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What is Horizons? 
Horizons is a community leadership program aimed at reducing poverty in small rural and reservation 
communities (population less than 5,000) faced with economic decline and demographic change. 
Horizons explores perceptions about poverty, builds stronger community leadership and embraces the 
entire community. For communities to thrive, everyone must thrive.

Who funds it?
Horizons is funded by the Northwest Area Foundation, whose mission is to help communities reduce 
poverty in Minnesota, Iowa, North Dakota, South Dakota, Montana, Idaho, Washington and Oregon. The 
foundation invests in and relies upon experienced regional institutions to provide training, consulting and 
technical support in each Horizons community.

Who facilitates it?
Seven Extension organizations, all of which already work in small communities, deliver the Horizons 
program. These delivery organizations helped design Horizons and tested it from 2003 to 2005 in 44 
communities across the region; this was referred to as Phase I. From 2006 to 2008, a second round 
(Phase II) of Horizons was offered across the region and added 163 communities to the program. In 
2008-10 (Phase III), these same delivery organizations provided communities with coaching, training 
and connections through each step of the Horizons program. The North Dakota State University 
Extension Service has facilitated the Horizons program for 42 communities since 2003. The latest 15 
communities involved from 2008 to 2010 are highlighted in this book. Since 2003, 284 towns in all 
have been involved in the Horizons project throughout the eight-state region served by the Northwest 
Area Foundation, with more than 55,000 people connected to the program.

How long does it take?
Horizons is an 18-month program with four required segments. Communities must meet the thresholds 
for each segment within defi ned time frames before they can move forward. Each threshold is connected 
to skills and achievement that help strengthen a community.

What does it involve?
Communities get an initial foundation of resources and tools. The delivery organizations then select 
additional resources customized to address each community’s unique needs. 

How does a community benefi t?
By completing the entire Horizons program, a community can expect:

■ A communitywide understanding of poverty and ways it can be solved
■ More people in leadership roles in the community
■ Community leaders who come from all ages, backgrounds and incomes
■ At least six people with better skills to help lead community discussion and move toward 

community action
■ Three people who can present ongoing leadership training in the community
■ At least 25 people with enhanced leadership abilities
■ A vision and a plan created and carried out by at least 40 people
■ Connections to many organizations and hundreds of other Horizons communities that can help for 

the long haul
■ Changes from within the community that allow this work to continue long term

A diagram of the Horizons process utilized by the 15 communities involved in 2008-10 is shown 
on the following pages. 
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To receive up to $8,500
✓ Community plan with outcomes connected to poverty reduction
✓ Community blog entries showing action and structural change on poverty

To receive the fi rst $1,500 grant
✓ 15% of community participates in visioning and planning
✓ Identify qualifi ed organization to receive funds
✓ Community making blog entries related to community change

Community Action to Reduce Poverty
What happens?
• Community implements plan
• Community tracks progress
• Delivery organization helps coach and provide additional resources and support
• Community seeks other resources

Benefi t to community:
• Action and progress on its plan
• Community-wide understanding and plan around poverty
• Community-wide understanding and plan around leadership
• Strategies that link action to poverty reduction
• More community members involved
• People providing leadership from all parts of the community
• New connections wtih organizations and other communities to provide resources

Community Visioning
What happens?
• Participants in Study Circles and LeadershipPlenty® work together to lead a community

visioning process that involves at least 15% of the community
• Recruitment draws people from all parts of the community

Benefi t to community:
• More people from all parts of the community involved
• Exciting community vision that results in solid action on leadership and poverty
• Plan to sustain the work over time
• Qualifi ed organization to receive funds on the community’s behalf
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To move to Visioning
✓ 3 people trained to deliver LeadershipPlenty®

✓ Minimum number complete LeadershipPlenty® training 
     (20 if <1500, 25 if greater)
✓ Community members track progress on leadership outcomes on blog
✓ Pre and post surveys complete

To move to LeadershipPlenty®

✓ Minimum number of Study Circles facilitators trained
✓ Minimum number of participants in Study Circles (see chart)
✓ Pre and post surveys completed
✓ Action idea list submitted with one item complete
✓ 3 LeadershipPlenty® trainers recruited
✓ LeadershipPlenty® participant recruitment plan
✓ Community members track progress on poverty outcomes on blog

To enter Horizons program
✓Population < 5,000
✓Poverty rate > 10%
✓Minimum of 5 community members

attend program preview
✓Applicatin with at least 30 signatures

from many sectors of community
✓Minimum number of facilitators recruited

and trained (see chart)

LeadershipPlenty®
What happens?
• 3 community members trained to deliver LeadershipPlenty®
• Community members participate in LeadershipPlenty®, 30-40 hours of leadership training
• Community members track progress on leadership outcomes on blog
• Participants help plan community visioning

Benefi t to community:
• At least 20 people with expanded understanding of leadership and greater skills
• 3 people who can provide ongoing leadership training
• Core group that can organize community visioning and planning to reduce poverty
• Core group that can use blog as tool to track progress and communicate to community
• More people who can lead on poverty reduction
• More leadership from all parts of the community
• More people who understand how to mobilize others to action
• Commitment to keep the work going over time

Benefi t to community:
• At least 6  people wit skills to lead a community dialogue and action process
• At least 30 people in the community who understand poverty, have a vision for a

community without poverty, and ideas for action
• More people involved from all parts of the community
• Many practical ideas to help reduce poverty
• At least one idea becomes a plan and action
• Connection of facilitators to other communities

Study Circles
What happens?
• Community steering committee recruits facilitators and participants for Study Circles

community dialogue on poverty and prosperity; recruitment targets all parts of the
community, espcially those struggling to get by

• Facilitators attend a day of training
• Participants give 12 hours (six sessions) to understand poverty, develop ideas to

reduce it and take action on at least one idea
• A few community members are trained to start tracking community progress using a

community blog

Required for Study Circles
Town size Minimum participants Facilitators
=<1500 30 people  6
2000 2% = 40 people  8
2500 2% = 50 people  8
3000 2% = 60 people 10
3500 2% = 70 people 10
4000 2% = 80 people 12
4500 2% = 90 people 12
5000 2% = 100 people 14
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“Our job is to widen the circle of our compassion 
so we feel connected with all people and situations.”

Albert Einstein, German physicist and Nobel Laureate, 1879-1955 
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Map of North Dakota Communities
This map shows all 15 communities involved in Horizons in North Dakota from 2008 to 2010. The 
second map is of all communities that have been involved in the Horizons program in North Dakota 
during any phase in the past six years.

North Dakota Horizons Communities (Phase I, II and III)
of the Northwest Area Foundation

North Dakota Horizons Phase III Communities
of the Northwest Area Foundation
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2008-10 NDSU Extension Horizons Study Circles Evaluation for North Dakota

Figure 3. North Dakota study circle participants who feel they 
can make a positive difference and work to reduce poverty in 
the community. The number (N) matches the number of post-
surveys received and matched with presurveys. 

The Horizons program involves a number of different steps. 
During the fall of 2008, 15 North Dakota communities 
completed the fi rst step of Horizons in which a community 
conversation was held. This conversation was developed by 
Everyday Democracy and was titled “Thriving Communities: 
Working Together to Move from Poverty to Prosperity for 
All.” Study circles utilize local community members to 
serve as facilitators and lead a community dialogue and 
action process. The intended benefi ts of study circles to 
the community are that more people get involved from the 
community, have a better understanding of poverty and 
work together to develop ideas for action to assist their 
community in working from poverty to prosperity for all.

