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Design Your Succession Plan 
Oakes, ND (2016-2017) 

The Situation 
Farm and ranch transition planning is a critical need 
for North Dakota producers. Surveys completed by 
commodity groups, producers and financial institutions 
place a high priority on meeting the need for 
educational programs addressing farm and ranch 
succession planning which encompasses business, 
retirement, transition and estate planning.  Our state’s 
farmers and ranchers now average roughly 60 years of 
age, and many are looking toward retirement and 
transitioning their business. 
 
Extension Response 
NDSU Extension Service held Design Your 
Succession Plan workshops in 11 North Dakota 
counties during the 2016-2017 programming year with 
a total of 129 participants. Seventy-two percent of 
participants were 50 years and older. This program 
emphasizes the need to start a succession plan, 
communicate with family, and be prepared to work 
with professionals to create a customized succession 
plan that secures the farm/ranch legacy.  Eleven 
participants attended a session held in Oakes, ND.  
Statewide, 442 people have participated since 2014. 
 
NDSU Extension agents taught the 5 modules of the 
program.  Brian Zimprich presented “Starting Your 
Succession Plan.”  Julianne Racine taught 
“Determining What you Need and Want.”  Breana 
Kiser presented “Developing the Next Generation and 
Your Legacy.”  Cindy Klapperich and Deb Lee 
presented “Holding Family Meetings and 
Conversations.”  Randy Grueneich presented 
“Choosing and Working with Professionals.”   
 
Impacts 
Eighty percent of participants at the Oakes workshop 
intend to transition their business in under five years 
and the other 20% plan to do so in under ten years. 
 
Nine total evaluations were completed for a response 
rate of 81%. Evaluations were conducted using a 
retrospective pre-post survey on a 5-point scale that 
evaluated change in confidence.  The programs made 
a difference for families in five categories: 
 
 

 
Feedback 
Participants reported: 
• “Conversations among farmers were helpful.  

Enjoyed learning about family meeting tips.” 
• “I think the resource binder alone was worth the 

fee and attending the seminars.” 
• “Pleasant helpful people and well prepared.” 
• “Very interesting program, made me much more 

award of the importance of planning.  This will 
prompt us to take action ASAP on what we 
learned” 

 
Public Value Statement 
In the next 15 years, billions of dollars of agribusiness 
and farming assets will be transferred from one 
generation to the next in North Dakota. The DYSP 
program provides the information and framework to 
help families prepare for a successful and satisfying 
transition. 
 
Primary Contact 
Breana Kiser, Dickey County Extension Agent 
309 2nd St N., PO Box 40, Ellendale, ND 58436 
701-349-3249 ext. 2 
breana.s.kiser.3@ndsu.edu 
 
County Team Collaborators 
Brian Zimprich, Ransom County Ag Agent  
Julianne Racine, Lamoure County Ag Agent  
Deb Lee, Ransom County FCS Agent 
Cindy Klapperich, Sargent County FCS Agent 
Randy Grueneich, Barnes County Ag Agent 
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