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Talking to Children About Money

Lesson Guide

Target Audience
Parents and adult caregivers; adults of all ages; 
community professionals (could be adapted for 
younger audiences)

Time
Material can be shared from 30 minutes up 
to two hours, depending on audience and 
group discussion.

Program Objectives
 Build awareness of healthy money 

management habits

 Encourage parents and other adults to assist 
children and teens in learning about personal 
fi nance

 Foster dialogue among parents/adults and 
children on money management issues 
and skills

 Learn about and implement practical strategies 
for developing money management skills and 
knowledge in adults and children

Sean Brotherson, Ph.D., Extension Family 
Science Specialist

Debra Pankow, Ph.D., Extension Family 
Economics Specialist

Divya Saxena, M.S., Extension Associate

Before the Lesson
 Study and learn the information and ideas 

presented in the organizational materials you 
wish to present to your intended audience.

 Read through the lesson instructions in detail. 
Reproduce enough copies of the handouts for 
each participant.

 Plan a lesson introduction.

 Make sure time, space, equipment and 
participant numbers are appropriate for the 
educational approach you have planned. Adapt 
as needed. Arrange the room so everyone can 
view the presentation adequately. Allow enough 
room so participants can participate in 
small-group discussions as appropriate.

 Place handouts and other supporting 
educational materials or activities where 
participants can access and use them easily.

Supplies Needed
 Laptop computer, projector and/or equipment 

for presentation; overhead materials if created

 Paper, pens/pencils, other supplies for 
participants

 Sample educational books/programs related to 
the topic

Lesson Handouts
 Lesson Guide and Resource Pages: for the 

individual providing the instruction

 Lesson Resource Pages: one per participant

 Educational Bulletin: Talking to Children About 
Money (FS-1441, NDSU Extension Service)

 Evaluation: one per participant

Note: Text and dialogue for the lesson are written 
in plain script. Teaching suggestions and activities 
are written in italics.
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Slide 1
Talking to Children About Money

Introduce yourself and welcome the participants. Have 
participants introduce themselves and tell the group why they 
are attending this session.

You may begin the presentation by asking them if they have 
noticed the great interest in money matters by the media and 
other groups. Ask them to share why they think so much interest 
has developed in money matters and the topics that are covered, 
such as:

 Economic recession

 Stock market

 Savings and investing

 Credit and debt

 Poverty or fi nancial struggle

 Fraud and fi nancial mismanagement

Slide 2
Children and Money 

Children learn about and use money continuously. However, 
children are not born with “money sense.” They are learning from 
you whether you actively attempt to teach them or not. What 
would you really like them to be learning?

One of the most important lessons you can teach children is 
positive money management. How children use money will affect 
not only their economic stability and security throughout life, but 
also how they live and feel about their lives. Whether parents and 
other adults realize it, children’s attitudes and values 
regarding money are infl uenced by how parents spend, borrow, 
save, share, invest and protect themselves with money.

Slide 3
Program Objectives

 Build awareness of healthy money management habits in 
adults and children

 Encourage parents and other adults to assist children and 
teens in learning about personal fi nance

 Foster dialogue among parents/adults and children on money 
management issues and skills

 Learn about and implement practical strategies for 
developing money management skills and knowledge in 
adults and children
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Slide 4 
Helping Children Understand Money Matters

A large variety of books, articles and TV programs have been 
produced on the topic of money management. Parents and 
other adults can help children learn about and develop money 
management skills by discussing money with them, planning 
together and providing children with positive learning 
experiences. Some key lessons for children (and adults) 
to learn include:

 How wants and needs are different.

 Resources, including money, are limited.

 Planning helps the family use money more effectively.

 Setting fi nancial goals, planning how to reach them and 
working together as a team are important.

 All family members contribute to economic well-being by 
a combination of work (inside and outside the home) and 
careful use of fi nancial and other resources (time, etc.).

 Children are an important part of the family, and their 
opinions are taken into consideration in making family 
decisions.