Pre- and post-surveys were used to gather information 
from all community members participating in the study 
circles process. These surveys were designed to determine 
whether the process of a community conversation might 
contribute to increased knowledge of poverty, positive 
attitudes about making a different in their community, and 
each participant taking future action on poverty in his or her 
community.

Within the state, a total of 440 participants completed 
the post-survey from which knowledge, attitudes and action 
regarding poverty were analyzed. (Figures 1-3). 

Figure 1. Comparison of pre- and post-survey responses for 
each of the eight poverty-related issues asked before and after 
the study circles. The number (N) matches the number of 
post-surveys received and matched with presurveys. 

Figure 2. Percentage of North Dakota study circle participants 
that have increased their knowledge of poverty and taken 
action on poverty in their community. The number (N) matches 
the number of post-surveys received and matched with 
presurveys. 
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2008-10 NDSU Extension Horizons LeadershipPlenty Evaluation for North Dakota

Figure 4. Comparison of pre- and post-survey responses 
for each of the 16 leadership skill-related issues asked 
before and after LeadershipPlenty. The number (N) matches 
the number of post-surveys received and matched with 
presurveys. 

Figure 5. All North Dakota participants regarding their 
intentions to use the skills acquired during LeadershipPlenty.

During the winter of 2008-09, 15 North Dakota 
communities completed the second phase of Horizons in 
which a nine-module leadership training program called 
LeadershipPlenty was provided. LeadershipPlenty was 
created by the Pew Partnership in 2001 as a civic leadership 
curriculum designed to strengthen local leadership by 
equipping members of communities with the skills needed to 
work together and take action. Modules prepare participants 
to manage confl ict, build partnerships, communicate 
effectively and more. Three individuals from each Horizons 

community received training to lead this nine-module 
effort in their hometown, and at least 20 people were to 
participate in the training in each Horizons community. 

Pre- and post-surveys were used to gather information 
from all community members participating in the 
LeadershipPlenty process. These surveys were designed 
to determine whether the leadership training might 
contribute to an increased skill level of participants, 
potential use of these new skills and participation in 
positive community change.

 Within North Dakota, a total of 310 participants 
completed the post-survey from which knowledge, 
attitudes and action regarding leadership were analyzed 
(Figures 4 and 5). 

The 16 leadership skill-related issues were: (1) I 
am able to recognize leadership skills in others, (2) I 
recognize the relationship between getting involved and 
civic leadership, (3) I am able to work with the leadership 
in my organization and/or greater community, (4) I know 
how to approach community development problems, (5) 
I am able to identify the stages of group development, 
(6) I am able to guide discussions among diverse groups 
of people, (7) I am able to lead productive meetings, 
(8) I know how confl ict and tension infl uence group 
work, (9) I am able to manage confl ict in group work, 
(10) I know how partnerships infl uence community 
problem solving, (11) I know how to plan and implement 
community change projects, (12) I know the community 
action process, (13) I know how to assess the value of 
group problem-solving efforts, (14) I know how to share 
information with diverse audiences, (15) I know the value 
of bringing citizens together to talk about issues and (16) 
I know how to discuss race relations in a nonthreatening 
way.
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Horizons Community Stories 2008-10
The following stories have been written by individuals in each of 

the 15 Horizons communities facilitated by North Dakota State 

University Extension. These stories tell about each community, the 

process it went through with Horizons and the actions it is taking to 

reduce poverty, increase leadership and make sure the community 

is a place where everyone can thrive.

Success is never fi nal nor failure fatal. 
It’s courage that counts.

Sir Winston Churchill
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D
unseith became a Horizons community in October 
2008. Dunseith community members have long been 
immersed in poverty. In fact, according to the U.S. 

Census Bureau, 40 percent of the community’s population 
was living below the poverty level in 2000. 

One year into the Horizons program, Dunseith compiled 
a communitywide survey identifying characteristics about 
the community and its residents. The survey results tell 
a story about a lack of job opportunities in Dunseith, low 
household incomes and poverty as a major community 
issue. 

Community leaders in Dunseith have identifi ed a need 
for change and value the future of the community’s young 
people. It is a quiet, clean, closely knit community where 
neighbors know each other and get along with one another. 
Community members have stepped up as volunteers 
through Horizons to make Dunseith a better place to live. 

In this community of just more than 700 people, 
60 individuals have been involved actively in Horizons 
meetings and activities. The Horizons committee, along with 
numerous community members, took part in study circles in 
which small groups discussed poverty and what actions can 
be taken to rise above it. A group of community members, 
which included local youth, also received leadership training 
through LeadershipPlenty to prepare to step up to fi ll new 
roles in the community. 

The community has taken part in a diverse array of 
activities through Horizons, including a statewide Horizons 
meeting at which a keynote speaker spoke about poverty 

and taking a leadership role to reduce it. Volunteers also 
attended the American Indian Health Research Conference 
to learn about current health issues and develop new 
ideas. In addition, the community co-sponsored an open 
house for the Turtle Mountain Suicide Prevention Program, 
which had more than 100 attendees. These educational 
experiences, together with the Horizons study circles and 
LeadershipPlenty training, have empowered the community 
of Dunseith to set a vision and move into action. 

To make those future actions more effective, Dunseith 
has defi ned its vision: “to provide family, culture and 
community enrichment.” In the next few years, activities in 
Dunseith will focus on developing education and leadership 
in addition to providing employment opportunities. 

The community will work to develop education 
by improving high school graduation rates. First, the 
community will analyze current graduation rates. Next, 
it will develop a mentoring program to encourage high 
school students to stay in school from freshman year all 
the way through graduation. Beyond that, high school 
graduates will be encouraged to continue their education at 
a college or university. Leadership skills will be developed 
by facilitating training for both the community’s youth and 
adult populations. 

To increase employment opportunities for its residents, 
the community of Dunseith plans to develop a business 
incubator, which also will include a community meeting 
room. In addition, the community will offer entrepreneurship 
training, promote work-at-home opportunities and develop 
co-op neighborhood specialty businesses. 

Using the skills and tools provided through Horizons, 
Dunseith has a bright future in which education, leadership 
and good-quality jobs are emphasized. 

Dunseith

Leadership and learning are indispensable to each other.
John F. Kennedy
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T
he Fessenden community is committed to improving 
the standard of life for its citizens, and people here care 
about others and their welfare. The Horizons program 

has developed and unleashed new and unknown skills 
within many people in our community, and work continues 
on several projects dedicated to building leadership and 
reducing poverty. We set up committees based on goals 
we set for our community. These goals fell under four 
main themes: business promotion/economic development; 
health, fi tness and socialization; cultural opportunities; and 
education.

Input from a community survey after our “big fi re 
on Main Street” indicated that a café was the highest 
priority in our community. Teaming with other community 
entities, money was raised and the café has been built. 
In the aftermath of the fi re, a new sports bar and supper 
club also has been built. With these new businesses, 
café management, cooks and wait staff workers are being 
recruited through various Internet sites, the Horizons blog, 
local newspapers and word of mouth. 

Another new business that recently opened in 
Fessenden is a full-service pet grooming business.

To support local businesses and increase economic 
activity, we are promoting the community logo/theme 
developed by the Community Action Plan task force in 
2006: “Fessenden: Proud of our past, excited about 
our future.” We also are promoting the use of the www.
fessenden.communityblogs.us and the www.fessendennd.
com Web sites.

We are encouraging young adults and families to stay or 
return to our community by promoting our safe community 

and publishing job opportunities on blogs and Facebook.
Our community has been planning a community garden 

and anticipates receiving a grant to supplement the fruits 
and vegetables available in the school. The project also 
will encourage healthful eating choices for all community 
members, and produce will help support the Wells County 
Food Pantry. Teaching horticultural skills will be a side 
benefi t of this project.

