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What is Horizons? 
Horizons is a community leadership program aimed at reducing poverty in small rural and 
reservation communities (population less than 5,000) faced with economic decline and 
demographic change. Horizons explores perceptions about poverty, builds stronger community 
leadership and embraces the entire community. For communities to thrive, everyone must thrive.

Who funds it?
Horizons is funded by the Northwest Area Foundation, whose mission is to help communities reduce 
poverty in Minnesota, Iowa, North Dakota, South Dakota, Montana, Idaho, Washington and Oregon. 
The foundation invests in and relies upon experienced regional institutions to provide training, 
consulting and technical support in each Horizons community.

Who facilitates it?
Eight organizations, all of which already work in small communities, deliver the Horizons program. 
These delivery organizations helped design Horizons and tested it in 44 communities from 2003 
to 2005 with great success. They provide communities with coaching, training and connections 
through each step of the program. The North Dakota State University Extension Service facilitates 
the Horizons program for the 21 North Dakota communities highlighted in this book. In 2006-08, 
more than 140 communities are involved in the Horizons program in the eight-state region.

How long does it take?
Horizons is an 18-month program with fi ve required segments. Communities must meet the 
thresholds for each segment within defi ned time frames before they can move forward. Each 
threshold is connected to skills and achievement that help strengthen a community.

What does it involve?
Communities get an initial foundation of resources and tools. The delivery organizations then select 
additional resources customized to address each community’s unique needs. 

How does a community benefi t?
By completing the entire Horizons program, a community can expect:

■ A communitywide understanding of poverty and ways it can be solved
■ More people in leadership roles in the community
■ Community leaders who come from all ages, backgrounds and incomes
■ At least six people with better skills to help lead community discussion and move toward 

community action
■ Three people who can present ongoing leadership training in the community
■ At least 25 people with enhanced leadership abilities
■ A vision and a plan created and carried out by at least 60 people
■ Connections to many organizations and hundred of other Horizons communities that can help 

for the long haul
■ Changes from within the community that allow this work to continue long term

A diagram of the Horizons process utilized by the 21 North Dakota communities involved in 
2006-08 is shown on the following pages. 
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Spotlight/Showcase
What happens?
• Practical information about poverty, community and leadership to use back home
• A one day sample of Horizons 
• Connections with other communities also interested in building leadership and
reducing poverty 

Benefit to the community?
• At least five people have new information, useful skills and connections to other
communities thinking about poverty reduction and leadership

• Enough information to decide about applying for Horizons

Community Coaching and Action
What happens?
• Community implements plan
• Community tracks progress as part of evaluation and assessment
• Delivery organization helps coach and provide other resources and support
• Community seeks other resources

Benefit to community:
• Action and progress on its plan
• Community-wide understanding and plan around poverty
• Community-wide understanding and plan around leadership
• Strategies that link action to poverty reduction
• More community members involved
• People providing leadership from all parts of the community
• New connections with organizations and other communities to provide resources

Community Visioning
What happens?
• Participants in Study Circles and LeadershipPlenty® work together to lead a community
visioning process that involves at least 15% of the community

• Recruitment draws people from all parts of the community

Benefit to community:
• More people from all parts of the community involved 
• Exciting community vision that results in solid action on leadership and poverty
• Plan to sustain the work over time

Com
m

unity
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Threshold met?
3 people trained to deliver LeadershipPlenty®
At least 25 people completed LeadershipPlenty®
Participants reflect the demographics of the community
Plan for community visioning
Participation in evaluation and assessment

Move forward to community visioning?

LeadershipPlenty®
What happens?
• 3 community members trained to deliver LeadershipPlenty®
• Community members participate in LeadershipPlenty®, 30-40 hours of leadership training
• Community participates in evaluation and assessment of progress
• Participants help plan community visioning

Benefit to community:
• At least 25 people with expanded understanding of leadership and greater skill
• 3 people who can do leadership training over and over
• Core group that can organize community visioning and planning
• More people who can lead on poverty reduction
• More leadership from all parts of the community
• More people who understand how to mobilize others to action
• Commitment to keep the work going over time

Study Circles 
What happens?
• Community recruits facilitators and participants for Study Circles community dialogue
“Thriving Communities: working together to move from poverty to prosperity for all”

• Recruitment targets all parts of the community
• Facilitators attend a day of training 
• Participants give 12 hours (six sessions) to understand poverty, develop ideas to reduce it
and take action on at least one idea

• Communities begin to track progress and help with evaluation

Benefit to community:
• At least 6 people with skills to lead a community dialogue and action process
• At least 30 people in the community who understand poverty, have a vision for a community
without poverty and ideas for action

• More people involved from all parts of the community
• Many practical ideas to help reduce poverty
• At least one idea becomes a plan and action
• Connection of facilitators to other communities

Threshold met?
Study Circles

Minimum number of participants
Minimum number of facilitators trained
Participants reflect the community demographics
Participated in evaluation
Action taken on at least one idea 

LeadershipPlenty® preparation
Community leadership map complete
3 trainers recruited
At least 20 participants recruited from all parts of the community

Move forward to LeadershipPlenty®?

Threshold met?
5 people at spotlight
Application with enough
signatures
Notified delivery organization
Recruited enough facilitators
to attend training

Town size Minimum participants   Facilitators recruited
=<1500 30 people 6
2000 2% = 40 people 8
2500 2% = 50 people 8
3000 2% = 60 people 10
3500 2% = 70 people 10
4000 2% = 80 people 12
4500 2% = 90 people 12
5000 2% = 100 people 14

Move forward to Study Circles?

Poverty

Leader
sh

ip
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Heroes are not giant statues framed against a red sky. 
They are people who say, “This is my community and it’s 

my responsibility to make it better.” 

Tom McCall, former governor of Oregon, 1913-83
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Map of North Dakota Communities
This map shows all communities involved in Horizons in North Dakota. NDSU Extension facilitated 21 of the 
communities through the entire process, while Sitting Bull College facilitated three of the North Dakota communities 
on the map through the entire process.

Horizons Community Stories – 2006-08

The following stories have been written by individuals in each of the 21 Horizons communities facilitated by the 
North Dakota State University Extension Service. These stories tell about each community, the process it went 
through with Horizons and the actions it is taking to reduce poverty, increase leadership and make sure the 
community is a place where everyone can thrive.
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We are working on starting an antique consignment 
store. We have a person interested in starting the business 
and we are checking on a site for the business. We also are 
working on a scholarship for youth who go to a college or 
trade school and return to the community.

A farmers market will be starting in June and will be 
held every Monday evening. Items such as crafts and baked 
goods also may be sold. Several news articles have been 
placed in the local newspaper and Web site to encourage 
people to plant extra vegetables to sell and advertise the 
coming of the farmers market.

One of our concerns was that there was no place to 
eat in Anamoose on Sundays. The senior citizens center 
has started to serve a Sunday brunch every month and the 
Anamoose Café also is open once a month. Various Sunday 
church suppers also have helped fi ll the void.  

Through our Horizons group, we contacted the City 
Council and put together a committee to draw up a home 
rule charter. We hand-delivered copies of the proposed 
charter and held a public meeting. The charter will be voted 
on in June. 

When the new fi re hall was put on the site of the skating 
rink, we contacted the owner of an empty lot and were able 
to get it donated to the city for a new rink. The warming 
house will be moved this summer and the site prepared for 
use this coming winter. 

Craft lessons and blood pressure clinics are being held at 
the senior citizens center building. Seniors are encouraged to 
walk during the winter at the school. 

Beautifi cation is being promoted by having a cleanup 
day. The City Council has been contacted about diseased 
elm trees and old car removal. 

We have started an Anamoose Area Community Fund 
with the $10,000 from the Horizons program. 

The “Wedding of Joe and Ana-moose” program will 
be held Saturday, June 28. This is to celebrate Ana being 
added to our welcome sign and also the completion of our 
Horizons program. We are having a program, mock wedding 
and a free picnic lunch. 

Many leaders have come forward as a result of the 
Horizons program. During our study circles and 

LeadershipPlenty meetings, we set up three committees: (1) 
communications, (2) housing and (3) recruiting, retaining 
and creating businesses. 

We have put together a welcome package for new people 
moving to Anamoose. Free coupons are included and the 
package is personally delivered. We also are working on 
a welcome package for hunters that will be placed in the 
hunting lodges in the Anamoose area and the senior citizens 
center will hold a stew night for the hunters this fall. 

Our blogging site through the Horizons program has 
been a success in keeping people informed about what is 
going on in our community. Another communication tool is 
our community calendar that is available monthly at local 
businesses and on the Web site. 

We arranged for the school computer teacher to teach 
adult Excel computer classes. 

We are putting together an Anamoose brochure that will 
be in the North Dakota rest stops and in our community 
brochure holders. We also have brochures promoting our 
three area birding trails and have promoted this on our 
blog site. We sent out letters at Christmastime promoting 
our community. Together with Harvey, Bowdon and other 
interested area communities, we hope to promote tourism 
along U.S. Highway 52.

Anamoose is being promoted as the gateway to good 
fi shing. We have contacted the North Dakota Game and Fish 
Department to put up a dock and parking area at Antelope 
Lake and to continue to stock it with walleye and perch. 
This is dependent on the water level this summer. 

Under our Housing Committee, we have listed all lots, 
houses and farmsteads on our Web site, plus have provided 
interested buyers with personal service. 

Our Business Committee has been talking to potential 
businesses and owners of empty buildings on Main Street. 
Two new signs are being put up and new windows added 
to a vacant building. An owner of two vacant buildings has 
agreed to give them to the city. A new fi re hall has been 
built on the north end of Main Street and the old fi re hall 
recently was sold to a local contractor. A local artist, along 
with grade-school students, will be painting scenes on the 
windows of an empty building on Main Street that is for 
sale. Volunteers will scrape and paint the front to improve 
its appearance and, we hope, help with the sale of the 
building. 