To further explore the topic of introducing money matters to 
children, select a book or DVD that interests you from one of 
the “Resource” handouts for the lesson guide. For example, you 
might spend a few minutes and read with class members through 
the book “Alexander, Who Used to Be Rich Last Sunday” or 
watch a clip from an educational DVD.

Explore some of the following questions:

 What lessons about money are being introduced in 
this material?

 What are some practical ways parents and other adults can 
begin conversations or introduce children to money topics?

 How important is understanding money and how to manage 
it well for children in the Information Age?
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Slide 5
Developing Money Management Skills in Children

The development of “money sense” and money management 
skills in children will bring important benefi ts to children and their 
families. So, adults should seek trusted sources of information 
and share it with children so they can gain knowledge and 
increase confi dence. A few suggested guidelines include:

 Guide and supervise money choices tactfully rather than 
dictating how children should save and spend money.

 As children develop money management skills, 
compliment the children for their positive efforts (saving, 
buying wisely, etc.).

 Avoid using money to reward or punish, such as for grades 
or behavior.

Children should be expected to do routine family chores, such as 
laundry, meals or cleaning around the house. Typically, children 
should not paid for doing such jobs, although parents may select 
specifi c tasks on occasion for a child to do that include payment.

Slide 6
Developing Money Management Skills in Children

Discussion about money matters should begin early so kids can 
internalize “money smart” messages and practice “money smart” 
behaviors early and often. Other steps to developing money 
management skills in children include:

 Model good money management skills, such as price 
shopping, using a budget and saving, as a habit.

 Allow children to learn from mistakes, and discuss how to 
improve when they make mistakes (for example, buying a 
cheap toy that breaks in a few days).

 Discuss money issues regularly and agree as family 
members on short-term and long-term fi nancial goals.

 Set a positive example by living within a budget and keeping 
fi nancial records.

 Demonstrate a balance of spending, saving and sharing 
wisely.

 Use credit carefully and wisely.

 Know and practice consumer rights and responsibilities.
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Slide 7
Talking to Young Children (ages 4 to 8)

Very young children (ages 4 to 8) need help learning the basics 
about money (what it is) and money management (how to use 
money). Things to do and say include:

 Show that money has value and can be exchanged for 
different things. Let the child pay a sales person at a store 
or hand the money for a meal to the cashier.

 Allow a child to choose from two or three items in making a 
purchase.

 Take the child shopping with you. Keep a separate coin purse 
for his or money, and help the child make a purchase.

 Talk about the variety of things that family members work to 
pay for, such as food, clothing, housing or rent, vehicles or 
household necessities.

Explain that younger children must develop the cognitive 
understanding of money and its use before taking additional 
steps in managing money. As an example, hold up fi ve $1 bills 
and also a $10 bill. Ask the class members which one they 
would choose. Then ask which set a 4- or 5-year-old child would 
choose. Often, a young child will pick the fi ve $1 bills over the 
$10 bill because he or she is distinguishing value by sheer 
volume (number of bills) rather than the actual value of the bill.

Slide 8
Talking to Young Children (ages 4 to 8)

Further things to do and say to young children regarding 
money include:

 Guide a child to share money with a friend, sibling or 
charitable group. Teach generosity at a young age by 
encouraging children to donate money they have earned 
(by having a lemonade stand, for instance) to a local charity 
or donating time in your community.

 Teach that some work is done without pay (chores at home, 
etc.), while other work may result in pay. Create opportunities 
to earn some money by doing special chores or tasks.

 Children can learn basic math concepts and skills by playing 
games that include counting, addition and subtraction.

 Explain that money is a limited resource and that they cannot 
buy all products shown on television or otherwise advertised.
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Slide 9
Talking to Adolescents (ages 9 to 13)

Children in early adolescence (ages 9 to 13) ask many questions 
and have interest in money. Ideas include:

 Respond sincerely to questions about managing money or 
family fi nances. Decide what you feel is appropriate for 
children this age to know and what should be kept private.

