suite 5, Forman, ND 58032 
701-724-3355 ext. 5  
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