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Learning to Lead  
 
The Situation 
The 2015 North Dakota Community Forums drew 
attention to gaps existing in civic participation and 
commitment at the local level. 
 
In Pembina County, leadership roles are in transition 
in many of its small towns and rural communities due 
to an aging population. An influx of millennials and 
their families has led to increased issue of community 
engagement gaps. Millennials are still relatively 
underrepresented in leadership activities throughout 
the county.  
 
Extension Response 
The forums highlighted the need for leadership 
training for aspiring, elected, and appointed leaders to 
help them feel more prepared to serve on boards, 
councils and committees. In addition, multiple 
requests across the state have been made for some 
type of boardsmanship or organizational management 
training. Lead Local was developed by NDSU 
Extension in response to these needs. 
 
Lead Local, an innovative, activity-based leadership 
workshop, helps participants recognize the 
components of a meeting, learn basic parliamentary 
procedure, develop conflict resolution strategies, 
investigate ethical leadership, comprehend emotional 
intelligence, effectively utilize and understand different 
personality styles, and how to have people work more 
efficiently together. Agent Helgoe provided education 
about the benefits of action planning for an 
organization. 
 
Impacts 
Evaluation from 17 out of 19 Pembina County Lead 
Local participants found 91% prepared to serve on a 
board, council, or committee. There was a 60% 
overall change in knowledge as participants increased 
their leadership understanding and behavior/practices 
as a result of participation.  
 
Follow-up participant interviews provided evidence 
that the leadership program had resulted in improved 
leadership practices in the form of 1) greater 
willingness to take risks; 2) strengthened purpose and 
increased collaboration; 3) improved networking; and 
4) greater communication skills. 

Results from a nine-month follow-up revealed: 
• 2 newly elected officials 
• 2 strategic plans implemented by 

organizations 
• 6 organizations formed new collaborations for 

community projects  
• 1 city chamber implemented a business-after-

hours event 
• 1 board reported lessened conflict/tension 

 
Feedback 
“I had been thinking of running for City Council for 
some time, and after taking the Lead Local program, it 
really gave me that extra confidence to move forward 
with that decision. The process of running for and 
winning the City Council seat was a great experience 
and I’m using the tools from Lead Local to help me be 
the best representative I can be.”  

– Pembina County Lead Local participant  
 

 
Public Value Statement 
Lead Local helps keep communities solvent, 
productive and engaged. It also helps in the 
understanding of effective conflict management and 
communication skills that help leaders and residents 
work collaboratively on complex issues. 
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