 Discuss the importance of saving money and using it wisely. 
Emphasize this practice by opening a child’s savings account 
at a local bank or credit union. Visit the bank together when 
taking this step.

 Give your child a small, regular allowance for him or her to 
save or spend wisely. Plan together on spending decisions, 
and help your child save for a desired purchase.

 Emphasize the importance of hard work in earning money. 
Allow children to do special tasks they can accomplish and 
do well, which will let them earn extra money.

Slide 10
Talking to Adolescents (ages 9 to 13) 

Your teachable moments should be as positive and interactive 
as possible so your child can be truly interested in the process of 
making smart money decisions. Hard work and responsibility in 
earning money can be taught at this developmental age. Further 
things to do and say with children in early adolescence include:

 Plan a meal together that involves the cost and purchase of 
food items. Work to make it affordable using a budget and 
coupons or price comparisons.

 Help children learn the value of money by letting them 
have the experience of buying and paying for something 
themselves (an affordable item). Discuss later whether 
they feel it was a good money decision.

 Encourage a child this age to seek small work opportunities, 
such as garden work, mowing the lawn, shoveling snow or 
supervised child care. Visit about how to work hard, learn a 
skill and present yourself.

 Plan a budget together based on the child’s available money. 
Discuss fi nancial goals and the need for budgets to guide 
fi nancial planning and goals. 
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Slide 11
Talking to Teens (ages 14 to 18)

For teenagers, money becomes a vehicle for self-support 
(buying clothes, etc.), social activity (eating out, etc.) and 
personal freedom (car for travel, etc.). In talking to teens about 
money, things to do and say include:

 Explore interests in earning money, managing money and 
making personal money decisions. Teach them to learn from 
spending mistakes.

 Set short- and long-term fi nancial goals that are important 
to them (buying a car, saving for college, etc.). Long-range 
money goals can be very imperative for this age group.

 Teach careful budgeting practices that allow for current 
fi nancial needs and future plans. Set guidelines for the 
proportion of income to be used for spending, borrowing, 
saving, investing and sharing.

Slide 12
Talking to Teens (ages 14 to 18) 

For teens to learn responsible money management, they need to 
talk about money, how it is used and why certain decisions are 
better or worse. 

Role play with class participants a discussion between parent 
and teenager on buying a desired item. Take the role of the 
teenager and ask about an item:

Teen: “Mom/Dad, I’d really like to buy __(item)__. It is really cool!”

Parent: (Possible parent questions to ask/encourage):

 “Really? Tell me about it! Why do you like it?”

 “What does it do?”

 “How does it work? How long would it last?”

 “Do you know where to buy it?”

 “Who has the best price for it?”

 “What is the source of money you want to use to buy this 
item?”

 “What are you willing to do to earn money or put toward 
buying this item?”

Parents need to prepare for such discussions and engage 
teenagers in thinking about money, spending and other decisions. 
If a teenager can answer such questions well and still wants the 
item, then he or she is likely to make a more responsible, 
educated decision that this item is worth it. Also to do and say:

 Provide guidance on planning and budgeting, managing 
checking and savings accounts, using credit and keeping 
fi nancial records. Open and manage a savings and/or 
checking account with your teen, then hold regular 
meetings to discuss budgets and money decisions. Track 
income, expenses and progress toward fi nancial goals.



Slide 13
Talking to Teens (ages 14 to 18)

Teens may be infl uenced by news stories on economic 
recession or decisions they face about a possible career path. 
Communication with them about such issues helps in learning 
about money management. Additional issues to address with 
teens include:

 Help teens learn about fi nancial institutions, their purposes 
and the options they provide in managing money. Discuss 
banks, credit unions, loan companies and other fi nancial 
entities, and also the services they provide, as well as 
charges or fees those institutions impose.