Anamoose
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Bowdon’s citizens are working with the youth to plant 
trees and fl owers; beautifying streets; expanding recycling 
efforts; seeking a way to use renewable fuels to heat the 
school building; and hosting visitors—hunters during the 
their annual fall pilgrimage, former residents on visits and 
family reunions and tourists eager to learn about rural life 
on learning-based vacations. Year-round visitors will come 
to witness our “good nature”—birding, starry skies, and the 
beauty of grain fi elds and buffalo pastures. 

All along, the Horizons discussions and actions ignited 
enthusiasm. For some, it was the community garden 
project. A young adult is leading the way by organizing 
those who wanted to reserve a plot. A newer town resident 
has found a way to become involved in a movement dear 
to her heart. A woman who has never gardened in her life 
is looking forward to learning how from the tutelage and 
guidance of the experts. The garden produce grown under 
organic conditions will be individually consumed, sold at 
farmers markets and the local grocery store, or donated 
to food banks; the enthusiasm will be perennial. Dwight 
Duke, organic farmers market gardener from Hensler, 
gave a workshop in March to the community on all facets 
of gardening, including greenhouse and drip irrigation 
technology. A visit by Bruce Smith, Extension specialist and 
Horizons coach from Glendive, Mont., took us from the 
single idea of local foods processing to a broader economic 
level of combining rural efforts into producing, processing, 
teaching, marketing and recycling. 

Give people an opening—a voice—and many ideas will 
grow into positive change. Bowdon’s positive changes will 
include a thriving environment with use of green energy, 
recycling and composting; a thriving economy built upon 
growing local foods and fi nding a niche in the food industry, 
adding as partners the local locker plant with its processing 
of local meats, and the local café with its local foods menu; 
and thriving people sporting a healthy lifestyle through diet 
changes of local, fresh foods and exercise at the newly 
created fi tness center (another Horizons-driven project). 
Healthy, green and prospering will be synonymous with 
Bowdon.

What has Horizons sparked in Bowdon? It has sparked a 
movement ensuring that Bowdon will have a thriving 

economy, thriving environment and thriving people. 
Following the Horizons study circles, an action team 

was formed by interested people to advertise and market 
the community. People who were looking for a niche of 
involvement in the community found it as writers, reporters, 
editors, webmasters and marketers. That team published 
5,000 brochures for the North Dakota rest areas; erected 
informational bulletin boards around town; began to revise 
the Bowdon Web site, www.bowdonnd.com; and designed, 
wrote, edited and mailed a resurrected edition of the city’s 
Bowdon Guardian newspaper to nearly 1,000 people 
all across the U.S. After an 86-year printing hiatus, the 
Guardian was mailed in January 2008 and won the acclaim 
of many alumni and former and current Bowdonites who 
will be connected to Bowdon by web and printed news. 
Overwhelmingly positive comments and reactions have 
come in through the Bowdon blog, by e-mail, by snail mail 
and by personal contact. Some locals said it was better 
than the local county paper and others commented that 
the communication will “gather people together.” Lutheran 
Pastor Marilyn deVeer, who left Bowdon in 2007 after taking 
a parish in Idaho, wrote back, “The articles reveal a spirit 
of optimism based on concrete action. … I believe your 
work will make a huge difference in the future of Bowdon.” 
An alumnus called a friend back in Bowdon and said he 
wanted to help the community. He sent a sizeable challenge 
contribution to help buy some much needed chairs for the 
Bowdon Auditorium (formerly the school gym). Others in the 
community stepped up to the challenge and the goal almost 
has been realized. 

The visioning process increases hope in people. Dreams 
that had died with the closing of the Bowdon School and 
the invention of 110-car grain trains that closed the small, 
local elevators came alive again with visions of a fruitful 
future. With a determination to build a sustainable future, 
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environment, but especially within themselves, projects 
were prioritized after lively discussion during the community 
action forum. Focusing on community beautifi cation, 
area promotion, affordable and available child care and, 
especially, changing personal attitudes from negative to 
positive, committees were formed and work began on these 
ideas right away.

New leaders were trained and existing leaders were 
refreshed during LeadershipPlenty classes, and a broader 
vision and plan for Cando’s future were fi nalized during 
the community vision stage. Cando’s “can-do” attitude was 
revived by Dr. Attitude himself, giving a great, invigorating 
presentation to a large group of Cando residents, some 
young and many not-so-young. 

Through the projects instigated by the Horizons program, 
the “can-do” spirit and attitude continues to motivate a 
diverse group of people to beautify and promote Cando. 
Most noticeably will be a new Cando welcome sign at the 
corner of U.S. Highway 281 and North Dakota Highway 17 
to be completed by Cando’s 125th birthday in July 2009. 
This new metal and stone sign is the major project worked 
on by the Horizons Beautifi cation Committee members. 

The Horizons Promotion Committee continues to fi nd 
ways to promote Cando by working with existing community 
groups to develop new ideas, such as a promotional county 
map, exploring tourism possibilities and increasing Internet 
traffi c to the Cando Web site. 

Plans also are under way to revive the Towner County 
Community Foundation Fund, a cooperative project with the 
Rock Lake Horizons group. The goal of this foundation is 
to solicit donations from alumni, former residents, current 
residents, businesses and anyone with a “can-do” attitude 
and spirit to continue the work of worthwhile projects 
throughout the entire county that address a variety of poverty 
issues beyond the conclusion of the Horizons project. 

“Cando”—it’s not only the name of a town, it’s a 
spirit. Right from the very fi rst, Cando people have 

had an independent and “spirit-ful” attitude. This attitude 
began on Feb. 14, 1884, when Capt. Parker gave his now 
famous speech: “Gentlemen, we have been appointed to 
this committee to decide this location, and in virtue of our 
authority, we select this location and the town ‘Cando’ to 
show you that we Can-Do It!” (1984 Cando centennial 
book). 

Through good and bad times, Cando has remained at 
1,200 to 1,500 in population and, though businesses and 
people have come and gone, some original families still 
have descendents in Cando. Cando has around 80 to 100 
businesses in town and the list of entertainment/sports 
facilities is as long as in any town around. Included is the 
Audi Theatre, where movies are shown every weekend on 
a full-sized screen and stage performances are acted every 
summer. On the lower level of the Audi is an art gallery with 
classrooms for art classes and space for community events. 

Horizons has had quite an impact on Cando, beginning 
in October of 2006, when Joan Youngerman, Dianna 
Sitz and three other Cando residents attended a Horizons 
showcase in Maddock. All were convinced this program 
would be a good fi t for Cando and, after acceptance into 
the program, work got started recruiting facilitators and 
participants for community study circles. More than 40 
people attended the sessions and by completion of the 
guided discussions in the study circle booklet, all realized 
that their community of Cando, like many other small rural 
communities in North Dakota, has experienced poverty in a 
variety of forms. Cando has had a decrease in community 
and school population, had had a decrease in number 
of businesses, a decrease in services such as day care 
and some health care and, most distressingly, has had a 
noticeable decrease in the very pride and “can-do” attitude 
Capt. Parker so fervently encouraged back in 1884.

Recognizing the need to decrease poverty issues by 
increasing pride not only in their town and surrounding 
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to a low-income family who qualifi es. The building costs 
are being kept down by using federal low-interest funds, 
donated land and services from the city, and lower rates for 
labor and materials from the various tradespeople who will 
be involved with this project. The local banks are sponsoring 
a portion of the home, such as the garage, roof or cabinets.

The housing authority also is considering its options 
in developing senior-friendly, affordable rental housing for 
low- to moderate-income people. One issue is trying to fi nd 
suitable land for these units. Cooperstown has experienced 
years of having a high water table and many people have 
needed multiple sump pumps to avoid having water in their 
basements. The city is working with the local water board to 
dig a ditch around the community to drain off the water, and 
even though it has not been completed, the ditch appears to 
be making a huge difference; many people did not have to 
use their sump pumps this spring. 

Other priorities have been to assist the local day-care 
facility to expand its services to provide preschool training, 
along with day care for infants to kindergarten age. The 
facility also has been able to develop an after-school 
program. The staff has been successful in securing some 
grants to help with programming issues and keep the day-
care costs affordable for the families who are struggling 
economically. 

The community has provided some training for people 
who needed additional computer skills and software 
training, allowing people to secure a job that may not have 
been available to them previously. Some local businesses 
also have been working with the state and community 
to provide additional work force training in a number of 
manufacturing areas, which has helped the employees 
qualify for raises and additional pay. This has helped 
address low-wage jobs. Other businesses have been able to 
expand and hire additional workers, which has helped bring 
new people into the community.   

The North Dakota State Historical Society secured 
the Oscar 0 Missile Control Launch Facility north of 
Cooperstown as a state historical site. This will be developed 
into an interpretive site and museum, giving the community 
an opportunity to cash in on the economic impact of tourism 
dollars. The community also is looking at ways to build its 
retail district and doing a feasibility study for a new motel to 
welcome these travelers. 

The Horizons program helped get the ball rolling and is 
helping keep it rolling.

Cooperstown is a rural community that believes in 
its future and is working to provide a sustainable 

environment that will encourage its residents to live 
and thrive. The Horizons leadership program provided 
information and training that have helped the community 
defi ne itself and set a direction that is achievable.

One issue rural communities continually face is the 
aging population and loss of younger leaders. The study 
circles and LeadershipPlenty training helped the citizen 
participants better understand the barriers to engaging 
seniors while assisting younger people to understand the 
value of working and living in and making a commitment 
to a rural community. The basic quality-of-life issues, such 
as affordable housing, day care, good-paying jobs that help 
address the poverty issues, training to provide skills to those 
who have no degrees or formal education or helping others 
improve their skills, were among some of the priorities 
discussed. The study circle process and LeadershipPlenty 
training were a positive learning experience for all who 
participated and, as a result, additional leaders are willing to 
help implement the ideas and priorities that came from the 
community visioning process. 

Housing was a priority; thus, the Cooperstown Housing 
Development Authority Board was established. Another 
component was the development of a renaissance zone 
to provide qualifi ed people and businesses within the 
zone with property and income taxes abatements. The 
purpose of this program is to encourage rehabilitation, new 
development and new purchases of property within the 
zone to improve the appearance and quality of housing and 
businesses. Additionally, some community meetings were 
held to address the various state and regional programs that 
can provide home and business owners with funding that 
will help them improve their homes or businesses through 
a rehabilitation and energy-effi ciency process or help them 
purchase a home if they don’t qualify for normal lender 
programs. 

