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FLAMES 2016-2017: Developing Leadership Skills 
The Situation 
Many youth lack the skills and knowledge to 
become a leader and engaged in their community. 
This issue was raised by North Dakota communities 
during the NDSU Extension Service’s 2015 
Community Forums.  
Positive changes in communities happen when 
adults and youth are engaged civically as 
volunteers and leaders. Successful community 
involvement and volunteerism hinges on the 
development of leadership skills and mentoring.  
 
Extension Response 
Agent Knutson, along with 4-H volunteer Jeanna 
Smaaladen developed the FLAMES (Future 
Leaders and Mentors Engaging Society) program to 
engage youth in leadership roles and career 
readiness. 
 
A series of seven three-hour lessons were created 
and delivered to nine youth in grades 9-12 over 
seven months. The program consisted of lessons 
on motivation, leadership, personalities, dealing with 
change, dressing for success, networking, 
interviewing and business etiquette. Youth were 
also able to connect with local business owners and 
look behind the scenes. Youth put their new skills to 
use during the last meeting which was a formal 
dinner with the Grand Forks Mayor, UND President, 
and a retired Air Force Colonel. 
 
Impacts 
Post-program survey from the nine participants. 
• 89% have made changes in their lives because 

of the program such as being more confident, 
outgoing and being a better listener 

• Confidence in their communication skills 
increased from 0% very confident to 56% very 
confident 

• Confidence in their leadership skills increased 
from 11% very confident to 67% very confident 

• Knowledge of business etiquette increased 
from 0% very knowledgeable to 67% very 
knowledgeable 

• Knowledge of resume building and dressing for 
success increased from 11% very 
knowledgeable to 78% very knowledgeable 

Feedback from Participants 
“I feel more confident because I feel I have more 
tools to present myself in a better fashion, represent 
others and lead without being a dictator.” 
 
“I think more about how my leadership affects 
others and how first impressions go. It helps me 
better prepare for professional settings that come 
up.” 
 
“I like to think about different personalities when 
meeting people or even people I know well to figure 
out how they work.” 
 
“I am more likely now to be a leader of a group in 
school and be an effective leader.” 

 
Public Value Statement 
Leadership programs teach youth how to be leaders 
and how to be involved in their communities. This 
results in community members that are involved, 
thus sustaining the communities’ social and 
economic capabilities.   

 
Primary Contact 
Carrie Knutson 
4-H Youth Development Agent 
151 South 4th St. S302, Grand Forks, ND 58201 
701-780-8229 
Carrie.Knutson@ndsu.edu 
 