A committee is working on setting up a day care for 
parents with a variety of job shifts. Committee members 
have hosted experienced day-care operators from nearby 
towns at their meetings to assist with startup information, 
grant writing and pursuing other funding. 

Other new projects include a fi tness center and senior 
citizens activity area.

 We realize poverty can be reduced by increasing levels 
of education. We have offered adult education classes 
in technology and are planning classes in the cooking, 
agriculture and automotive areas.

We also are committed to supporting the Fessenden-
Bowdon After-School program, which offers homework help 
and extended learning opportunities for students. 

We continue to address cultural poverty and quality-of-
life issues in our community by promoting the free stages 
at the county fair in June, which entertain audiences 
through musical and other cultural arts presentations. The 
Wells County Friends of the Arts Committee has discussed 
a summer drama program for children, music-in-the-park 
night, a town wall mural and an artist-in-residency program 
during school. 

The Horizons program has provided key leadership in 
the Fessenden community and created the positive changes 
described above. As the visioning process continues, we 
expect a very exciting future.

Fessenden
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F
ordville is a small but thriving town in northeastern 
North Dakota with a population of 266. More than half 
of those residents came to a community meeting to kick 

off the Fordville Horizons program, and the enthusiasm and 
effort did not let up.

Fordville participated in study circles and the 
LeadershipPlenty program, as did other communities in 
Horizons, and the engagement of youth in these programs 
was exceptional. High school students led some of the study 
circle conversations, and one high school student served as 
a LeadershipPlenty trainer for Fordville. Three high school 
students have served on Fordville’s steering committee 
throughout the Horizons program and help with publicity, 
child care, idea generation and plan implementation. The 
connection between youth and adults in this community 
has been strong, and the program allowed for this network 
to happen freely.

Fordville developed a community plan with four major 
themes: housing development, health and wellness for 
all, reducing underage drinking, and creating a volunteer 
welcome program. Each theme has a committee working on 
a variety of strategies to move the town forward.

The housing committee meets regularly and has been in 
discussion with Lutheran Social Services’ housing division 
to develop single-story apartments in the community. 
Housing is very limited in Fordville, and this type of unit 
is needed desperately. Besides housing development, the 
committee works to distribute information to community 
members about housing rehab/renovation opportunities, 
especially for those with lower incomes.

Fordville wants to promote health and wellness to all 
residents and developed a plan to add a wellness facility to 
the proposed apartments if feasible. This wellness facility 
would house exercise equipment but also be a place where 
county public health staff and the regional health-care 
center could provide various resources and services for 
those with limited incomes. Services would include food 
clinics, cholesterol checks, eye exams, dietitian services and 
blood pressure checks. The wellness committee continues 
to meet on this effort and hosted a wellness fair in late 
March to get the community behind the health and wellness 
movement.

The welcome committee has put information on the 
Fordville Web site for newcomers and is working on a 
brochure and gift basket to welcome people to town. A 
list of volunteers is being developed to help individuals in 
Fordville with various services needed and allow a better 
connection among residents living there. 

The Fordville community has done amazing work 
throughout the past 18 months. While many items still are 
a work in progress, the momentum is there, and thanks to 
many new leaders and volunteers, this will be a thriving 
place for decades to come.

One generation plants the trees: another gets the shade.
Chinese proverb
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T
hrough the Horizons community leadership 
program, the community of Fort Yates has gained an 
understanding of how poverty impacts the community 

on many different levels. The community benefi ted from 
the study circles and surveys by helping us develop 
specifi c goals. By partnering with organizations within the 
community, we have been able to establish an open line of 
communication leading to the achievement of goals.

During the planning stage of the Fort Yates project, 
several community members participated in the study 
circles. This resulted in an increased awareness of the 
level and types of poverty in Fort Yates. The conversations 
included adults, youth and elders, with each sharing their 
perspective on the issues. 

LeadershipPlenty training was very successful, with 
residents discovering their own leadership skills. The core 
values that surfaced from the training were community 
pride, self-esteem, safety for the youth and families, beauty, 
responsibility to Mother Earth, respect, harmony, peace, 
civic pride, environmental care, and health and well-being. 

Goals established by the community are:
■ Fort Yates will have a safe, clean city park available for 

youth and families that showcases the heritage of the 
region.

■ Fort Yates and surrounding communities will show 
pride in their community through clean yards, streets, 
businesses and open spaces.

■ Community members will have access to community 
gardens and a farmers market for fresh produce each 
summer.

Through the Horizons project, Fort Yates has moved 
forward with the city park, and major improvements will 
begin in the spring and summer of 2010. The Farmers 
Summer Market allowed residents the opportunity to 
purchase fresh fruit and vegetables. Many residents became 
vendors at the market and were able to supplement their 
incomes. 

A good leader inspires others with confi dence in him; 
a great leader inspires other with confi dence in themselves. 

Anonymous

Fort Yates
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H
annaford, a small but active community, is in the heart 
of east-central North Dakota along Bald Hill Creek. 
Our citizens have a determined spirit to keep us a 

growing and prosperous community. Established in 1906, 
Hannaford is best known for erecting the fi rst ski jump in 
North Dakota in 1920.

In October 2008, Hannaford began the Horizons 
program journey. This program helped our community 
determine what our focus is and helped us set a direction 
that is achievable.

Horizons consists of a series of segments, including 
study circles and LeadershipPlenty training, in which each 
community participates. Approximately 35 community 
individuals participated in each segment to determine what 
our goals are for the future and how to obtain those goals. 
Several new ideas sparked for the community and the work 
began.

In 2009, Hannaford looked to the future with new 
optimism and determination to keep the city thriving. 
Work was completed on the new sewer lines and paving 
of existing roadways, and new sidewalks, streetlights 
and banners were added with the renovation of Main 
Street. 

The Hannaford Community and Business Center is 
undergoing renovations. The business wing of the center 
is being remodeled to house potential new businesses. 
As funding is established, our hopes are to remodel the 
community center portion of the building to allow for 
retreats, business meetings and other events.

The Hannaford Community Fitness Center opened on 
March 1, 2010. A fi tness center has been a priority in the 
community for some time. We are committed to marketing 
to the surrounding area to recruit members to utilize the 
Fitness Center as well as to create revenue for the building.

Hannaford recently established new marketing materials 
to market our community to potential businesses and 
residents interested in moving to the community. A new 
brochure, as well as a new logo and tagline, was designed. 
Our community Web site also has a new look.

CAB Park will be undergoing some renovations in the 
summer of 2010. Some new trees will be planted and some 
new landscaping will be done to add beauty to the park. A 
new sign and brochure also are being designed to promote 
the park.

Other projects in the works are to establish a community 
farmers market and complete a housing analysis to help us 
determine what housing issues we have in our community.

Hannaford looks to its past for inspiration and to the 
future with a determined spirit. Thank you, Horizons and 
our great coach, Lance Brower, for giving us the tools and 
resources needed to make our goals a reality.

Hannaford

Now is not the time to think of what you do not have.
 Think of what you can do with what there is.

Ernest Hemingway
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L
akota, which means “friend,” is nestled at the intersection 
of U.S. Highway 2 and North Dakota Highway 1. 
Horizons brought old and new friends together to work 

for a common goal. We do not want our little village to wither 
away like other prairie communities around us. It also has 
initiated a new spark of “yes, we can” instead of “we’ve tried 
that before.”

Proof of the enthusiasm sparked in our community was 
the record-setting attendance for our Action Forum, with 148 
citizens. It also has sparked a new wave of volunteerism 
in our community. This is evident with our new economic 
development committee, consisting of business leaders and 
citizens in our community, all volunteers who give up their 
precious time for the betterment of our community. 