Cooperstown and the housing authority began working 
with the Eastern Dakota Housing Alliance and local 
tradespeople to build a single-family home that will be sold 
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2. We have initiated intensive computer classes for area 
residents. One of our strong community leaders also 
has a strong background in education. She has been 
teaching these classes with great success.

3. A new community bulletin board is being built by 
local residents; projected completion date is July 22, 
2008.

4. We hosted a countywide dinner to celebrate the 
100-year birthday of Dunn County. This meal was 
planned and prepared by Dodge residents - complete 
with beautiful handmade windmills to decorate each 
table. Rave reviews were received by the city and 
county representatives.

5. Some of our goals involve nice weather. We are 
waiting anxiously to begin our “spring cleanup” soon. 

The Horizons program has brought our community 
together in its efforts to make our community a thriving, 
educational and progressive community. We will continue 
to work to improve our community through summer reading 
programs in our library, continued computer classes, 
cleanup and city improvements. Look for future information 
on our city blog. 

Dodge might be little (about 100 residents), but we are 
big in improving our town. One of our best tools has 

been the Horizons program.
On Feb. 15, 2007, we held an action forum. Six of our 

area residents attended a workshop to facilitate this meeting. 
Many wonderful ideas were generated at this meeting. 
Actions ideas included: opening of a C-store, community 
cleanup, fi re/ambulance participation, signs for rest areas, 
community welcome wagon, participation in Dunn County’s 
100-year celebration and housing.

We had 39 active LeadershipPlenty participants. After 
attending training classes, our trainers held six evening 
meetings. We enjoyed wonderful food, shared many ideas 
and made new friendships. Most importantly, these trainers 
developed excellent leadership skills that will benefi t our 
area for many years. These forums addressed needs that 
we found in our community. The top goals were addressed, 
but the other goals will be addressed as time goes on. The 
best thing is that people realized that only a few can make a 
change in a town.  

 This program has resulted in implementation of many 
constructive actions:

1. Our C-store soon will celebrate its one-year 
anniversary. It is a busy “little” place that not only 
sells products to our community, but is a very 
important social center hosting things such as 
morning coffee and birthday parties. It is a very 
welcome addition to our community.

Dodge
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people—newcomers, as well as natives of the area—fl ocked 
to the picnic and to donate rocks for the drainage creekbed 
running through the city park. 

During the summer, action circles collected community 
ideas for a community center and worked to improve 
community-business relations. A community calendar was 
published to promote more than 60 businesses, services, 
cottage industries and crafters.

Volunteers piloted the idea of a weekly farmers market 
to enliven Main Street, selling local produce on consecutive 
Thursday afternoons from mid-August to early October. The 
market started out offering only produce from local gardeners 
and regional vendors, but added home-baked goods, and 
preserved fresh vegetables and fruits later. Because Gackle’s 
only grocery store closed early last year, the market fi lled a 
real gap. In 2008, farmers market volunteers look forward to 
adding original artwork, crafts and food samples to increase 
appeal. Themed events with live entertainment and art 
education also are under discussion.  

In November, NDSU’s Group Decision Center assisted 
us with a “community computer chat” attended by a cross-
section of the community, including more than 60 adults and 
high school students. Based on that electronic conversation, 
our strategic planning committee drafted a vision statement 
and strategic plan to guide Gackle’s immediate future.

To celebrate our fi rst anniversary, volunteers planned 
a Horizons “pep rally” complete with popcorn, midlife 
cheerleaders and a PowerPoint unveiling the new strategic 
plan.

Since then, blogging has gotten into full swing, with 
dozens of postings refl ecting our renewal efforts. In March, 
Gackle hosted a regional event featuring Miner County, 
S.D.’s successful economic revitalization and a North 
Dakota Community Foundation workshop about permanent 
endowments. The town approved grant funding and fees to 
complete sewer repairs, ensuring infrastructure reliability into 
the future. Volunteers have discussed how to expand and 
improve on last year’s farmers markets. At highway entrances 
to town, three new signs announce “Gackle Welcomes You,” 
thanks to a new action group called the Gackle Arts Advisory 
Group and our fi rst $1,500 in grant funds from the Northwest 
Area Foundation. A grant application has been submitted for a 
series of arts appreciation and education activities associated 
with this year’s farmers markets.

Gackle also launched an ambitious “cleanup months” 
program for April and May because beautifi cation and 
greater eye appeal on Main Street emerged from last fall’s 
“community computer chat” as top priorities.

A hundred years ago, immigrants came in droves to 
homestead here. Gackle grew and thrived through the fi rst 

half of the 20th century, but declined during the second half, 
leaving the town at hardly half its peak population. In this 
century, the community knows it will need both opportunity 
and a friendly welcome to attract the “new homesteaders” 
and visitors who will share in Gackle’s efforts not simply to 
survive, but to thrive in new and different ways.

Some efforts through the years to revive the town’s energy 
and re-establish economic stability, such as promoting 
inexpensive houses as hunting cabins, had greater success 
than others. In 2004, the community celebrated its 
centennial with several thousand who returned to reminisce 
about the good ol’ days.

The energy triggered by centennial festivities was 
signifi cant but short-lived. Townsfolk returned to their rural, 
almost comfortable, isolation. Conversation about intervening 
in the town’s future happened primarily among the small 
groups of citizens who, through the years, had been doing 
whatever was necessary to keep the town alive—a group 
that was aging and burning out. 

In October 2006, Gackle heard about a different 
approach to brightening its future - a program that claimed 
to work from the inside out. Inertia was the most signifi cant 
challenge then and, quite honestly, still is. However, the 
community astonished itself by fi nding eight people to attend 
Horizons’ Wahpeton showcase—three more than needed 
from towns hoping to apply. The second surprise came in 
January 2007, when nearly 70 people turned out to launch 
Gackle’s Horizons project. Conversation circles began the next 
day with 36 volunteers participating. No one could believe 
more than 10 percent of the town’s population had agreed 
to support this effort. New action circles attracted a handful 
of additional volunteers. A couple of months later, 30 people 
enrolled in LeadershipPlenty training, half of whom had not 
participated in circles. The total of volunteers had grown to 
nearly 60, approximately 20 percent of the town’s population.

Horizons volunteers staged an over-the-top “Rock the 
Park” celebration for the Fourth of July. More than 300 
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Grant County

community. The survey indicated a stable agricultural-based 
economy. Survey respondents indicated a need for support 
of local businesses, housing and job growth.

With the survey results in hand and upon completion 
of the study circles and leadership training, we adopted a 
vision statement that encompasses all aspects of this issue: 
“All generations working together in a positive manner to 
ensure high-quality education, jobs, services and affordable 
housing for everyone.” We have established fi ve goals and 
community leaders have been assigned each goal:

1. Expand adult education programs to include 
computer skills training for senior citizens.

2. Improve housing within the community to meet 
needs and ensure availability and affordability.

3. Build awareness and identify possibilities to develop 
wind energy in the area.

4. Expand community support for both existing and new 
businesses.

5. Continue leadership training.

Through this project, we have generated new ideas and 
developed a road map for the future. We’re excited about 
what lies on the “horizon” for Grant County.

Through the Horizons community leadership program, 
the communities of Carson, Elgin and New Leipzig in 

Grant County defi nitely have gained a more comprehensive 
understanding of poverty and its impact on our 
communities. We’ve benefi ted from the study circles and 
surveys by developing specifi c goals that we hope to 
accomplish by partnering with entities such as the Grant 
County Job Development Authority and local community 
organizations. All of the communities of Grant County joined 
together to form the Grant County Horizons Committee in 
2007. We were able to involve all aspects of the Grant 
County community, including high school students. 

During the fi rst stage of the project, 20 to 25 adults and 
20 students participated in the study circles, which resulted 
in an increased awareness of poverty in our community. 
Eleven adults and 14 youth completed the post-survey 
from which knowledge, attitudes and action regarding 
poverty were analyzed. Those results showed an amazing 
increase in awareness. For example, the adults surveyed 
went from 1.82 to 3.90 on the index showing an increase 
in awareness of the kinds of poverty, while youth went from 
1.64 to 3.07 in the same area. Other responses followed a 
similar trend in increased awareness.

Twenty-three residents participated in the 
LeadershipPlenty training, and survey results demonstrated 
an increase in personal leadership skills. We then gathered 
survey results from 199 residents, with residents offering 
thoughts on everything from the present community to youth 
and elder involvement. Residents feel Grant County is a very 
safe, peaceful and friendly community and they appreciate 
the small-town atmosphere. They also cited the high-quality 
education and health-care facilities as positive aspects of the 
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If you think you are too small to make a difference, 
you have never been in the dark with a mosquito.  

Anonymous



We continue to work with the Jobs Development 
Authority to recruit additional dentists, veterinarians and 
trade positions.

Often seen as the heart of our community, St. Aloisius 
Medical Center provides state-of-the-art medical services 
with a hometown, personal touch. Renovating, recruiting 
new physicians and expanding on services assures that our 
hospital is continually growing while providing good-quality 
care.

The city of Harvey, in partnership with the First Lutheran 
Church, will implement a housing survey for the community. 
There is a need for safe, affordable housing for low- to 
middle-income families and further assessment of this will 
be done.

We are fortunate to have wonderful ambulance services 
and a Central Dakota Ministerial Association, which oversees 
our area food pantry. Both in need of space, the Harvey 
Ambulance Service and the Central Dakota Ministerial Food 
Pantry will be working with the city of Harvey to submit 
a U.S. Department of Agriculture grant/loan package for 
funding for a building. 

Realizing that our most precious resource is our young 
people, we strive to develop healthy youth that will become 
tomorrow’s leaders. The Wells County Mentoring Program 
provides healthy relationships, recreational activities and 
opportunities for youth to develop leadership skills, along 
with various prevention efforts. They partner with numerous 
other groups and organizations to provide our kids with 
the necessary tools to become healthy adults and decision 
makers. We are committed to helping today’s youth become 
tomorrow’s leaders. 