 Assist teens in establishing a savings plan, especially if they 
work, for future needs. Such needs may include saving for 
college, purchasing a car, receiving vocational training or 
other interests

Discuss some of the factors that may infl uence spending 
patterns and what to avoid so teens do not spend money they 
do not have. Ask class participants to cite possible infl uences, 
which may include:

 Trying to impress others or seek their approval

 Buying “just because”

 Being swayed by advertisements

 Making impulse buys instead of comparison shopping

 Spending money to feel better when angry or sad

 Being unable to say no when others ask

 Shopping aimlessly without a purpose or plan 
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Slide 14
Discussing Money Problems With Children 

When money becomes scarce, all family members notice the 
effects and may feel stress and concern. In particular, such times 
are important learning opportunities in managing needs versus 
wants and living frugally. 

First, raise the issue of money concerns with class participants 
and ask them to share ideas on what the most important steps 
are for families to take in managing such concerns. Once a list 
has been created (use a blackboard, whiteboard, fl ip chart, etc.), 
ask them to identify the top fi ve steps they feel are important.

Important lessons to pursue in discussing money concerns with 
children may include:

 Turning tough times into learning opportunities for parents 
and children. Managing money in tough times requires 
communication, patience, discipline and hard work. Further, 
money problems do not mean that family unity, happiness 
and time together need to be sacrifi ced.

 Families can learn patterns of having fun together in less 
expensive ways. Inexpensive, fun family activities can include 
picnics, playing at the park, watching a video with popcorn, 
riding bikes together or volunteering on a service project.

Slide 15
Discussing Money Problems With Children 

During times of fi nancial concern at home, parents and their 
children also can learn and practice other key lessons:

 Plan regular family communication, discuss fi nancial issues 
as appropriate and give one another love and reassurance.

 Involve all family members in making decisions about 
money. While not all details need to be shared with children, 
kids can feel more positive as they share ideas and contribute 
suggestions to the management of money diffi culties. For 
example, a teen may get a part-time job to assist with 
personal expenses or family members can agree to limit 
requests for outside entertainment (movies, etc.).

 Both children and adults can become wise consumers and 
discipline their spending habits.

 All family members, including children, can contribute in 
ways appropriate to their age. Discuss options from limiting 
spending to saving money earned, and allow children to 
contribute in meaningful ways.
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Slide 16
Allowance, Earnings and Managing Money

An allowance refers to a small amount of money set aside 
regularly (for example, monthly) for a child’s use and learning. 
A money allowance for children is designed to be an educational 
tool for teaching children about positive money management. 
The purpose of an allowance is to begin to shift some of the 
responsibility for fi nancial goal setting, planning, implementing 
plans and making money choices to your child. A small 
investment of time and energy while the child is young can 
have big payoffs later.

Learning Activity – “Dividing 3 Months of Allowance”

 Suggest that you have paid a 15-year-old boy an allowance 
of $20 per month for three months. He comes to you asking 
how to divide his money among the following priorities. What 
do you suggest? Highlight the options on a blackboard or fl ip 
chart and encourage discussion.

  Money in savings - $_____

  Money for fun/entertainment - $_____

  Money for new clothes - $_____

  Money for friend who loaned $10 - $_____

  Money for giving to a charity or church - $_____

  Money to invest in something - $_____

  Money for a trip to the mall - $_____

Slide 17
Allowances and Children

Giving children a money allowance is intended to be a learning 
experience that gives them hands-on experience in handling 
money and managing it. Some guidelines on allowances for 
children include:

 Give children actual dollars and coins to handle and save in 
a safe location (piggy bank, etc.). Young children (ages 4 to 
8) can learn to differentiate among coins and their differing 
amounts. Assist them in bringing money needed in a coin 
purse or other manner to buy snacks or other items.

 Help children list their needs and wants, then rank them 
in order of importance. Teach them that income fi rst 
covers needs, money is limited and you use only what 
you can afford.
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Slide 18
Allowances and Children 

Allowances can be a positive tool for teaching children basic and 
lasting lessons about money management. Further guidelines on 
an allowance for children include:

 Set guidelines for using allowances. For example, perhaps 
designate 50 percent for saving and 50 percent for spending 
or other priorities. Discuss guidelines with children and help 
them apply agreed-upon practices in managing their money.