Through our study circles, LeadershipPlenty training 
and Action Forum, we received some well-rounded ideas 
from a diverse group of our citizens. We have established 
a community garden for individuals who have no place to 
grow vegetables. The Lakota 4-H group grew vegetables and 
fl owers as a project, then donated some of the product to 
the Lakota Good Samaritan home. Another gardener planted 
strawberries. This gardener has made a deal with other 
gardeners that if they assist in taking care of the patch, they 
also can reap the harvest. Plans are under way to establish 
another garden area for the Good Samaritan home with raised 
beds for handicapped/wheelchair accessibility.

Working with the local community college, high school 
and Horizons committee, we are offering technology 
education, including Word 2007 and Excel classes. We also 
have planned a Main Street USA class for business employees 
to learn customer service, phone etiquette, etc.

 Our youth was the focus of all phases of the Horizons 
program. We have established the Lakota Youth Council. We 
had students from ninth through 12th grade fi le applications 
with the Lakota city auditor to get their names on the 
ballot. On Nov. 3, we held the election in which students 
from seventh through 12th grade came to Lakota City Hall, 
registered to vote, received a ballot and cast their votes.

The Lakota Youth Council is the fi rst city youth council in 
North Dakota. Council members are required to attend three 
City Council meetings a year. They’ve also been appointed 
to committees, such as the Library Committee, Community 

Club, Park Board and Law Enforcement Committee. 
The mayor and the Horizons steering committee have 

established an Independence 101 class for graduating seniors 
from Lakota High School and Dakota Prairie High School. This 
class will provide training in computer security, viruses, identity 
theft, checking account management, credit cards, insurance, 
suicide prevention, drug and alcohol abuse, fi nancial aid, 
shopping on a budget and nutrition.

We plan to open a Community Closet, where citizens can 
donate items such as pots and pans, utensils and appliances. 
These then can be checked out to families just moving to town, 
people in need or in case of emergencies such as tornadoes 
and returned when they’re no longer needed. 

We are working with the ambulance service, Fire 
Department, sheriff’s offi ce and Youth Council to begin CERT 
(Community Emergency Response Team) classes. This will 
assist these organizations as well as the community in case of 
a disaster and also will help establish the Lakota Block Head 
program.

This is a program in which one individual will be in charge 
of checking on the residents in a city block or two during 
disasters and rendering assistance if needed. Also, each 
household will have two signs, one red and one green, to post 
in the windows. Green means “I am OK;” red means “I need 
assistance.”

Lakota has been working on establishing a Welcome 
Wagon program for new residents. In the Welcome Wagon 
package will be a few dollars in Lakota Bucks to assist in 
our “buy local” campaign. We’ve also developed a list of 
organizations in Lakota and Nelson County to assist with 
issues the families/individuals may have, as well as a list of 
individuals willing to volunteer to assist people with services 
such as providing rides for the elderly, mowing lawns or 
removing snow in emergency situations.

Lakota celebrated its 125th birthday in 2008, and with 
the spark that Horizons ignited in our little burg, we plan to 
be here for another 125 years. We feel that we are laying the 
groundwork for bigger and better things in Lakota. We are 
looking forward to what our future brings.

Lakota
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W
ith the vision of providing opportunities for all 
citizens of the Leeds community to live and prosper, 
our community focused on the themes of building 

prosperity, improving community assets, planning for the 
future, investing in community resources and increasing 
wellness. 

A new, expanded food pantry was completed in 
December 2009 using donations from civic organizations 
to offset the cost of this project. An open house was held to 
make people aware of the new pantry, and local volunteers 
help collect and stock food donations.

Adult educations classes will be revived with an 
upcoming course on hospitality and a personal fi nance 
series. Along these lines, a preschool program is set to 
begin at Leeds Public School for the 2010-11 school year 
when a qualifi ed teacher is found to run the program.

One huge project to improve community assets focused 
on the community swimming pool and park. Numerous 
volunteers and businesses donated labor for the monthlong 
project of refurbishing our pool, which was badly in need 
of repair. A picnic shelter is being built at the pool park and 
will be completed in the spring. More than $40,000 was 
raised by the community for this extensive project through 
donations, benefi ts and raffl es. We now have a beautiful 
swimming pool that everyone can enjoy for years to come.

Improving business and park areas will be accomplished 
by an annual “cleanup day,” and aggressive efforts are 
being made by the City Council to identify buildings and lots 
that are eyesores and/or unsafe to the public.

The City Council also is working on developing a 
civic plan for the future of our community, and a housing 
assessment will be completed this spring to help address 
the housing needs in our community.

We are increasingly aware of community resources 
through a basic services brochure we developed. This 
brochure will be distributed to all residents as part of a 
welcoming committee. This committee has been formed to 
provide more social connections and improve community 
morale and involvement. Steering Committee members 
attended many tourism conferences to learn how to develop 
events and attractions to bring people to our wonderful 
community, as well as provide more things for our residents 
to do. Finally, a new entrance sign is planned to be 
constructed before the 125th anniversary celebration for 
Leeds scheduled in the summer of 2011.

We are working on increasing wellness in our 
community by planning quarterly events to bring everyone 
together to socialize and have fun. Affordable recreational 
opportunities are being explored and developed. 

Overall, the Horizons program has been very benefi cial 
for our community. New leaders have emerged and people 
are taking action to make positive changes in Leeds. 
We have not always had a number of people attend our 
informational presentations and discussions, but when 
the call went out for help with a project, our residents 
stepped up and made it happen. We believe this is only the 
beginning of what can and will be accomplished in Leeds.

There are risks and costs to a program of action, but they 
are far less than the long range risks of comfortable inaction.

John F. Kennedy Jr.
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M
arion is in the southeastern part of North Dakota. 
It originally was named Almo (or Elmo). When the 
railroad was constructed in 1900, the line was from 

Casselton to Marion. The town’s name was changed to 
Marion by E.H. McHenry, chief engineer of the Northern 
Pacifi c Railway as a compliment to a daughter of C.S. 
Mellen, who was president of the Northern Pacifi c at the 
time the branch line was constructed. It has been called the 
“Ladies Line” because other towns along the line also had 
ladies names, such as Alice and Kathryn. Marion was the 
end of the line. In 1998, the railroad ceased hauling grain 
from Marion.

Like many times before, the community has banded 
together for the common good. The Marion Community Hall 
was built by volunteers. When the community-owned café 
was in need of great repair, volunteers again got busy and 
built a new Marion Cafe. All ages from youth to adults were 
involved in raising money for building materials.

Study circles made us aware that poverty is not just 
about money or food, but about lack of other services in 
the community. During the visioning process, a survey was 
fi lled out anonymously. People could identify the strengths 
and weaknesses in our community. 

Some things we needed to work on were affordable 
housing, local food source (possible farmers market), 
recreation for youth in the community and beautifi cation 
projects. Cell phone service was a big concern. A meeting 
was held in the Marion Community Hall with the Public 
Service Commission to see if we could have better phone 
service. The hall was standing-room-only for this meeting. 
The PSC recommended to Alltel and Verizon that a tower be 
put up in this area. 

Youth and adults took LeadershipPlenty training and 
taught us how to communicate effectively and take on 
leadership roles. New leaders emerged from our meetings.

Going forward, one of our fi rst projects was to have a 
Super Woman’s Saturday in February. Speakers were invited 
to equip us with information as to where we could receive 
help as entrepreneurs. Denise Spanjer from the Center 
for Technology and Business spoke about opportunities 
for women and where to fi nd help. Nancy Phelps, a 
businessowner, told how she got started in her business.