E xperience Harvey, a vibrant community of 
 approximately 2,000 people located in the central 

part of North Dakota. 
Several residents came together through a Horizons 

project to refl ect upon a community that they love and 
choose to live in. Made up of good, caring people and 
friendly faces, our community takes pride in being a clean 
and safe place. Numerous economic opportunities, such 
as agriculture, railroad, health care and retail, offer area 
residents ample choices and complement our low cost of 
living.

We look forward to a productive and prosperous 
community through continued development of leadership 
skills and economic growth. 

Starting with a business incubator in an available 
building on Main Street, the Harvey Jobs Development 
Authority will work on providing space for beginning and 
growing businesses.

By working with the North Dakota Department of 
Commerce and the Innovate ND program, the Harvey JDA 
will assist entrepreneurs in developing their ideas. 
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Harvey

A good leader inspires others with confi dence in him; 
a great leader inspires others with confi dence in themselves. 

Anonymous



Hazelton

student enrollment. We have noticed new faces in our talent 
pool of community leaders and within organizations. 

Efforts are also under way to survey our housing needs 
so we can better plan and respond to these needs. Overall, 
we believe our priorities and projects are making a difference 
in reducing poverty, expanding leadership capacity and 
strengthening community vitality. 

Youth involvement has been a priority in our 
participation with Horizons. Program facilitators have given 
us their feedback on ways to help Hazelton grow and thrive. 
Our youth will be helping raise funds to repair the tennis 
court, upgrade the baseball diamond and possibly add a 
Frisbee Golf Course to the Hazelton City Park. 

Senior citizens also have been actively involved in the 
Horizons discussions and the different training programs. 
There is a renewed effort to recruit members to the Senior 
Citizens Organization and to add activities that will help 
strengthen the network of senior citizens living in Hazelton.  

The Horizons program has been an important engine 
in helping us work together toward common goals. From 
youth to senior citizens and business owners to farmers, our 
community members are working to keep the momentum 
going in enhancing our economy, expanding our services 
and maintaining an excellent quality of life for all who live, 
work and play in Hazelton.

Hazelton’s participation in the Horizons program helped 
us capitalize on our community strengths and partner 

with the resources needed to reach our goals. The program 
facilitated involvement from community members of all 
ages, interests and income levels. Through facilitated 
exercises and training, we learned how to work together 
more effectively. We combined efforts, assets and strengths 
to expand leadership skills, foster community vitality and 
reduce poverty. 

A variety of discussion groups and formal surveys helped 
the community prioritize what was most important to living, 
working and playing in Hazelton. We studied issues and 
challenges together and a community visioning process 
provided insight from all generations in the community. 

The Horizons program helped us take action to address 
our challenges and break down barriers. We worked to 
establish the right partnerships, the right resources and the 
right mindset to accomplish our goals in reducing poverty, 
increasing leadership capacity and strengthening community 
vitality. 

The combined experiences through participation in 
the Horizons program resulted in broadened perspectives 
and strengthened desires to work together. Our community 
became re-energized. We expanded our community 
newsletter to include a shop-at-home campaign that 
promotes local businesses and community assets. 

We are exploring how our high school and the Prairie 
Village Mall can contribute to our community economic 
development efforts. Action committees are working to bring 
in new businesses and mall tenants. The support of existing 
businesses and recruiting families to the area is strong. We 
are developing more recreational opportunities for youth and 
adults and we are looking at ways to increase high school 
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Even if you are on the right track, 
you will get run over if you just sit there.

Will Rogers



g Lidgerwood
had worked together on a project previously. Realizing this 
had not happened, a pivotal moment was reached when 
more than just the Horizons steering committee came to 
the conclusion we all are responsible for the welfare of our 
community. The attendance at the community visioning 
process was the proof.

Input was wanted from the young people who are the 
future of our community. A separate visioning process was 
held in the afternoon for the high school students. Their 
intensity was seen by their attention to the project. The 
students were impressed with the fact that someone was 
willing to listen to them. This interest was demonstrated by 
the return of a group of young people to attend the evening 
session. Not only were they a support to the computer-
challenged, they actually were seen as members of the 
community. This process allowed the students to forge 
ahead and work with city government to increase local 
homecoming activities, not just co-op school activities. 

The entire process has encouraged citizens to 
proceed with various endeavors to improve and sustain 
our community. Progress is being made on community 
promotion, cell phone service improvement, adult education, 
youth recreation and increase of available services to 
the community, as well as other small activities and 
improvements.

The biggest impact has been the involvement of 
individuals from all walks of life trying to improve not 
only the economic lives of the people of our town, but the 
realization we are a group of people coming together to form 
a community.

The people of Lidgerwood agreed to start the Horizons 
project and come to the study circles because of the 

prospect of a $10,000 grant. The comments heard were all 
in the same theme of trying something like this before, or 
various groups had tried and failed, or it didn’t work before, 
it won’t work now. While participating in the study circles, a 
sudden reawakening of community spirit took place.

The fi rst baby step was taken by a community member 
who never had organized any type of event. As a result, 
Dining with Diabetes was held weekly for six weeks for 
the people of Lidgerwood, as well as any interested party 
from the surrounding areas. Attendance was constant, and 
information for participants was appreciated because the 
people didn’t have to leave the community to receive the 
education. 

The next baby step was LeadershipPlenty. Once again, 
the pessimism came to the forefront. Jodi Bruns (our 
NDSU Horizons coordinator) asked if this group of people 
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We don’t accomplish anything in this world alone … 
and whatever happens is the result of the whole tapestry 

of one’s life and all the weavings of individual threads 
from one to the other that creates something. 

 Sandra Day O’Connor



Linton

task of implementation. A task that once seemed daunting 
is now a light at the end of the tunnel. The senior center 
members are working diligently to secure a new location and 
they’ve already managed to secure signifi cant funding for the 
project. Once in their new location, the seniors plan to serve 
a daily hot meal to fulfi ll a need in the community. They also 
plan to bring back the “meals on wheels” program for those 
who cannot attend the meals served at the senior center.

The youth of the community also have come to the table 
to share ideas and needs with community leaders. This is a 
partnership that only was talked about before the Horizons 
program made it happen. Plans also are being made to 
create a design for the downtown beautifi cation and park 
renovation project. Linton is excited to get a “facelift” and 
a more inviting atmosphere will attract new business and 
residents, which will in turn bring our strategic plan full 
circle to help retain and secure new and existing business 
and residents. Perhaps the greatest accomplishment of the 
program is the thoughts and ideas that were once silent and 
now have been explored.    

What is in store for the future? Recreation is a huge 
priority to the community. Plans are to open the doors of 
a movie theatre. Other family activities, such as minigolf, 
bumper cars and paintball, also have been added to the 
strategic plan and will be worked on after we complete 
the goals mentioned above. With these activities available, 
families will spend more time together and have more 
options of what to do with their spare time.

Horizons clearly made a difference in the community of 
Linton. With goals and plans in place, Linton will be around 
for years to come. If you’re in south-central North Dakota 
and would like to see a thriving community, stop by Linton. 
We’d love to have you. 

Horizons is such an asset to the community of Linton. We 
have learned so much and have accomplished goals that 

just have been talked about or thought about in previous 
years. With the energy generated from this program, Linton 
has moved from plans to action. Several projects are being 
worked on and we hope this program helps bring our visions 
and goals to fruition.  

The initial phase of Horizons started the buzz around 
town and it has continued ever since. Study circles proved 
to be a great way to kick off the program. Many ideas 
were generated and several committees were formed. 
These committees included a senior center/senior services 
committee, as well as youth, business and beautifi cation 
committees. All of these have been active since the 
conclusion of the study circles phase. As a result of the 
study circles program, we heard comments from community 
members such as: “The best thing I have ever attended!” 
and “We should have done this years ago!”

LeadershipPlenty was a great way to bring leaders, 
both new and experienced, to the table. The program 
was extremely successful, entertaining and, above all, 
educational for all who attended. Participants got the chance 
to learn not only more about their fellow participants, but 
ultimately about themselves and the leadership skills that 
lie within themselves. New leaders have emerged and now 
these individuals feel more comfortable in taking active roles 
in the community. A leadership library also was donated 
to Linton and, within the fi rst week, was utilized by the 
community. It has been a great addition to the public library.

Visioning was perhaps the most eye-opening experience 
of the Horizons program. With the help of the NDSU Group 
Decision Center, we were able to poll more than 100 people 
of varying ages to pinpoint the needs of the community. To 
everyone’s surprise, the wants and needs of the adults and 
youth almost mirrored each other. It is from the visioning 
process that the community was able to develop a vision 
statement and a strategic plan. With these goals now in 
place, Linton was poised to turn plans into action.

 Since the conclusion of these phases and the 
introduction of the strategic plan, Linton has started the 

18■     ■



Maddock
Department. The Horizons program created a heightened 
public awareness of the critical issues faced by most rural 
ambulance programs with staffi ng, educating, etc., on 
an ongoing basis. During this time, the local ambulance 
administrative core applied for a grant through the state 
of North Dakota and was awarded a two-year grant to 
fi nance a paid emergency medical technician position, as 
well as other staffi ng needs. They are also in the process of 
seeking a 5-mill tax levy in Benson County for continued 
fi nancial support for our three-county ambulance services 
in Maddock, Esmond and Leeds. We are aware that if we 
lose our ambulance services, we certainly could lose several 
of our core businesses, such as Summers Manufacturing, 
portions of our local Cenex services, and convenience for our 
local nursing home and entire community.

The community rallied with approximately 150 people 
attending a forum on Jan. 20, 2008, to seek information 
regarding the status of our local health clinic services. 
Representatives from the city of Maddock, and Johnson 
Clinic, Heart of America Medical Center and Heart of 
America Health Plan, all out of Rugby, were on hand to 
discuss rural health-care issues and address questions. 
They resolved that each is equally important to the other for 
survival. Our political representatives also were present and 
addressed issues of low physician reimbursement rates and 
other governmental issues. The meeting drew to a close with 
overwhelming support from the Maddock community and a 
willingness to continue working together to keep health care 
in Maddock. 

