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* Get S10/cwt. more for every calf regardles of prlce
level

. S10/cwt. X 500 Ib. = S50
* Easier than reducing costs by $50/head

Six most expensive words in marketing
"WE’VE ALWAYS DONE IT THAT WAY!”
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Agriculture

By the Numbers

February 2021 MNDSWU Extension Agribusiness and Applied Economics

The Most IMmportant
FABFIoaT Yol I atacr Nhe Most Important Market
Heard OF o
You've Never Heard Of
Cattle Feaders and
Finishers Will Find 2021 By Davwved Ripplergas, NIDSW Estension Bioproducts, Blosmergy Ecomormiest
More Challenglng Wit Wi'knile rmany Morth Dalcota farmers closely follows Futures Mmuarkets im
Higher Feaed Costs Chicago. I, and Minneapolis, Minm., and cash prices at their local
alovator, o markcet based in Sacramento, Calif., fow acre familiaor woilths is
wWings Not Just for the of growsing importance o Midwesbern agricuibure
Super Bowl Anymore The market s for carbon credits creatod as part of California's Low
= I | )
Howe Tight Will Old-crop Carbomn el Standard. commeonidy refaerred o as theée LOCFS. The

LCFS is a cap-and-trade systerm that mandates the average carioon
footprint of ransportation fuel Mmarketed in Califormia each year.

www.ag.ndsu.edu/farmmanagement/agriculture-by-the-numbers-newsletter

Monthly Agricultural Markets Webinar Series

To leamn more about the webinar series and to register for future webinars, visit https:/fwww.ag.ndsu.edu/farmmanagement/outlook. Recordings and presentations
from completed webinars will be archived on that pags.

Sovbean Supplies Get?

YWebinars are scheduled for:
March 11, 2021

April 15, 2021 Thurﬁday 1-2 pm

May 13, 2021

SEE YOUR EXTENSION AGENT TO SIGN UP
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|dentify Your Market

* Most calves, cull cows and bulls, sheep and lambs,
and goats are sold at livestock auction markets

* Most fed cattle and hogs sold directly to packers,
feeder pigs to hog finishers, milk to processor

 Specialty livestock such as breeding livestock,
poultry, bison, direct to consumers, organic, grass
fed, free-range etc. may require you to find and
develop markets
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Need To Know Your Cost Of Production

www.ag.ndsu.edu/livestockeconomics/Budgets
|__| Cost-Return Projection -- Beef Cow-Calf Enterprise (Per Cow), 2021 1

2021

Awg. Mumbers
VARIABLE COST PER COW:
~ 1. Summer Pasture 5 13500 3
2. Hay-—-silage 180.00
3. Other feed 30.00
4. Protein and Mineral 25.00
5. Hired Labor, Custom Hire 20.00
6. WVeterinary, Drugs, and Supplies 30.00
7. Utilities, Fuel, and Qil 2500
&. Facilities and Equipment Repairs 40.00
9. Breeding Charge 10.00
10. Marketing 15.00
11. Miscellaneous 19.00
12. Interest 15.00
A TOTAL VARIABLE COSTS B 544 00 3 0.00
FIXED COSTS PER COW
13. Depreciation 5 3000 5
14. Interest 10.00
15. Insurance 10.00
16. Cow interest, death loss 6500
B. TOTAL FIXED COSTS & 115.00 B 0.00
C. TOTAL COSTS PER COW (A + B) 5 659 00 3 0.00
Your Numbers
RETURMNS PER COW 2 %o ¥ Weight x Price
17. Steers: 45 x 590 x 1.65 X x 5 435 08 B 0.00
18. Heifers: 26 x 570 x 1.40 X X 207.48 0.00
19. Cull cows; .14 x 1300 x 0.55 X x 10010 0.00
20, Cull heifers: .05 x 900 = 1.25 X X 56_25 0.00
D GROSS RETURMNS PER COW & al1.91 B 0.00
E. RETURN OWVER WARIABLE COSTS (D - A) 5 257 91 3 0.00
F. RETURN OWVER TOTAL COSTS (D - C) : B 142.91 3 0.00

" Information in this budget iz based on the North Dakota Farm and Hanch Business Management Annual Report, 2015,

2 Returns are based on a 90 percent weaning rate, 45 steers sold, 26 heifers sold, 19 heifers kept for replacement,
14 cull cows sold, and 5 cull heifers sold. Prices are projected for fall.

: Return over total costs is return to unpaid famity labor, management, and equity.