Our day was a huge success, with more than 70 
women attending. A lunch was served and a variety of 
women vendors participated. We enjoyed harp music while 
we ate our lunch. The youth in the community helped by 
setting up tables and chairs and placing decorations on the 
tables. Attendees brought items for the food pantry.

Our plans are to initiate a welcome basket program for 
all our new citizens. Our goal is to make citizens aware 
of services such as senior meals, the food pantry, county 
health/immunization clinics, etc., and work to make these 
services available to more people. 

The Marion community would like to offer regional 
opportunities for women to learn about entrepreneurial 
business opportunities. This is a remote area and 
educational opportunities are limited. Some of the topics 
could be business startups, computer classes, cottage 
industry businesses and farmers markets.

Horizons has given the community of Marion a new 
awareness of our potential and abilities. Marion’s journey 
isn’t ending but just beginning. We have a lot of work to do 
and see the possibilities for our community are endless.

Marion

A real leader faces the music, even when he doesn’t like the tune.
Anonymous
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C
ommunity leaders in McClusky can feel proud that the 
heart of North Dakota has a pulse stronger than ever 
since the beginning of the NDSU Horizons program. 

McClusky community members have focused on increasing 
access to food and transportation, promoting recreation 
and entertainment, and supporting community events. 
Partnerships and win-win situations have developed, and 
the community has seen amazing results. 

Community leaders fi rst realized the strengths within 
McClusky, and making sure others in the community were 
aware of the great activities taking place was important. 
Through the work of a mighty few, a newsletter kicked off 
the Horizons program, keeping community members and 
visitors informed about school activities, community events 
and more information about how to become involved. 

Access to transportation within McClusky rose to the top 
of the priority list to tackle. Within a few short weeks of the 
strategic plan kick-off, local individuals had transportation 
services available one day per week for travel within the 
community and a ride to neighboring Turtle Lake for grocery 
store services. 

Next on the list was to ensure that community members 
who may not be able to get out and around have a hot 
meal delivered to their home. A volunteer hot meal delivery 
service in conjunction with the local restaurants was 

started, stimulating extra business and a wholesome meal 
for community members. 

North Dakota’s population is rising, and the community 
of McClusky is certainly part of that population growth. A 
welcome basket full of local business coupons and a list 
of recreation activities, clubs and organization contacts 
welcomes new or returning community members as they 
move into McClusky.

To ensure that newcomers and McClusky citizens are 
able to keep their skills sharp, a resource library has been 
established in the elementary school library for community 
members to continue the growth of their leadership skills 
and knowledge. And when people want to take a break 
from their intellectual growth, they can hit the gym at a new 
fi tness center in conjunction with the McClusky School. 
An indoor walking route and equipment have been made 
available for a healthy and happy community. 

The presence of the Horizons program in McClusky has 
been an experience many likely will remember for years to 
come. Tangible improvements to the community have been 
made, but also the sense of community has strengthened. 
Meetings are like a family dinner surrounded by idea-fi lled 
wallpaper and laughter as background music. The impact 
that has just begun to transform for today and future 
generations is easy to see. 

A determined soul will do more 
with a rusty monkey wrench than a loafer will accomplish 

with all the tools in a machine shop. 
Robert Hughes
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T
he Minnewaukan steering committee began planning 
the Horizons program Sept. 3, 2008, by completing 
the application, listing possible facilitators and setting 

meeting dates. 
Up to 35 people attended four sessions of study circles 

at the Minnewaukan School. For a town of 308 people, 
that’s more than 10 percent of the population. Volunteer 
facilitators were Don Trnka, Karyn Neve, Laura Every, Andy 
Johnsrud, Sherri Thompson, Cynthia Lund and Claudette 
Carlson. The assets of the community were listed and ways 
to improve the community were discussed. 

Three trainers, Beth Beecroft, Lund and Carlson, held 
four LeadershipPlenty sessions, teaching others how to be 
leaders and productive community members. 

Twenty-four people attended CPR/fi rst aid training 
Feb. 18 as a result of Horizons. This was a priority for 
the community because of the lack of a local ambulance 
service. Golden Heart Services of Rugby conducted the 
training. 

A fashion show fundraiser for the Minnewaukan 
Endowment Fund was arranged by Genevieve Smith and 
Sherri Thompson. More than 100 people attended, with 
more than $2,000 raised. The fund provides annual grants 
to local nonprofi t organizations.

As a result of Horizons, a survey was sent to all 
residents of the 58351 ZIP code. More than 125 
responded, which was an unusually high participation rate, 
indicating their preferences for community improvement. 

The Minnewaukan Beautifi cation Volunteers cleaned 
and planted fl ower beds and containers on Main Street. 
As a result of Horizons, a dry-erase board is stationed in 

the library window on Main Street to post items to swap, 
request needed items, post information about local events, 
etc. A community brochure has been created. It lists local 
governments, organizations, ordinances, meeting dates, 
churches, businesses, etc. 

Eleven people met at Miller’s Pub to work on the vision 
statement, which includes helping people meet their needs, 
building community involvement, improving community 
services and making people aware of Minnewaukan’s 
vulnerability to fl ooding. 

One hundred ten members of the community attended 
a beef supper served at the Minnewaukan School gym. 
Booths from each element of the vision statement were 
displayed with information for the public to view and offer 
their ideas. 

Eight people signed up for blogging training, and we 
hope our blogging efforts will result in being awarded a 
computer and printer, which will be placed in the city library 
for use by the general public. 

Other ongoing projects include a community garden, 
support for emergency medical services, obtaining better 
cell phone service and raising additional money for the 
endowment fund. Horizons has helped make Minnewaukan 
a better community, and we continue to strive for 
improvement.

The Horizons project has, at times, been challenging. 
Yet each phase created more excitement, ideas and 
camaraderie to make our community an even better place to 
live. It renewed and reminded us of our assets and created 
the feeling that, when working together, we will be better. 

Minnewaukan
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“N
o matter where you’re from, you’re home now, 
Napoleon Welcomes You!” reads the card 
promoting the Napoleon blog site at http://

napoleon.communityblogs.us/. The little house on the card 
has fl owers behind a picket fence, and the image could 
have been plucked from any one of a number of well-kept 
homes in Napoleon.

In the fall of 2008, Napoleon Drug burned to the 
ground. What a loss, everyone agreed. Owners of the drug 
store nodded yes, and then rolled up their sleeves and 
worked alongside their neighbors to build a new facility. By 
the fall of 2009, our new Napoleon Drug was up and going, 
providing pharmaceuticals for the community along with gift 
items, necessities and more.

On June 5, 2009, the day after the very last sale at 
Napoleon Livestock, the owners started demolishing the 
old facility. The old barn was 50 years old and worn out. 
Napoleon Livestock is the third largest volume cattle sales 
barn in North Dakota. The new, state-of-the-art barn is up 
and running in the same spot but bigger and higher (up 2 
feet). 

Later in the summer, a new cement plant began 
operation. In the fall of 2009, the new sewer and water 
project for the city of Napoleon was completed. The local 
wind energy project is preparing to begin tower construction 
in spring 2010, and as one resident put it, “It’s just nuts. If 
you don’t get out of the way, you’ll get run over.”

The new cafe, Reuben’s, opened in November 2009 
along with some new houses and a cement plant. Reuben’s 
was the fruition of a dream of a local lifelong farmer who 

donated the money to build it. Of course, a favorite on the 
menu is the reuben sandwich,

Running wild and wonderful at the Napoleon school is 
the popular CAHOOTS program. CAHOOTS actually is an 
acronym for Connecting and Helping Others Obtain Total 
Success. This program pairs a high school or middle school 
student with an elementary student. They get together once 
a month to do activities together. CAHOOTS partners work 
as a team intent on success.