As part of the Horizons program, the Maddock 
Community Development Board (MCDB) has been formed 
and is composed of two members each from the Maddock 
City Council, Economic Development Corporation and 
Horizons. This board has drafted a set of fundamental 
issues and a detailed job description for a community 
development director. These have been approved by the 
City Council, which initially will fund the position. A search 
for a director is under way. We expect this director will 
work in cooperation with other community entities to assist 
in addressing other action items and concerns coming 
out of the study circles. Members of the MCDB will meet 
weekly with this director for some time to facilitate his/her 
knowledge of and effectiveness in the community. 

Maddock, a small town with a world of opportunity, 
continues to unite and work together to achieve its security 
for the future. Thank you, Horizons, for giving us the base to 
once again come together to achieve great things for all.

When NDSU Extension’s Gayle Gette challenged 
Maddock to become involved in the Northwest Area 

Foundation Horizons program in January 2007, she had 
no idea of the response she would receive from this rural 
community of 500, also pulling in the surrounding rural area 
for support and concerns. 

Approximately 75 participants ranging in age from 14 to 
90 answered the call to assure the future prosperity of their 
community, with some commuting from 25 miles out. Study 
circles developed a list of 21 concerns for our community, 
with four given priority: 1) continuing support for our local 
volunteer ambulance services, 2) a community development 
director to take charge of assuring our assets are utilized to 
the best of their abilities, 3) continuing awareness of and 
support for our local health clinic and 4) developing an after-
school activities program for children of working parents.

Before the study circles had the paint dry on their 
assigned tasks and meetings, a few other committees were 
organizing programs, such as the After School Activities 
Program. On Jan. 22, 2008, with four children as regular 
participants, the program opened its doors. Beginning 
with a fee-based charge for participation, organizers soon 
determined that the fee would be waived so more at-risk 
children would be reached. As of March 17, there were 
eight regular participants. The organizing committee 
continues to work hard in cooperation with our public 
school to achieve its goals. To date, committee members 
have applied for funds through the AmeriCorps program, 
Northern Plains Round-Up and the Maddock Endowment 
Fund, having just received $100 from the latter. Their 
hope is to be awarded grant funding for regular paid staff 
to assure the program’s continuation and growth, realizing 
that establishing a new program and getting it ready for 
evaluation takes about three years.

Our dedicated ambulance staff and administration 
continually have worked hard to maintain a good, strong 
relationship with our community, our state legislators, 
the North Dakota EMS Association and the State Health 
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McKenzie County
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participants were recruited to engage in LeadershipPlenty 
training.

The 26 people who completed the LeadershipPlenty 
program became assets as our Steering Committee 
planned for a countywide survey. Across our county’s four 
communities, congregational gatherings, civic club meetings, 
Thrivent benefi t breakfasts and governing board meetings all 
gave us opportunities to distribute the survey, describe our 
Horizons program and collect the completed forms. We took 
in more than 300 surveys.

Then the NDSU Extension Service proposed bringing a 
“Group Decision Center” into our communities. Community 
dialogues were scheduled in Alexander and Watford City. 
Again, several dozen citizens participated.

Our steering committee’s last challenge of 2007 was to 
write a vision statement and strategic plan using the collated 
input from all our work during the year. The challenge was 
met, the vision codifi ed and the plan laid out.

2008 brought a new challenge: recruit bloggers and 
establish a county blog. Again, the challenge was met. Four 
bloggers were recruited and trained initially, and at least two 
more signed up later.

Already action steps and objectives are being achieved. 
Under Goal 1: Career tracks are being established in the 
McKenzie County Healthcare System, the idea of a jobs 
training school has received attention, the community 
bulletin board is on the blog and the Lewis and Clark 
Museum is working on the “Old West Experience.” Under 
Goal 2: We’ve partnered with the Community Coalition and 
SADD chapter, day care is available, and town hall meetings 
teach and promote life skills. Under Goal 3: Local law 
enforcement is organizing compliance checks and Crime 
Stoppers. Under Goal 4: We’re advocating the inclusion of 
youth and the elderly on boards, councils and committees.

With so much success under our belts, and more to 
come, we’re eagerly anticipating that by 2012, our county 
will have a diversifi ed economy and plentiful jobs; suffi cient 
health care, housing and human services; all generations 
will be interacting actively without age or economic barriers 
to participation in community leadership; and everyone, 
young and old, rich and poor, will take responsibility for our 
community’s appearance, success and attractiveness.

Success is the description of McKenzie County’s Horizons 
program for leadership enhancement and poverty 

reduction.
You’ll fi nd us at http://mckenzie.communityblogs.us/. 

There you’ll fi nd six bloggers seizing the opportunity to 
declare to the world what’s happening in McKenzie County 
and its communities of Keene, Watford City, Arnegard and 
Alexander. Examples of emerging leadership, community 
accomplishments and conveying vital information for poverty 
reduction get posted. 

You’ll fi nd us at meetings of boards, committees and 
civic clubs, as well as at kitchen conversations and lunch 
tables, promoting our strategic plan that has four goals. 
Goal 1: establish a diversifi ed economy and plentiful jobs; 
Goal 2: establish intergenerational participation throughout 
our communities, businesses, organizations and activities; 
Goal 3: establish suffi cient services for health, housing, 
transportation and job opportunities; and Goal 4: establish 
high-quality intergenerational leadership opportunities to 
enhance the quality of life in our community.

You’ll fi nd us in partnership with our Community 
Coalition and the local SADD chapter. With the coalition, 
we’re putting on a town hall meeting, “Mapping Success for 
Our Youth.” With the SADD chapter, we’ve started it on a 
blog, sponsored its activities and brought its leader into our 
Steering Committee.

Every initiative takes some fi red-up people, and a 
handful caught fi re with the vision of the possibilities in 
2006. Although there’s been turnover, this vision: “Looking 
to establish a fl ourishing future for our human habitat, 
we envision a time when poverty is only a transitory 
experience and all residents of our countywide community 
enjoy a quality of life that includes meaningful and 
productive work, restful and restorative leisure, quality 
leadership, the fellowship of family and neighbor; and all 
know the joy of our natural resources” still fi res us up. 

Establishing a steering committee, getting recruits for 
facilitator training and scheduling study circles on poverty 
carried us through the initial months. The county has had 
enough success to mask the poverty rate of one in eight. Our 
study circles—seven in our four communities, with 60-plus 
participants—brought new light upon negative attitudes 
toward the poor and brought the poor into constructive 
conversation on how poverty could be reduced. 

Our Community Action Forum concluded these months 
of conversation as dozens of people from the study circles, 
leadership positions and the community at large gathered 
to discuss the fi ndings of the circles’ many sessions. From 
this forum, 40 action ideas were generated and several 



New Town
from talk to action, valuing evaluation and communicating for 
change. More than 25 adults and young adults participated 
in the training. Through this experience, participants have 
increased their role in leadership, from running for city/tribal 
boards and school boards to even taking a more proactive 
involvement with community governing boards.

Through 210 community surveys and a high-tech 
community dialogue called “Group Decision Center,” key 
themes and action ideas were identifi ed and discussed 
to move our community to prosperity. Although we have 
faced fragmented segments of community efforts, Horizons 
provided an avenue for us to initiate a cohesive movement in 
community endeavors.

We have seen structural changes in key players working 
on community issues. There is an effort to establish a 
community watch program and there are groups working 
together that never have worked together before. Community 
cleanup efforts have expanded to create partnerships that 
never existed between the Chamber of Commerce and tribal 
community boards.

A group is working to rebuild the rodeo grounds that 
once served as a major social center for youth and adult 
rodeo activities. Yet, there is a concerted effort to diversify the 
events and social functions that can be facilitated at the site.

Groups also have identifi ed the public school and Ma 
Adoo Gidz School as potential partners to take advantage 
of the skills and talents of our youth and their ability to give 
back to the community. They have taken the initiative to 
assist in building signs and painting over graffi ti.

Horizons has provided us the opportunity to look back 
to where we came from and where we want to go. It has us 
working to ensure that New Town is a community that:

■ Welcomes everyone and provides a sense of belonging

■ Embraces the community’s cultural diversity and 
draws on each community member’s strengths and 
talents

■ Is a place where all citizens are safe and secure 
and have equal access to services and amenities, 
including health care, recreation and cultural activities

■ Looks for opportunity and develops partnerships with 
government and business, educational and service 
communities

■ Supports a diverse and resilient economic base

■ Provides ample employment and business opportunity 
to all community members

■ Engages community members in public involvement 
and community improvement

■ Is responsive to its citizens’ needs
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New Town is one of 24 rural North Dakota communities 
that have participated in the Horizons program. As with 

any civic-based program, there have been challenges, but 
the challenges have been overshadowed by the hope and 
opportunity our community has rediscovered.

In January 1951, New Town was nothing more than a 
stubble fi eld with only one small building on present-day 
Main Street. With the creation of the Garrison Dam and 
reservoir, several communities in southern Mountrail County 
and the Fort Berthold Reservation were inundated with 
Missouri River water. Visions of a modern town with water 
and sewer facilities surfaced and a plan was enacted to 
establish a new town, as opposed to rebuilding the smaller 
villages. In September 1951, government offi cials broke 
ground on the proposed new town site and construction of 
roads, streets and real estate began. Signs proclaimed: “This 
is the way to the new town” or “This is the site of the new 
town to be made up of Van Hook and Sanish.” Thus came 
about the name of our community.

A Horizons participant captured the essence of our 
community in one sentence: “A young town with so much 
history.” No matter how you interpret the statement, at 
the heart arises a common theme: How do we create and 
sustain a thriving community that will let us work together to 
move from poverty to prosperity for all? 

The fi rst phase of Horizons set the framework for 
community members to take a sobering look at the poverty 
rate, the causes and forms of poverty and ways we can 
work together to reduce poverty in our community. Through 
the talking circles, community members increased their 
knowledge and understanding of poverty, possible reasons 
for poverty and ways to reduce poverty in our community. 
Participants experienced values, beliefs and views of 
poverty that were different from their own. Forty community 
members participated in the talking circles.

