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Welcome to Our Town
 
The Situation 
Rural communities struggle to capture revenue 
from every avenue.  There is a correlation 
between better service and increased revenue 
generated through sales.  This in turn boosts 
the sales tax in communities to be used for 
various projects such as the baseball program, 
parks system, jobs development authority ext.. 
 
Extension Response 
In the spring of 2016 Extension Agents Tim 
Becker and Joel Lemer held a program called 
“Welcome to Our Town” in the communities of 
New Rockford and Carrington.  Due to interest 
a second program was added in Carrington.  
This program covered topics related to good 
customer service, and understanding the 
importance of good first impressions.  
Participants were taught the importance of 
knowing their community resources.  We also 
discussed the impacts of tourism even in our 
smaller communities and participants were 
given a better understanding of the economics 
of what better service can have on a 
community. 
 
Impacts 
There were a total of 62 participants in the 
program comprised of 43 females and 19 
males.  Before each of the three programs that 
were held an evaluation was distributed 
amongst the participants.  Participants were 
asked to complete the evaluation both before 
and after the program to gauge their level of 
knowledge on the subject matter.  Participants  
were asked to rate their knowledge of the  
subject matter  on a scale of 1-5 with 5 being 
high.  Evaluations showed that participants 
understanding of the impact of good customer 
service on the community as a whole increased 
by over 25% and that their understanding of  
 
 

 
community resources increased by 22%.  There 
was a 42% increase in confidence in providing  
better customer service amongst participants 
and an over 33% increase in their ability to 
share what they learned with co-workers.   
 
Feedback 
- “Every employee of every business should be 
required to attend this program.”  -program 
participant  
- “Good program – dollar impact statistics were 
beneficial.” – program participant  
 
Public Value Statement 
Great customer service leads to more dollars 
spent locally which is good for our local 
businesses but also leads to more sales tax 
revenue in local communities which impacts 
everyone in the community. 
 

Primary Contact 
Tim Becker     
Eddy County Extension Agent 
205 3rd. St. SE 
701-947-2454 
tim.becker@ndsu.edu  
 

 
 
Collaborators 
Joel Lemer – Foster County Extension agent 
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