Following a Horizons resource meeting on Jan. 21, 
2009, two School Board members who were in attendance 
followed up on information given at the meeting by 
Sue Balcom, North Dakota Department of Agriculture 
representative, about a grant for fruit and vegetable snacks 
for elementary school children. They shared the information 
with school superintendent Elroy Burkle. He submitted 
a proposal to the North Dakota Department of Public 
Instruction for the North Dakota Fresh Fruit and Vegetable 
Program. The application was successful and free fresh 
fruits and vegetables were provided to Napoleon children 
grades kindergarten to eight throughout their school day.

Napoleon recently was selected to participate in a 
Local Foods Project 101. This is sponsored by the SARE 
(Sustainable Agriculture Research and Education) program. 
Balcom has chosen Napoleon as her pilot community to test 
out the project and try to get it started in the state. She will 
be conducting interviews and asking questions of different 
people in the community.

“Napoleon has things others don’t,” said Balcom. “They 
have potential. It’s a thriving little community.”

The light is what guides you home; 
the warmth is what keeps you there. 

Ellie Rodriguez
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H
orizons! What’s Horizons? A list of Rolla community 
citizens received a letter in August 2008 inviting us to 
attend an informational session about Horizons. Just a 

few of us responded to the call.
During the presentation, there was skepticism and feet 

dragging. How can we get involved in one more program? 
We already are stretched to the limit! Would we even be 
accepted if we applied? However, when we heard the 
complete presentation and considered what seemed to 
be endless benefi ts from participating in the program, we 
decided it was too good to drop, and we owed it to the 
community to let residents know what was available.

Three or four of us decided we would meet and try to 
get the application put together before the deadline. Whew, 
we made it. In just a few days, we learned we had been 
accepted to participate. That’s great. But, now what do we 
do? We learned quickly. The Horizons program is always 
there to help and to lead. Our coach, Gloria Covert, took us 
by the hand and began leading us step by step through the 
planned agenda. Every facet of the Horizons program is well 
thought-out and proven to be effective.

 Our main area of concern was our lack of a space 
for large community gatherings. The Community/Activity 
Center Committee was formed to investigate the feasibility 
of new construction or renovation of something already 
existing. It is in the process of determining a location, fl oor 
plan and fi nancing. Committee members have visited other 
communities to research their facilities. We know this is a 
long-term project, but with determination and tenacity, we 
can make it happen. 

We have many wonderful organizations in our 
community, but because of a communication breakdown, 
many of them were working on the same project with the 
same goals in mind. We needed to consolidate our efforts. 
Thus was created the Info Hub Committee. We decided we 
needed a central location to post notices of events. We are 
in the process of constructing an outdoor bulletin board on 
Main Street. A local blog site also was created for sharing 
information. 

We live in an unbelievably beautiful part of North 
Dakota. The Turtle Mountains are just outside our western 

doorstep, and we have fi elds of scenic cropland to the 
east. We needed to look at ways to let other people know 
what we have and invite them to share it with us. The 
Tourism/Events Committee is studying avenues of promoting 
tourism. The committee is working on an informational 
booklet that will highlight our local organizations and 
attractions. One of the ideas is to promote all the murals, 
painted by our local artists, that we have scattered around 
town.

The Job Fair Committee came about because we 
were concerned about keeping our youth in the area. We 
determined they needed to know what kind of jobs were 
available for them right here in Rolla and how important 
they were to the survival of this community. We worked 
hard with the cooperation of the school and the community 
businesses to plan a well-organized job fair that brought 30 
local presenters to the school to share their experience and 
expertise with about 160 students from Rolla, Rock Lake 
and Rolette. This was a huge undertaking for us, but the 
outcome was fantastic, and another one is being planned 
for a future time. We realize that “Together, we can.”

We also are looking at a community garden that we 
hope will get a start soon.

Our community has received adult computer training 
from TRAIN ND. And we also were fortunate enough 
to have a workshop on “Welcome to Main Street.” This 
workshop trained our frontline employees and employers on 
the value of customer service and community knowledge for 
promotion of business and tourism.

Our involvement with Horizons has been a very positive 
experience for our community. We thank the Northwest 
Area Foundation for the contribution it has made to our 
town. We thank it for the training, the opportunities to 
participate in new experiences, for opening doors to new 
ideas and the tools to help us build confi dence in ourselves. 
We have been on an 18-month journey to become a better 
community. With what we have learned, we believe we can 
continue to build and grow. 

Rolla
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T
he Horizons project has sparked much needed interest 
in the betterment of our little community of Sheldon, 
located an hour southwest of Fargo in Ransom County. 

The town itself has fewer than 100 people, but the farming 
community around it has many farm families who are proud 
to call Sheldon home.

The Horizons project has given the town stimulus with 
various resources and their coaches, all of which have been 
and will be used extensively and are greatly appreciated. 
Also, the LeadershipPlenty workshops presented here were 
well-attended and have sparked interest in adding to the 
growth of our area.

Sheldon is a community that works very well together, 
and when there is something that is needed, the residents 
band together to accomplish the goal. Sadly, we have had 
two families who have lost their home to fi re in the past 
year, as well as a family in need of medical help. A benefi t 
was held for each with good support from the community 
and individuals as well as the businesses.

Although Sheldon lost its school as of 2007, there is 
still a desire to keep our community thriving. Our elevator 
(part of the PGA system) has remained strong and viable, 
the City View Fuel and Convenience Store serves our 
community very effi ciently, and D’s Dear Stand serves 
good meals and hosts the weekly bingo games run by the 
Sheldon Lions Club. The Cornerstone Bank is a branch 
of the Enderlin bank and still is received gratefully in our 
community. We also have an excellent hair stylist, who 
has her shop here and draws from many communities. 
Loomer’s Service rescues those with transportation troubles, 
and our postmaster takes good care of the mailing needs in 
her jurisdiction.

As a result of the Horizons program, Sheldon is seriously 
considering a sign at a strategic spot in town that can 

post events and pertinent information since there is no 
newspaper in our community. Along with that, a sign by 
a major highway pointing to Sheldon and proclaiming the 
Home of the BueLingo cattle, along with other strategic 
information, is being planned. 

Also a welcome brochure is in the works.
An organization known as the Save the Hens 

Foundation has chosen to make the Sheldon Community 
Center its headquarters. This is a group that works to 
improve habitat for the wildlife, especially the ducks in 
this area, and works with local farmers to accomplish this. 
Through this organization, grants have been obtained to 
remodel and upgrade the Community Center, which was 
formerly a grocery store and which has been put on the 
National Register of Historic Places. It is the only two-story 
brick building left on the main street in town.

Sheldon is also the home of a good horseshoe court, 
with teams from several communities competing here in 
the summer months, as well as volleyball and softball. The 
Lions Club is a vibrant service organization that has been a 
great help in many projects and needs in the community, as 
well as helping in broader areas. The American Legion Post 
and its Auxiliary also are active groups in Sheldon. Each 
Memorial Day, they present a program and perform in full 
uniform with a gun salute at the Sheldon cemetery, as well 
as decorating nearby cemeteries. They also serve pancakes 
and sausage to the community for Veterans Day.