After identifying community assets, the next phase 
included leadership skill building and strengthening. 
Participants were trained in the LeadershipPlenty program 
that addressed key skills, such as fi nding leaders within, 
managing groups for results, making meetings work, 
managing confl ict, building strategic partnerships, moving 



That sentiment is refl ected in the vision statement: 
“Twenty years from now, Rock Lake will continue to have 
a small-town atmosphere defi ned by its natural resources. 
Housing, commercial and employment opportunities are 
integrated with the natural resources and rich agricultural 
heritage. Revitalization efforts have turned the main street 
into a vibrant, attractive town center with community events 
and resident and tourist-serving opportunities. The lake 
fl ourishes as a community attraction. Residents, young 
and old, take advantage of the community’s pedestrian 
and bicycle pathways that tie into the community’s center 
and recreational amenities. People who visit leave with the 
impression that it is a beautiful place and a friendly town. 
This reputation will be built by residents who have the 
courage to take risks and help each other succeed in an 
environment of respect that provides opportunities for all.”

As the community gathered for its second annual Winter 
Fun Day, a free meal was hosted by the Horizons Steering 
Committee to provide an update on accomplishments so 
far and gather support and volunteers for all the work that 
remains if the vision is going to become reality. More than 
130 people dropped in during the day to fi nd out a welcome 
committee is in place and making sure each new resident 
is greeted warmly with fresh baked goods and community 
information; a Web site is up and operating and linked to 
the community blogging site; that by collaborating with 
the Cando Horizons group, funding allowed a countywide 
informational map to be put in place; and the beach—well, 
the beach is waiting for summer. Everyone is anxious to see 
the grass growing and the kids swimming. 

“There are certain advantages to being a small 
community,” says Darrel Lagein, one of the original 
committee members. “We have to work together to 
accomplish just about anything of signifi cance. Horizons has 
helped give us some of the skills we need to work smarter, 
not harder.” 

Just a little more than 18 months ago, two Rock Lake 
community members attended a Horizons showcase to 

check out a program that seemed to be an ideal fi t for a 
small, rural community facing declining population and 
changing demographics.

“Without the prodding of Mavis, we wouldn’t have 
shown up,” said Janell Lagein, who, with Mavis Carter, 
attended the showcase in Bottineau. “We decided we would 
check out the program and came back and convinced 
another four to attend the Maddock showcase a couple 
weeks later.” The small group decided it would put together 
an application for the Horizons program and the rest, as they 
say, is history. 

February 2007 Sundays of conversation with more than 
30 community members from ages 10 to 80-plus led to fi ve 
goals and committees to begin working immediately. When 
it came time for LeadershipPlenty, “we were getting tired of 
meeting, cajoling people into attending meetings, planning 
meals, etc.,” said Carter. “But we knew if we took it one step 
at a time, we could reach our goals.” 

“Whew! We reached Phase IV—community visioning 
and planning,” said Kelly Mitchell, “and we decided to 
celebrate.” “Blast at the Beach” celebrated the new beach 
on Rock Lake. One of the fi rst goals set back in February 
already was becoming reality, thanks to key volunteers who 
hadn’t been volunteering lately, but had found their second 
wind when the right project came along. In addition to a 
free meal, games, prizes and a peek at the new beach (a 
little too cold to go into the water in late September), a 
short community survey was distributed, asking the 150 
community members who came to highlight the best of the 
community and identify the issues they felt Rock Lake will 
face in the future.  

A Rock Lake Leaders supper in October 2007 with 
elected offi cials and other community organizations gave the 
steering committee a chance to focus on accomplishments 
and discuss implementation of the community vision and 
goals, based on the results of the community survey. Rock 
Lake Mayor Danny Krumweide said, “The consensus was 
to focus on the lake and making the community a great 
place to live. We knew we probably wouldn’t double our 
population or anything, but those of us who do live here 
deserve a thriving community.”

Rock Lake
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Rolette
ones take more time and cooperation and sometimes a lot 
of money, too. Bringing a business in that provides a living 
wage is a long process, but we are making the contacts and 
talking to local business. These task forces continue to meet 
monthly and are proud to share their successes, such as a 
walking trail and community block party.

The LeadershipPlenty process followed. Three people 
went to learn about the new concept. These trainers came 
back so excited, it was contagious. Classes began with a full 
house; enrollment exceeded expectations. Each class opened 
awareness and presented new tools for communications. 
During these sessions, neighbors became aware of others’ 
struggles in the past when businesses tried to come to town. 
Our goal became to set aside our differences and try not to 
make the same errors.

One sour subject discussed was the community auction 
sale. During the classes, this event was held. With a new 
awareness of the impact it could have on the town, its 
operation and implementation was tweaked, and people 
were far less critical of the auction sale.

Sessions were long, but the time fl ew by each evening. 
Even as the summer weather came, the students continued 
to come. Graduation was held, with each participant 
receiving signed certifi cates from the governor. Four students 
had perfect attendance.

New leaders have stepped up to take on roles. Our town 
library received 30 new books for all age groups focused on 
leadership to help them in their new roles. New people to 
the table are doing the blogging on the Web site. An eBay 
training class was held at the technology center sponsored 
by the NDSU Extension Service and our local group. During 
recruitment for election of offi cers in the community club, 
positions were fi lled quickly. 

These are just some positive outcomes from the Horizons 
program: Newcomers are moving into town and we have to 
make them feel a part of the community. Not only are new 
people moving to town, but our low-income rental housing 
is full for the fi rst time in years. We have to include them in 
our decision making so they become active in making our 
town, their town, a great place to live. The Horizons process 
has helped us realize how important everyone is in making 
a success of living in Rolette. 

Our Horizons journey began when six community 
members attended the introductory session in 2006. 

At this gathering, we learned that other communities were 
facing the same problems we encountered. At the end of 
the day, our group gathered and decided we could take on 
the challenge. We were fi red up to not be a dying, drying-up 
town. This was the beginning of our Horizons board.

Our process began with the study circle sessions. The 
goal was to have 30 people participate in the study circles. 
With the help of our town ministerial association’s backing, 
there were 60 participants. Many insightful moments came 
out of these discussions. One of the most memorable was 
talking about feeding the elderly. Many attendees did not 
know there already was a program in our city called “Meals 
on Wheels” for home-bound senior citizens to receive home-
delivered prepared meals. We found out the talents of our 
neighbors. Ideas were shared. Participants took a sense of 
pride in talking about the things we liked about our town. 
Many facts, such as we rarely have vacant houses in our 
town, were revealed. 

After completing the study circles, the action forum 
took place. Ideas from the study circles were presented at 
a public meeting. This presentation was planned around a 
community event to maximize attendance. Representatives 
from each study circle spoke about their circle’s ideas and 
changes they would like to see in Rolette. Questions were 
taken from the audience. After all groups gave their top-
ranked action items, the audience was asked to sign up for 
one or more of the 19 action items/tasks. People scrambled 
to sign up under their favorite subject. 

After the action forum, the Horizons board met to review 
the selected topics. The three top picks—job promotion, 
fi tness and health, and a community gathering place—were 
referred to task forces. 

The task forces began meeting immediately so we 
wouldn’t loose momentum. The meetings were publicized 
so all community members could become involved. These 
task forces already have progressed with small steps. Bigger 
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Rutland
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Another partnership is the Senior Citizen Center with 
the Community Club. Each Sunday, the Community Club 
sponsors bingo in the Senior Citizen Center. The rent that the 
Community Club pays for the use of the building has helped 
the senior citizens with their expenses. Youth are involved in 
calling bingo and helping sell pop and snacks. Bingo players 
range from 3 to 83, with a good turnout each week.

Residents seemed to have little if no interest in the city 
government operations and it was something that they had 
no control over prior to Horizons. We now have more people 
going to City Council meetings and we have new people 
who are willing to serve in an offi ce. It will be interesting 
to see the June election results where the incumbents will 
actually have people running against them – something that 
has not occurred for many years.

A new Rutland Comprehensive Plan and a new zoning 
ordinance have been created as a result of more people 
being involved in guiding the future of the city. A new 
Zoning Board was appointed and they met with the Housing 
Committee and the Renaissance Zone Committee to update 
the two items. The City Council adopted the new ordinance 
and the comprehensive plan that will serve as the basis for 
Rutland’s Renaissance Zone application. The community is 
excited about the possibilities for the future of Rutland with 
the establishment of the Renaissance Zone.

The Horizons program defi nitely has been a positive 
experience for Rutland. It has been a catalyst for people to 
dare to try new things, to become more involved and, most 
importantly, to believe that Rutland once again can be a 
vibrant community. The foundation has been laid and is 
ready for the building. 

Rutland’s journey with the Horizons program began 
when seven people attended the Horizons showcase 

in Wahpeton. That seven has multiplied to include nearly 
the entire Rutland community involved in some aspect of 
Horizons.

Study circles, LeadershipPlenty and community 
forums provided opportunities for residents to express 
concerns. They also forced Rutland residents to identify 
the community’s key assets and determine how we could 
harness those assets to make Rutland a better community 
for everyone. There is now a better attitude about Rutland’s 
future. People are thinking more about “what else can we 
do?” instead of waiting for the inevitable death of a once 
vital community. We have become more proactive, rather 
than simply being reactive.

From the study circles, LeadershipPlenty and community 
forums came four action plans that were voted on by the 
community. Those plans are developing an advertising 
program and strategy, organizing a community recreation 
program, determining housing needs and establishing 
a hiking/biking trail from Rutland to Silver Lake. The 
committees for these plans have met and are working on 
ways to implement these plans.

The Horizons program defi nitely has made more 
residents aware of the lack of handicap accessibility in 
local apartment buildings, it has made organizations more 
aggressive in fundraising efforts to obtain needed equipment 
and services and, perhaps most importantly, it has gotten 
more people involved in city government and interested in 
running for election. 