 Parents may feel they cannot “afford” an allowance. However, 
often they will fi nd through tracking expenses that money 
doled out to children for special requests or occasions is 
more than a predetermined allowance would be. Setting 
regular amounts can encourage children to save money for 
such occasions and teach fi nancial skills.

 Explain to children that an allowance is not a reward or 
payment. Instead, it is a teaching tool to allow them to gain 
money management experience in a real-world context. 
Avoid using an allowance as a tool for punishment.

Slide 19
Personal Earnings and Children

Children are the labor force of the future. Learning to work 
and manage money is important to how they will provide for 
themselves and others in future generations. For children, 
earning money can be a recognition of their work efforts and 
also a pathway toward fi nancial knowledge and independence.

Briefl y discuss the following question with participants:

 What types of work or jobs might be suitable for young 
children to earn some money? For school-age children? 
For teens?

Parents and caregivers should help children:

 Learn the importance of diligence in their work efforts and 
high quality in their work standards before working away from 
home for others

 Find work opportunities that are appropriate to their age, 
interests and skills

 Guide children so that earning money is balanced with other 
and more important priorities such as school and family life

 Manage money they earn so they use it responsibly for 
saving, spending or other needs
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Slide 20
Money Management Skills and Children

Parents and other adults must be patient as children learn money 
management skills. Children need time to learn how to save, 
share, spend, borrow money and develop fi nancial responsibility. 
Make teaching children about money management skills a 
constant and conscious process. Key suggestions include:

 Set limits on what children have to spend and make 
adjustments as they grow older or their needs change.

 Teach children about keeping money records, using savings 
and checking accounts, and using credit wisely.

 Guide children if they wish to borrow funds against their 
allowance, and deduct any advances from future allowances. 

 Be positive and encouraging with children as they ask 
questions, seek to develop fi nancial knowledge and skills, 
and learn the techniques of managing money with 
adult guidance.

The consequences of how children learn about and manage 
money are vitally important for their life, happiness and future. 
Managing money well allows them to distinguish between wants 
and needs, learn how to save and budget, and make wise 
spending decisions. However, problems in managing money can 
lead to unwanted fi nancial obligations, poor money decisions, 
and signifi cant stress and anxiety. Parents, caregivers and other 
adults have a substantial responsibility to provide a good model 
of money management to children and discuss with children the 
issues associated with earning and managing money.

Slide 21
Other Extension Resources on Children and Money

Nationally, the Cooperative Extension Service has a wealth of 
educational resources and programs designed to assist parents 
and other adults in teaching their children about positive money 
management. A variety of educational materials are available on 
the Internet at the links listed. 

For further information on available resources, consult the 
handouts on “Resources to Help Teach Children About Money” 
provided with this lesson guide.

Slide 22
Conclusion

Few areas of knowledge and skill have as much potential to 
affect an individual’s life and well-being as money management. 
With an awareness of healthy money management habits, adults 
and children can implement practices to manage their money 
and use it wisely. Parents and children should communicate on 
money management issues and follow practical strategies of 
money management that will strengthen their abilities and 
enhance quality of life.
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Thank you for your participation!

NDSU encourages you to use and share this content, but please do so under the conditions of our Creative Commons license. You may copy, distribute, transmit and 
adapt this work as long as you give full attribution, don’t use the work for commercial purposes and share your resulting work similarly. For more information, visit www.
ag.ndsu.edu/agcomm/creative-commons.

For more information on this and other topics, see www.ag.ndsu.edu
County commissions, North Dakota State University and U.S. Department of Agriculture cooperating. North Dakota State University does not discriminate on the basis 
of age, color, disability, gender expression/identity, genetic information, marital status, national origin, public assistance status, sex, sexual orientation, status as a U.S. 
veteran, race or religion.  Direct inquiries to the Vice President for Equity, Diversity and Global Outreach, 205 Old Main, (701)231-7708. This publication will be made 
available in alternative formats for people with disabilities upon request, (701) 231-7881.
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