Local people have chipped in for labor on the 
remodeling of the Community Center, engineered annual 
rummage sales and arranged for a well-received auction, 
as well as a special formal Valentine banquet, at which the 
local 4-H club members graciously worked as servers of the 
catered meal. 
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T
he Tolna community came to life with the celebration 
of the town’s centennial in 2006. More than 90 people 
came to the centennial planning session and continued 

working for three years on the celebration. When we applied 
and were accepted into the Horizons program, we were able 
to continue planning for the future of Tolna. As we worked 
with Horizons, the Tolna community and the surrounding 
area joined forces to draw a master plan for the coming 
years. Meetings were scheduled, people volunteered to work 
and jobs were allocated. 

After study circles and LeadershipPlenty training, many 
ideas for community improvements were brought forward 
to consider. Projects in the areas of tourism, fi shing and 
hunting came to the forefront because Tolna is the only 
town on Stump Lake. A fi shing area was built a mile north 
of town on the lake, a dock was installed, an attractive 
sign saying “Tolna Bay” was erected, and a parking area 
was cleared and extended for a picnic area. Trees will be 
planted, and plans are to install lights for night fi shing. 
This led to the start of a bait shop, and six primitive camp 
sites were made available. Plans are being made for a new, 
extensive camping area to be built in town in the spring of 
2010. The camping area will include electricity, water and 
sewer.

The second area that residents decided to focus on 
was expanding and bringing new businesses to town. Our 
café and store had been closed for several years. Through 
the work of committees, a buyer was found for the grocery 
store and a wonderful café was started in the Senior Center. 
Other businesses that started up were a new garage and 

repair shop and a recycling center, an ATM machine was 
made available, a beauty shop reopened and the bait shop 
was expanded.

A major business that came into the community was 
Schiltz Foods & Goose Farms. The company, originally 
from South Dakota, purchased a former turkey farm south 
of Tolna and brought in 8,000 geese. It has purchased a 
second farm in the area, which will add more jobs and 
business to the area.

One other area people decided to focus on was events 
for senior citizens. Senior meals and Meals-on-Wheels 
programs were made available with the opening of the café. 
Afternoons of educational speakers and outings will take 
place in 2010.

Other projects that are still in the planning stage are as 
follows: printed brochures about Tolna; affordable housing 
for Tolna; and improvements to the city park, such as rest 
room and shower facilities and playground equipment. 
Ideas for using the vacant school building are being 
explored and researched. The school building is being used 
for events, catering and recreational purposes but could be 
utilized in more ways. Other projects planned for the future 
include a community bulletin board, community newsletter, 
library-computer center and an apprentice program.

With help from the Horizons program, these projects 
will help alleviate poverty levels of the community of 
Tolna. People are enthused about making Tolna an “up 
and coming” place to live again. How wonderful to see our 
streets lined with vehicles after being empty for years! We 
are eagerly looking ahead to the coming years. 

Leadership is the capacity to turn vision into reality.
Marian Anderson, opera singer, 1897-1993
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U
nderwood is a small, rural community centrally 
located in North Dakota’s coal and energy country. 
We adopted the slogan “Energized Underwood” and 

have been working hard to stimulate population growth and 
develop our economy, housing and business incentives. 

Underwood has been re-energized during the last 18 
months with our participation in the Horizons leadership 
program. 

The Economic Development Corp. (EDC) had numerous 
projects on its plate and didn’t think it could take on another 
“program.” But after hearing the explanation of the Horizons 
program and receiving encouragement from the NDSU 
Extension Service offi ce, the EDC decided the Horizons 
program was just what the city needed. 

The program kicked off with a community meal 
and meeting to introduce Horizons. The attendees were 
encouraged to participate in study circles and discuss issues 
that were important to them. More than 60 people took 
part in the study circles to discuss their perceptions about 
poverty and some solutions that they could be involved with 
to make a difference in the community. The large group was 
divided into fi ve smaller groups and asked to discuss fi ve 
issues in the city’s vision statement: education, business, 
recreation, beautifi cation, and compassion and caring. 

After completion of the study circle phase, the groups 
wanted to put their talk into action. They continued meeting 
and researched solutions to address community needs 
identifi ed in the study circles. One group will be purchasing 
a fl at-screen TV that will be placed at the local grocery store. 
Working in partnership with the Underwood Community 
Access Channel, community events and public information 
will be broadcast to help keep community members 
informed and build awareness on community priorities.

Another group has been researching the feasibility 
of a central drop for recyclables, and two other groups 
are researching a mentoring program for fi fth- and sixth-
graders and the possibility of offering adult enrichment and 
education courses. 

The beautifi cation group put its plans to work 
immediately by sponsoring a “Swing Into Spring” event in 
2009 to raise funds for several projects and recruit more 
volunteers. The citizens came out in large numbers to show 
their support for Underwood’s fi rst annual Beautifi cation 
Day, planting trees and fl owers downtown, in the Veterans 
Memorial Park and along the highway entrance into 
Underwood. The 2010 Beautifi cation Day will concentrate 
on painting and improving the exteriors of buildings in the 
downtown business district.

During Phase II of the Horizons program, three 
community members instructed 25 participants in 
developing leadership skills. The meetings were like going 
on a treasure hunt to fi nd the leadership capabilities in 
yourself and others. Current community leaders were able to 
refi ne their skills and future leaders emerged with new skills 
to build leadership capacity. Ten community members also 
developed the skills necessary to blog about Underwood’s 
efforts in building a thriving community. The public has 
been informed of each project and plans for future projects 
through several community meetings, surveys and weekly 
newspaper articles.

Our economic development director, Becky Bowen, 
held seminars to help elderly and low-income families 
submit housing rehabilitation grant requests and to explain 
the Earned Income Tax Credit and Child Tax Credit. She 
is teaching a seminar to give budding entrepreneurs the 
information and encouragement they need to start their own 
business.

Underwood has been re-energized with new leaders, 
effective planning and good community conversations 
that all have been put into action because of the tools and 
resources provided by the Horizons program.

25

Underwood



Be the change you wish to see in the world.
Mahatma Gandhi
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It has been absolutely amazing to see community 
members step forward and take leadership roles with the 
Horizons projects. Youth, adults and elders have built 
relationships, increased self-confi dence and developed 
needed skills to move forward with community projects. 
The willingness to commit to long-term projects will lead 
to the successes for the betterment of Fort Yates.

Sue Isbell, Horizons Community Coach for Fort Yates

 
Each town I coached through the Horizons program has 
been made up of people with different personalities, 
living situations, backgrounds, perspectives, experiences 
and leadership styles. These differences have formed 
some very interesting communities, each with unique 
assets and each with its own spirit and dynamic.

The Horizons program has helped people learn and 
practice skills needed to help their communities thrive 
and prosper in the future, and I’ve seen food pantries 
created, emergency personnel trained, community 
services promoted, day-care needs addressed, 
community gardens started, city pools refurbished, 
leadership classes organized, powwow dancers preserve 
a culture, community foundations formed, and many 
additional community ideas discussed and planned. 
All these projects have been accomplished through the 
efforts of volunteer community members, who created 
a vision for their community and cooperated together to 
make it work.

It’s been an extremely gratifying and rewarding 
experience working with each community and being a 
part of its growth and vitality. 

Gayle Gette, Horizons Community Coach

It has been a thrilling opportunity to work with such 
focused community members who have drawn a line in 
the sand and made a conscious decision to not lie down 
and die. Even the smallest of the small communities 
continue to surprise me with the creative ways they 
put to work to ensure their survival. I consider myself 
privileged to walk beside people who believe that when 
good things happen to the community, the results benefi t 
everyone. The Horizons program allows everyone to come 
to the table with varying degrees of experience to get 
involved in the process to make their community the best 
it can be. 