Partnering has been an important lesson learned from 
the Horizons program. It has helped organizations pool their 
resources instead of trying to keep others from getting any 
of the pot. It wasn’t always easy, but it is happening. An 
example is the opening of the Fitness Center in the American 
Legion building. Legion members were not completely 
supportive of this arrangement, but they have discovered 
that it has been a good decision. The Fitness Center has 
made improvements to the facility and is paying the utilities 
for the building. The Fitness Center is being used by males 
and females from ages 15 to 85. Some of the members 
participate in the aerobics classes held twice a week in City 
Hall, sponsored by the Rutland Fitness Center.



ySheyenne
■ purchasing our school property and working with 

a variety of people and organizations to develop a 
multiuse plan and business plan

■ exploring cooperative ventures with state, local and 
private entities

■ holding community fun nights once a month

■ increasing business activity with a new taxidermy 
shop on Main Street featuring bait, a small lunch 
counter and gathering space, as well as interest in 
developing other properties

■ organizing three existing groups into one nonprofi t 
501c3 group for the continued betterment of the 
community

■ beautifying our Main Street entrances and signs and 
coming up with a new slogan to unveil at the 125th 
anniversary this summer

■ giving the community confi dence, thanks to the 
Horizons activities, to plan an ambitious and exciting 
125th anniversary celebration and all-school reunion

There are also equally as many qualitative measures. 
You can tell by the variety of people who are beginning to 
come to meetings and who are showing a real interest in 
helping and taking an active role in community life. You 
can tell by smiles and enthusiasm that are replacing the 
skepticism and gloom. Perhaps most importantly, you can 
tell by the increasing belief that we have something good 
here worth building on—services and a quality of life worth 
sharing with others and worth cultivating. 

 Yes, Horizons certainly has helped by providing much-
needed resources and credibility, skilled liaisons, training 
and materials, and networking. Horizons has helped the 
community talk and appreciate diverse points of view and 
experience in positive gatherings and interactions. Yet most 
of all, Horizons has given us hope - hope for today, hope for 
the future and hope that all residents of Sheyenne can have 
a good quality of life when we work together.

A little more than a year ago, fi ve Sheyenne residents 
sat in a daylong showcase meeting to learn about the 

Northwest Area Foundation’s Horizons program. At the 
time, the ideas presented seemed like a long shot for our 
small community. People were skeptical, asking, “Isn’t this 
just another program that won’t lead anywhere?” Other 
folks wondered if Sheyenne was beyond the point of hope. 
Community morale was low; after all, we’d lost a grocery 
store, a school and other important community anchors 
within a relatively short span of time. 

 Today, we can say with certainty and renewed pride 
that things are looking good for Sheyenne, and we have 
the Horizons program to thank for giving us the tools and 
resources needed to reduce economic and social poverty, 
to improve the quality of life, and expand our community’s 
circle of leadership and participation. 

 We certainly have quantifi able ways to measure the 
successes of the Horizons program here, including

■ involving increasing numbers of citizens in planning 
and activities, including youth taking an active role in 
blogging and planning

■ determining what services are desired and identifying 
steps needed to realize them

■ improving communication and visibility through a 
community newsletter, blog and increased presence 
in newspaper and regional television news
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Be the change you wish to see in the world.

Mahatma Gandhi



Stanley
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Looking toward the future, we identifi ed the need for 
a community fund for long-term community investment. 
To meet this goal, contacts have been made with county 
commissioners and the Mountrail County Job Development 
Authority. Educational sessions will be held to get the 
community involved in understanding that making an 
investment in your community is an investment in not only 
your future, but that of future generations.

Every community needs leaders, and our fi nal goal 
addresses expanding the leadership base to work effectively 
within community organizations. Again, trying to avoid 
the STP mentality, the goal is to get those involved who 
may have felt left out or afraid to become involved. 
The unfortunate truth is that most communities and 
organizations suffer from the “but that’s the way we’ve 
always done it” and “we tried it before and it didn’t work” 
negative attitude. By expanding leadership and open 
communication, we may be able to get away from that 
attitude and instead look to a future that sounds more like 
the children’s stories that say “we can do it.” As a jumping-
off point, Stanley and Mountrail County are setting up a 
Young Professionals Network, giving young entrepreneurs a 
voice and a support organization that values them and the 
talents they have to offer.

Beyond setting goals, we found that just talking 
about poverty and participating in the study circles 
and LeadershipPlenty training gave everyone a better 
understanding and knowledge of what real poverty is. It is 
not just an income level, but identifying anything lacking 
in the quality of life. Participants also feel they can make a 
positive difference in the community to reduce poverty. More 
than 75 percent came away with an enthusiasm that they 
could work to reduce poverty.

Once selected as a Horizons community, Stanley’s goal 
was to fi nd a way to make our community a better 

place for everyone. Following the principle of getting more 
than the STP (Same Ten People) involved, it began with the 
study circles, followed to the LeadershipPlenty training and 
evolved into a master plan.

Part of our success can be attributed to avoiding falling 
into the trap of the STP mentality. We were fortunate to get a 
wide range of involvement in the process, from high school 
students to retired people and nearly everyone in between. 
This benefi ts everyone because you gain from the energy 
and excitement of the young to the experience of the older 
person. Everyone has valuable input and, by combining 
those talents and gifts, you get a better master plan, one 
that can address the immediate needs and look further into 
the future. This is essential as we look not only to retain the 
gifts and talents of the people who already are part of our 
community, but also to attract people to choose Stanley as 
home.

The fi rst goal was to draft the master plan, which 
identifi ed four goals, goals with which nearly any community 
should be able to identify. We did community surveys using 
paper surveys at our Fall Appreciation Day, as well as having 
the survey available online. Nearly 150 people completed 
the survey, giving us direction toward the master plan. 
Having that much input helped us make sure that we were 
identifying goals that were important to everyone, not just 
those who were in the study circles or taking the leadership 
training.

We wanted to increase available day care in the 
community. Having lost a day-care provider that was in 
our elementary school, this seemed a good place to start. 
A committee of volunteers, along with several agencies, 
started the search to fi nd a new provider for an established 
location. That search is paying off because someone never 
before involved in day care in our community is expressing 
an interest. This may not solve all the problems, and 
community meetings are scheduled to follow up with tours 
and community input until we can provide adequate day 
care to meet the needs of our growing community.

Our third goal is to address a housing crisis, something 
also seen in many communities in our immediate area. The 
growing oil industry in Mountrail County has further strained 
the available housing. A Palm Pilot Study is scheduled for 
this summer to give us further points to ponder as we look 
to solve this. Community meetings will be held to get more 
input from others who face the same concerns of fi nding 
good-quality housing.



Steele
Herald newsletter helps keep new members informed of the 
dates and times of upcoming events. The welcome group 
members follow up with several telephone calls to the new 
members to ensure they are settling into the community and 
to answer any questions. 

The local food pantry was under the Steele Ministerial 
Association. However, after evaluating its effectiveness, 
Horizons volunteers stepped forward and formed the Kidder 
County Food Pantry. It has its own tax-exempt status and 
governing board. In November 2006, nearly 100 people 
helped celebrate the food pantry’s success at a special 
community dinner sponsored by the Horizons committee. 
Because of the generosity of both the Steele community and 
surrounding communities, the Kidder County Food Pantry 
distributed more than 100 Christmas food baskets to the 
needy in December 2007.

One of our greatest Horizons success stories has been 
the development of a Disc Golf Course at the city park next 
to the school grounds. This project brought key players 
from the School Board, Park Board and City Council, and 
Horizons volunteers, to the table to create a free, family 
friendly outdoor activity. Not only does the course encourage 
more outdoor exercise for the youth, it also capitalizes on 
Kidder County’s great birding opportunities. A sign at each 
hole features four types of birds found in the county.

Feedback from the community surveys helped establish 
Steele’s future goals. These goals include starting a Students 
Against Destructive Decisions chapter and opening a movie 
theatre in the Steele Community Center to show family fi lms 
on weekends. Money generated by the theater will be used 
to fund more youth activities. Residents strongly believe 
families are Steele’s future, and the Horizons committee 
focused its efforts on projects that will give families 
the freedom to make choices to help strengthen family 
relationships.

Nearly half the community has participated in the 
18-month Horizons adventure at one point or another. From 
community members learning to blog about our progress in 
Steele to seeing new faces involved in making things happen 
has added to the excitement of the program. One of the 
most valuable lessons we learned is that a community can 
move to new heights when just a few people passionately 
believe in change. 

Through the Horizons program, our community offers 
new vistas of service, members have new skills to lead and 
together we have new ways to fi nd solutions.

Just as each member in a family plays an important part 
in the family unit, each rural community holds a special 

place in the “big picture” of North Dakota. Steele is next 
to Interstate 94, at exit 200. Nestled between the larger 
cities of Bismarck to the west and Jamestown to the east, 
this small but progressive community has a population of 
fewer than 800 people. Based on the city’s strategic plan, 
dovetailed with the Horizons program, Steele’s goal is to be 
“an ideal place to shop, live and raise a family.”

In 2006, Steele took the initiative to apply for the 
Northwest Area Foundation’s Horizons program. We 
embarked on a community journey that would bring people 
together to discuss three main areas: (1) the study of poverty 
and its effects on the city, (2) the development of new 
leadership from within the community and (3) the blueprint 
to build a thriving community. One community member said 
it best: “Horizons provided us the opportunity to look at 
the grass roots of poverty in an inclusive, nonthreatening 
and safe environment.”

The results of the community discussions proved to 
challenge our way of thinking and changed our mind-
sets forever. We discovered that poverty impacts not just 
individuals, but entire families. Poverty is not only a lack of 
fi nances, but also a lack of dreams for the future. Struggling 
to feel welcome in a new community and having “nothing to 
do” at age 14 can be symptoms of poverty. 

Together, community members completed a six-week 
community dialogue on poverty and nine-week course 
on developing new leaders. More than 200 community 
members, both young and old, completed surveys to 
establish a shared vision for the community. Our work 
together produced action plans to address community 
priorities and we are progressing with some encouraging 
results.

Steele formed a welcome group to greet new members 
in the community. This group contacts individuals and 
families moving into the community and supplies them with 
a packet of information about the products and services 
available in Steele and the surrounding area. The Horizon 
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Walhalla

Walhalla’s Welcome Committee members prepared 
welcome totes. The totes had a list of all businesses and 
services; local coupons and brochures; and items such as 
key chains, coffee mugs and ice scrapers. The committee 
members delivered these totes to the new residents. 

