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Lifestyle Coach Training: Bringing the National 
Diabetes Prevention Program to Rural North Dakota 
The Situation 
According to the Centers for Disease Control and 
Prevention, 30.3 million people have diabetes and 84.1 
million are estimated to have prediabetes. North 
Dakota has 49,000 people diagnosed with diabetes 
and 202,000 with prediabetes. With no intervention, 
15-30% with prediabetes will develop diabetes in the 
next five years. On average, medical expenses are 2.3 
times higher for those with diabetes than for those 
without diabetes. If you can delay or prevent one 
person from developing diabetes, it will save nearly 
$8,000/year (2014 data) in medical costs. 
 
Native Americans are disproportionately affected when 
it comes to diabetes. Chronic renal failure, of which 
diabetes is the most common cause, has become so 
common in Native Americans that Indian Health 
Service facilities often have their own dialysis units.   
 
The year-long National Diabetes Prevention Program 
(DPP), taught by trained Lifestyle Coaches (LCs) can, 
delay or prevent type 2 diabetes in those over 60 years 
old by 71% and in those under 60 years old by 58%.   
 

Extension Response 
In October 2016, Molly Soeby was one of two NDSU 
Extension agents trained as a Master Trainer Select 
for the DPP. This has allowed Extension to train other 
agents and partners to be Lifestyle Coaches (LC) 
delivering the National DPP. It is done with high 
standards of quality assurance and program fidelity at 
a fraction of the cost.  This allows for greater 
sustainability in our communities, especially critical in 
our rural areas, by having the ability to train local LCs.   
 

Impacts  
Since December 2016, Agent Soeby provided four 
trainings with 28 people becoming certified Lifestyle 
Coaches. Most recently, Agent Soeby partnered with 
the Special Diabetes Program for Indians at the 
Sacred Life Diabetes Center in St. Michael, North 
Dakota on the Spirit Lake Reservation and trained four 
staff members as LCs. With the impact of diabetes 
devastating the Indian population, this is a key group 
to target.    
 
New LCs are holding classes at the Altru Y Family 
Center and the Grand Forks Senior Center.   
Others are training in worksites with employees and /or 
clients through their wellness programs (Prairie 
Harvest Mental Health). 

 
Two trainings are slated in 2018.  One in Bismarck and 
another at Spirit Lake Indian Reservation for up to 40 
people from the Plain’s Tribes. 

 
Feedback 
New LCs are saying… 
• “I am teaching DPP classes with Sanford. I joined 

four other great instructors. We currently have one 
group finishing up this month, another group who 
just changed to monthly sessions, and we are 
starting a new group in February. Things are going 
great!” 

• “The training was excellent. It was very hands-on 
and discussion-oriented, which is how I learn best.”  

• “You set a good example by demonstrating the 
teaching style we were being taught to implement.” 

 

Public Value Statement 
Training LCs in North Dakota will help relieve the 
burden of diabetes across the state, improve quality of 
life for those at risk, and save thousands of dollars in 
healthcare costs. 
 

Primary Contact 
Molly J. Soeby, MPA, FCW Agent 
Grand Forks County Extension, 151 4th St. S. S302  
Grand Forks, ND 58201, Phone: 701-780-8229                
molly.soeby@ndsu.edu    
 

Resource Links  
Centers for Disease Control: 
• https://www.cdc.gov/diabetes/pdfs/data/statistics/

national-diabetes-statistics-report.pdf 
• https://www.cdc.gov/mmwr/preview/mmwrhtml/ss

5207a1.htm 
• https://www.cdc.gov/diabetes/basics/prediabetes

.html 
• http://tmbci.kkbold.com/programs/?page_id=370

&program_id=4 
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