Jodi Bruns, Horizons Regional Coach

I’ve seen great growth in community collaboration and 
community spirit in our Horizons communities. They 
have accomplished amazing things in a very short 
time. It will take years for them to fully realize the 
positive impact of today’s efforts to reach their vision of 
community prosperity and reduced poverty, but they are 
well on their way.

Kathy Tweten, Director, NDSU Extension Center 
for Community Vitality

I have enjoyed seeing the sense of community pride 
and the ability of community members coming together 
to make things happen. I think people have a broader 
understanding of “poverty.” It is more than just a lack of 
money and has so many negative effects on the entire 
community. I’m proud of the leadership efforts that have 
happened and the increased confi dence that “yes, we 
can save our town.” People are willing to work together 
because they were asked for their ideas. Sheldon has 
always been a caring community and they take pride 
in helping one another, but I think now they have an 
even greater sense of community. They have formed 
partnerships and tapped resources and are moving 
forward.

Deb Lee, Horizons Community Coach for Sheldon

Many small communities in North Dakota share similar 
challenges of dwindling populations, loss of businesses 
and lack of well-paying jobs. Yet each community 
shows a distinct spirit and character with its own set of 
attitudes, traditions and values. Being involved with the 
Horizons program has given me an appreciation of the 
dynamics that are unique to each small town. Through 
Horizons, dedicated citizens and town leaders have 
worked together to identify their community’s strengths 
and assets and have come up with plans and goals to 
address various areas of local poverty. With each plan 
comes optimism toward the future for a prosperous 
community where residents can continue to enjoy living 
in a healthy, safe and caring place.

Kristi Berdal, Horizons Community Coach for 
Tolna and Lakota

Testimonials from Horizons staff
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Persistence and a positive attitude go a long way in the 
growing of a community. That is what the people of 
Napoleon have shown me time and again as they worked 
through the Horizons community leadership project. 
I’ve watched in amazement as emerging leaders quietly 
and determinedly worked with elected and established 
leaders to solve problems and create a new vision for 
their town.

Youth and adult partnerships were formed through 
Horizons, and the idealism and academics the youth 
brought to the table as they taught the adults about 
properly conducting a meeting and about enthusiasm, 
and exuberance was nicely tempered with the experience 
and connections the adults added. Each generation 
looked at the other and learned.

Before Horizons, there was some desire to shield the 
young from the concept of poverty in Napoleon. In fact, 
no one wanted to talk about poverty. Horizons opened 
the door to the poverty conversation and offered a way 
for individuals to think outside the box about poverty. We 
have “yes, but” poverty here in Napoleon, as in yes, the 
statistics indicate poverty here, but we are incredibly rich 
with human resources.

Carmen Rath-Wald, Horizons Community Coach 
for Napoleon

I had the privilege of being the coach for the Horizons 
program in Rolla. Sometimes it seemed like a hard 
program to sell to the community, but when it warmed 
up to the ideas that were generated from the study 
circles, the excitement as to what could be done seemed 
to build. There were some great ideas, and some have 
been accomplished and some are long term. Horizons 
was a great program for the rural community of Rolla, 
and it brought the community closer together. This 
learning experience will always help with the future plans 
of a growing rural community. When a community is 
prosperous, everyone benefi ts. 

Gloria Covert, Horizons Community Coach for Rolla

It has been a privilege to work with the communities 
participating in the Horizons program. The dedication 
and determination of the people living and working in 
these rural communities deserve resounding applause. 
Each community has a story to tell involving chapters 
of struggles, obstacles and challenges small towns face. 
Their stories provide inspiration and hope for other 
communities facing similar issues relating to community 
revitalization and growth. 

Most prominent in each story is the strong conviction 
among community members that the future of their 
community is the responsibility of its people. There 
are twists and turns in their journey of small-town 
survival that prove the importance of broad community 
participation and the leadership required to build upon 
community assets, needs and desires.

Working together, community members demonstrated 
what can be accomplished through a cooperative 
community spirit. Using the tools and resources provided 
through the Horizons program, communities enriched 
leadership capacity, broadened new opportunities for 
economic growth and strengthened their success in 
advancing the prosperity of rural communities and North 
Dakota.

Kathy Ibach, Horizons Community Coach for 
Underwood 

It is such an honor and privilege for me to work with 
these amazing rural towns in North Dakota. The spirit 
and sense of community within these places is what 
makes my job a pleasure to do every day. I am very 
proud of all of you. You are an inspiration to so many! 
Thank you for your hard work and your friendship.

Lynette Flage, Horizons Project Director

The Marion community has several strengths, including 
ownership, loyalty and a sense of community. In the past, 
there have been major successful projects like building 
a cafe. The Horizons program was timely in generating 
conversations that included the past and the future. The 
success of the Horizons events will keep the conversation 
and the “we can do this” attitude alive and well. I look 
forward to the Marion/Horizon partnership making a 
continued difference in the Marion community.

Kaylyn Anderson, Horizons Community Coach 
for Marion

Testimonials from Horizons staff (continued)
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Vision without action is a daydream. 
Action without vision is a nightmare.

Japanese Proverb
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Lynette Flage Horizons Project Director Lynette.Flage@ndsu.edu
 and coach for Fordville (701) 265-5200

Kathleen Tweeten Director, Center for Community Vitality Kathleen.Tweeten@ndsu.edu
  (701) 328-9718

Sandy Erickson Administrative Assistant,  Sandra.K.Erickson@ndsu.edu
 NDSU Center for Community Vitality (701) 328-9718

Jodi Bruns Extension Agent/Dickey County and  Jodi.Bruns@ndsu.edu
 Horizons Regional Coach for Marion,  (701) 349-3249
 Napoleon and Sheldon 

Gayle Gette Extension Agent/Towner County and  Gayle.Gette@ndsu.edu
 Horizons Regional Coach for Dunseith,  (701) 968-4364
 Fessenden, Leeds and Minnewaukan  

Kristi Berdal Extension Agent/Nelson and Steele  Kristi.Berdal@ndsu.edu
 Counties and Horizons Coach for  (701) 247-2521
 Lakota and Tolna  

Gloria Covert Horizons Coach for Rolla  Gloria.Covert@nd.usda.gov
  (701) 266-5467

Kathy Ibach Horizons Coach for Underwood  kathy@kistrategies.com
  (701) 255-4549

Kayla Effertz Horizons Coach for McClusky  kaylaeffertz@hotmail.com
   (701) 202-7551 

Sue Isbell Extension Agent/Sioux County and Sue.Isbell@ndsu.edu
 Horizons Coach for Fort Yates (701) 854-3412

Lance Brower Extension Agent/Stutsman County and  Lance.Brower@ndsu.edu 
 Horizons Coach for Hannaford (701) 252-9030

Kaylyn Anderson Extension Agent/LaMoure County and   Kaylyn.Anderson@ndsu.edu
 Horizons Coach for Marion (701) 883-5301

Deb Lee Extension Agent/Ransom County and   Debra.Lee@ndsu.edu
 Horizons Coach for Sheldon (701)683-6128

Carmen Rath-Wald Extension Agent/Logan County and   Carmen.Rath.Wald@ndsu.edu
 Horizons Coach for Napoleon (701) 754-2504

Horizons staff

Horizons Coach for Napo eon (701) 754 2504
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As we look ahead into the next century, 
leaders will be those who empower others.

Bill Gates, U.S. software designer and 
co-founder, Microsoft Corp.
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Coming together is a beginning, staying together is progress 
and working together is success. 

Henry Ford, 
U.S. industrialist and founder of Ford Motor Co., 1863-1947

Website: www.ag.ndsu.edu/horizons
North Dakota Blogs www.northdakota.communityblogs.us