Walhalla’s Technology Committee’s strategy was to get 
cell phone service in the area.

The committee accomplished its goal within six months. 
Alltel installed a cell phone tower in November and 
Walhalla started receiving service on Dec. 4, 2008. Verizon 
is constructing a tower north of Walhalla that should be 
completed by June 1, 2008.

The residents of Walhalla continue to develop a customer 
service program for frontline employees, workshops for 
individuals who plan on starting their own business, before- 
and after-school programs, an entrepreneur program for 
fourth-graders, additional day-care services, and funding for 
an internship program for nurses, auto body repair workers 
and CPAs.

The Horizons program has motivated a few participants 
to take their leadership further by seeking positions with the 
state and local government. One member of the Horizons 
program is a state representative candidate, two are running 
for the Walhalla City Council and four are campaigning for a 
position on the city Park Board.

The Horizons Program enabled the people of Walhalla 
to be courageous in their initiatives so that they could 
contribute to the building of prosperity in the community. 

Walhalla, established in 1845, is one of the oldest 
communities in North Dakota. Nestled along the banks 

of the Pembina River, Walhalla is rich in culture, history and 
scenic beauty. The Horizons program has given the citizens 
the excitement and fuel for their dreams of potentially 
developing this community into a fl ourishing region, fully 
utilizing the natural beauty found in the Rendezvous Region.

In the past, poverty was a subject the citizens of 
Walhalla did not want to acknowledge or discuss. Through 
study circles, citizens were able to organize a group of youth 
and adults from our community to begin conversations about 
this diffi cult subject. Participants gained knowledge and a 
better understanding of the different types of poverty. They 
worked together, examining the reasons behind poverty and 
what they could do to reduce some of the sources of poverty. 
Sixteen action ideas were generated from these community 
conversations. 

Participants were excited about working on their 
action plans after obtaining the necessary leadership skills 
during the LeadershipPlenty program. Almost immediately, 
the tourism committee secured $51,000 in grants for a 
proposed canoe/kayak dock system along the Pembina 
River. 

Citizens looking for work asked to be connected to those 
employers who had job openings. The Walhalla Economic 
Development offi ce hosted a Job Fair, bringing employers 
under one roof in Walhalla. Twelve businesses were present 
with more than 10 job openings. Twenty-one people from 
the area took the opportunity to visit with these businesses.

The beautifi cation group began various projects, 
including planters on Main Street and hosting a free “Music 
in the Park’ and back-to-school party in the city park. The 
Beautifi cation Committee raised money and sponsored a 
free Halloween Party for all Walhalla’s youth grades K-12, of 
which 130 children attended.

Not everything that is faced can be changed. 
But nothing can be changed until it is faced.

James Baldwin, U.S. author
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Testimonials from Horizons staff 
Before Horizons, many community residents didn’t recognize 
poverty in their towns, didn’t know how it affected people and 
didn’t know what, if anything, they could do about it. 

Throughout the Horizons process, poverty has been 
broadly defi ned in each community to include not only 
lack of adequate income, but also lack of medical, social, 
technological, communication and child-care services. It was 
amazing to see how quickly committees formed and people 
enthusiastically signed on to do something about these issues 
after everyone had a chance to analyze specifi cally how their 
community experienced poverty. 

It’s been so gratifying to see elected and established 
leaders get to know and willingly come together to work with 
new, emerging community leaders on projects that make a 
difference in communities, such as developing an after-school 
child-care program, working on a community housing survey, 
supporting the local food pantry, organizing family-friendly 
community events, fi nding ways to increase medical services, 
cleaning up their town, encouraging tourism, raising money 
for a community foundation fund and many others. 

Horizons has built relationships, increased confi dence, 
developed skills and added a willingness in people to work 
together to make their community thrive that didn’t exist 
before. 

Gayle Gette, Horizons Regional Coach

One of the most profound observations for me regarding the 
impact of the Horizons program is the renewed sense of hope 
citizens rediscover. So many of us have been told,” What’s 
the point? There is no use trying. We can’t save our town.” 
It has been amazing to watch nontraditional leaders come 
together with the “traditional” community leaders to work 
collaboratively to make their communities better places to live. 
Horizons’ participants have seen throughout their work that 
they can make a difference and their opinion does count. And 
because of those small wins, community members are ready 
to keep working to make their communities great places to be. 

By working along side people who live and work in rural 
communities as I do, we have learned and worked together 
to understand why people do the things they do. We have 
a better understanding why, when we get excited about a 
citywide cleanup, others feel threatened. For some in poverty, 
their “junk” is all they have. I have learned to be respectful of 
people’s opinions and why they have the opinions they do. For 
many in poverty, protecting what they have is a matter of not 
only survival, but also pride. When people are respected and 
understood, great partnerships follow.

I have seen community members attend LeadershipPlenty 
or study circles because a steering committee member 
“twisted their arm.” Over a 15-month period, many of those 
people continue to come back to committee meetings because 
they were asked how they felt about an issue, or they were 
personally asked to assist with a project because of their 
hidden talent no one knew they had. Each community has 
an amazing pool of untapped talent that has been discovered 
throughout this process. 

Jodi Bruns, Horizons Regional Coach

What a privilege and honor it has been to work with such 
amazing people in these 21 Horizons communities. Everyone 
involved has worked incredibly hard to better understand the 
importance of leadership development to reduce poverty. The 
actions taken across the state are impressive, sustainable 
and truly affect many lives. Thank you for your hard work, 
thank you for your partnerships and, most of all, thank you for 
making a difference.

Lynette Flage, North Dakota Horizons Program Director

I’ve had the joy of seeing ordinary people commit to rather 
long-term projects. All the projects will help someone 
in poverty. All are increasing feeling of community and 
confi dence in leadership and accomplishment. When you live 
in a small town in western North Dakota, you are all in the 
same boat when it comes to being poor in some way. Folks 
don’t like the term and are loath to use it on each other. We 
are “hard up for now” or “going through a hard time” or “never 
had a chance.” So when the water comes up, everyone’s boat 
rises and we’re all in a better position to work together.

Anita Rohde, Horizons Regional Coach

Rural people and places matter. Horizons exemplifi es this 
with its focus on leadership development for the reduction of 
poverty. I believe that our Horizons communities have a new 
sense of ownership and, as they implement their plans, they 
have proven over and over that a united group of people can 
do extraordinary things. It has been my pleasure to be part of 
the Horizons effort.

Kathy Tweeten, Director, 
NDSU Extension Service Center for Community Vitality

When a community gets serious about being a thriving 
community, developing leadership capacity and reducing 
poverty, people soon realize just how much work there is to 
do.  It is easy to become discouraged or overwhelmed.  The 
Horizons program placed communities in control of their 
future and provided opportunities to address their issues while 
unleashing community potential.  

Getting people of all ages involved, working together to 
accomplish common goals, leveraging resources, holding 
people accountable and taking consistent actions were all 
critical forces behind the  success of our communities and the 
success of the Horizons program.  The shared commitment to 
talk, walk and live “community vitality” is making a difference 
in the lives of our people and the prosperity of our state.      

Kathy Ibach, Regional Community Horizons Coach
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Horizons staff

Lynette Flage Horizons Project Director Lynette.Flage@ndsu.edu
  (701) 265-5200

Kathleen Tweeten Director, Center for Community Vitality Kathleen.Tweeten@ndsu.edu
  (701) 328-9718

Sandy Erickson Administrative Offi ce Manager,  Sandra.K.Erickson@ndsu.edu
 NDSU Center for Community Vitality (701) 328-9718

Jodi Bruns Extension Agent/Dickey County and  Jodi.Bruns@ndsu.edu
 Horizons Regional Coach for Gackle,  (701) 349-3249
 Lidgerwood, Linton and Rutland 

Gayle Gette Extension Agent/Towner County and  Gayle.Gette@ndsu.edu
 Horizons Regional Coach for Bowdon,  (701) 968-4364
 Cando, Harvey, Maddock, Rock Lake 
 and Rolette 

Donna Anderson Extension Agent/Foster and Eddy Counties  Donna.Anderson@ndsu.edu
 and Horizons Coach for Anamoose and  (701) 652-2581
 Sheyenne 

Anita Rohde Horizons Regional Coach for  arohde@restel.net
 McKenzie County, New Town and Stanley (701 627-3362

Kathy Ibach Horizons Regional Coach for Grant County,  kathy@kistrategies.com
 Hazelton and Steele (701) 255-4549

Marcia Hellandsaas Extension Agent/McKenzie and Dunn  Marcia.Hellandsaas@ndsu.edu
 Counties and Horizons Coach for Dodge  (701) 444-3451
 and McKenzie County 

Marie Hvidsten Rural Leadership North Dakota Director  Marie.Hvidsten@ndsu.edu
 and Horizons Coach for Cooperstown (701) 231-5640

Helen Volk-Schill Extension Agent/Pembina County and Helen.Volk-Schill@ndsu.edu 
 Horizons Coach for Walhalla (701) 265-8411

Cheyanne Erickson Extension Agent/Fort Berthold and  Cheyanne.Erickson@ndsu.edu
 Horizons Coach for New Town (701) 627-3446

Jim Hennessy Extension Agent/Mountrail County and  James.Hennessy@ndsu.edu
 Horizons Coach for Stanley (701) 628-2835

Krista Littlefi eld Extension Agent/Mountrail County and  Krista.Sundquist.Littlefi eld@ndsu.edu
 Horizons Coach for Stanley (701) 628-2835
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Our job is to widen the circle of our compassion 
so we feel connected with all people and situations. 

Albert Einstein, German physicist 
and Nobel Laureate, 1879-1955
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widen the circle of our compa



A community is like a ship. 
Everyone ought to be prepared to take the helm.

Henrik Ibsen, Norwegian dramatist, 1828-1906

Website: www.ag.ndsu.edu/horizons
North Dakota Blogs www.northdakota.communityblogs.us