* PRICE CYCLES
* Use for long run planning
e SEASONAL PRICE PATTERNS
* Most important marketing tool
* Reason for price risk management strategies
* BOTH CAN BE AFFECTED BY UNEXPECTED EVENTS
' CEVID-19
* Tyson packing plant fire-2019 g
* Drought
* Volatile corn prices
* BSE-2003




CATTLE PRICE CYCLE
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Average Net Return to Labor and Management Per Beef Cow
N.D. Farm Business Mgmt., Excluding Red River Valley
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Seasonal Price Patterns are the Most Important

Marketing Tool

SEASONAL PRICE INDEX - STEER CALVES
500-600 Pounds, 2011-2020

SEASONAL PRICE INDEX - FEEDER STEERS
700-800 Pounds, 2011-2020
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Livestock Marketing Information Center
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MED. FRAME #1 STEER CALF PRICES
550-600 Pounds, N.D., Weekly

MED. & LRG. #1 FEEDER STEER PRICES
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SLAUGHTER STEER PRICES

5 Market Weighted Average, Weekly
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MED. FRAME #1 STEER CALF PRICES
550-600 Pounds, N.D., Weekly
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MED. & LRG. #1 FEEDER STEER PRICES
750-800 Pounds, N.D., Weekly
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MARKETING IS IMPORTANT

* Wide range in prices for same weight and grade of calves at same
market
Important to move to top end

U S DA North Dakota Weekly Cattle Auction Summary

== ——= AMS Livestock, Poultry, & Grain Market News
_ North Dakota Dept of Ag Mrkt News Mon Feb 22, 2021
STEERS - Medium and Large 1 (Per Cwt / Actual Wt)
Head Wt Range Avg Wit Price Range Avg Price
2 313 313 219.00 219.00
1 380 J20 212.00 212.00
19 400-442 438 190.00-195.00 194.52
57 452-494 485 178.00-192.00 183.37
124 515-546 529 173.00-183.00 178.33
244 554-597 571 160.00-181.00 521/CM.1?G.33 $121/head
230 B02-649 632 145.00-161.50 155.64
373 660-697 677 141.00-154.50 150.51
454 J02-749 726 135.00-149.50 144 28
6 741 741 126.50 12650  Fleshy
500 751-796 774 128.50-147.25 143.03
&75 HOZ2-843 221 125.00-144.25
16 B1lg Ble 150.00
5 813 813 124.00 SZIZIhEBd
402 B52-887 269 124.00-135.75 .
590 901-945 Q22 124.00-134.00 131.28
258 956-980 969 127.50-129.85 128.46

59 1017 1017 126.10 126.10



Adding Value To Calves

* Weaned

* Verified vaccination program

» Source/age verified/no implants
« Natural (no antibiotics or implants)

« Beef Quality Assurance (BQA) —packers requiring
« Replacement quality heifers

* The more information you provide_the better
* Check with your market before selling

NDSU EXTENSION AGRIBUSINESS
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U S DA North Dakota Weekly Cattle Auction Summary

;-»"'"'"'—_ AMS Livestock, Poultry, & Grain Market News
— North Dakota Dept of Ag Mrkt News Mon Feb 22, 2021
STEERS - Medium and Large 1 (Per Cwt / Actual Wt) HEIFERS - Medium and Large 1 (Per Cwt / Actual Wt)
Head Wt Range AgWt Price Range Avg Price Head Wt Range Avg Wt Price Range Avg Price
) 313 313 219.00 219.00 30 360-398 384 164 50-168.00 165.66
1 280 190 11200 31200 10 433-447 444 160.00-166.00 161.17
19 100442 138 190.00-195.00 o152 12 452-480 466 155.00-166.00 160.67
173 503-549 517 142 50-165.25 158.74
57 452-494 485 178.00-192.00 18337 i i
_ 292 551-596 581 141.00-157.50 148 64
14 2134 23 173.0-183.00 17833 96 598 a8 152.00 15200  Replacement
244 22481 21 160.00-181.00 1/0.38 364 601-649 630 126.00-157.00 141.24
230 602-649 b32 145.00-161.50 15264 10 616 616 172.50 172.50  Replacement
in 660-697 677 141.00-154.50 15051 576 650-696 674 127.50-140.00 134.43
454 702-749 726 135.00-149.50 144.28 79 662-691 681 134.00-140.00 13551  Replacement
6 741 741 126.50 126.50 e17 J02-749 729 120.00-133.00 12922
501 761796 174 198.50-147.35 14303 68 731-743 734 151.50-152.00 15162  Replacement
675 R02-843 821 125.00-144.25 139,01 316 et 13 1210013200 126.10
, . 177 750-794 177 127.00-158.50 14098  Replacement
16 816 816 150.00 150.00 _ .
235 801-846 833 120.50-128.50 12361
. 813 813 124,00 124.00 5 846 246 112.00 112.00  Fleshy
40 82288/ 865 124.00-135.15 133.10 184 802-848 BE 126.00]161.00 151.31 ) Replacement
590 901-945 821 124.00-134.00 131.28 139 B50-892 859 121.00-124.00 12353
258 956980 969 12750-129.85 128.46 100 873-881 880 129.50-158.50 134.44 Replacement
58 101/ 1017 126.10 126.10 b 912 91 114.00 114.00




Volatile Prices Will Continue

OMAHA CORN PRICES
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February 16, 2021
(Released Thursday, Feb. 18, 2021)
Valid 7 a.m. EST

Drought Impact Types:

~ Delineates dominant impacts

§ = Short-Term, typically less than

6 months (e.0. agriculture, grasslands)

L = Long-Term, typically greater than
& months (e.g. hydrology, ecology)

Intensity:

] None

("] DO Abnormally Dry

["] D1Moderate Drought
[ D2 Severe Drought
B 03 Extreme Drought
W D4 Exceptional Drought

L

The Drought Monitor focuses on broad-scale conditions.
Local conditions may vary. For more information an the
Drought Monitor, go to hitps:/fdroughtmonitor. uni.edw/About aspx

| oy

DA @ (%) @

il % i o / u
droughtmonitor.unl.edu




Volatile Prices Will Continue

FEEDER LAMB PRICES BASE SLAUGHTER HOG PRICES
Y Northern Plains; Weekly National, Weighted Average Carcass Price, Weekly
er Cwt. § Per Cut
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Price Risk Management Tools

» Cash forward contract

 \Video and internet auctions

« CME futures

« CME options

* Livestock Risk Protection (LRP)

* WWhich one or combination fits your
marketing plan?

 “If you don’t manage risk, risk will
manage you”



FEEDER CATTLE FUTURES
= 700 - 899 |b.- ave. 800 Ib. (72-56 hd) steers

= 50,000 Ibs., 500 cwt.
= Jan, Mar, Apr, May, Aug, Sep, Oct, Nov
MAY FDR CAT FUTURES and MAR CORN

GFK21 - Feeder Cattle - Dai
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Is there something easier?



LRP CONTRACTS

* Feeder Cattle (beef, dairy, Brahman)
* Under 600 lbs

e Beef steers or heifers

* 600 to 900 Ibs.

 Beef steers or heifers

* Fed cattle
* Hogs
* Lambs —temporarily suspended



Steps to LRP

Submit eligibility application form with livestock
Insurance agent

Select a policy (coverage prices and premiums are
available after 3 p.m. (CST) except holidays)

Number of head

N

Policy length closest to marketing date
3. Estimated average market weight
4. Choose coverage price

Pay premi@w to agent-Pay at maturity

Agent submits form electronically (hours are
between 4 p.m. and 9 a.m. (CST), Tues-Sat only)



LRP Advantages

e Small numbers (1 head minimum) can be hedged

* 1600, J, 600 steers AND heifers, fed steers and
heifers, hogs, lambs

* Premium subsidized 35-55 percent

* No brokerage or margin

* Receive higher prices in bull market

* You pick market weight

* Sold by livestock (crop) insurance agents
* Good way for beginners to learn

www3.rma.usda.gov/apps/livestock reports/main.aspx



Over 600 Ib. Feeder Steers

QSDA United States Department of Agriculture

—aamm Risk Management Agency 35% Su bS|dy
LRP Coverage Prices, Rates, and Actual Ending Values - Report for 02/23/2021 X.65
State County EndLuEr:;rllll]ent Commodity Tope Practice | Crop Year EIHI;IE:d hto;:ioe CwL;r:?e Rate Cug:'rl-‘rer End Date
205
Daﬁﬁ;“”"“ 998 Al Counfies 13| 0801 Fesder Catte 810 Steers Weight 2 Eﬁiﬁﬁm 221 | 145087 | $143.990 | 0.992400 (0033544 | 4830 | 0572502021
Vit 3.14
205
mﬁ:‘“’"‘ 99 Al Courties 13| 0801 Fesder Catte 810 Steers Weight 2 Eﬂ'ﬂim; 2021 | 145087 | $141990 | 0.978700 (0027960 | 3970 | 0572502021
¥rt 2.58
205
nﬁt?m 998 Al Counfies 13| 0801 Fesder Catte 10 Steers Veight 2 Eﬁ;ﬁ;ﬂmi 2021 | 145087 | $139.990 | 0.94900 0023002 3220 | 057252021
Vi 2.09
205
mﬁf“’"‘ 998 All Courties 13| 0801 Fesder Catte 810 Steers Weight 2 Eﬂ'ﬂim; 2021 | 145087 | $137.990 | 0.95100 (0018545 | 2559 | 0572502021
Vit 1.66
205
Daift?”““ 998 Al Counfies 13| 0801 Fesder Catte 810 Steers Weight 2 Eﬁ;ﬁﬁ"ﬂ 2021 | 145087 | $135990 | 0.997300 0015008 | 2041 | 0572502021
vri 40% 1.22

MAY FDR CAT Futures - $145.10/CME FC INDEX-$140.39
https://public.rma.usda.gov/livestockreports/main.aspx



2021 Calf Marketing Plan

100 Cow Spring Calving Herd
46-575 Ib. steer calves
26-550 Ib. heifer calves (20 replacement)
Expected Market Date Nov. 15

Goal: Pre-price 50 % of production
Expected price trend Up BUT?
Best Strategy: ~ LRP-Under 600 |bs.

Strategy # of Head Price Objective Time Deadline
LRP-26 wk. 12 steers $165 May 15
7 heifers $145
LRP-13 wk. 11 steers $175 Aug. 15
6 heifers S155
Market 46 steers Nov. 15
26 heifers

NDSU  EXTENSION AGRIBUSINESS
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MED. FRAME #1 STEER CALF PRICES
550-600 Pounds, N.D., Weekly
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LIVESTOCK MARKETING CAN BE FUN!

Questions?
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