
LIVESTOCK MARKETING
ANNIES PROJECT

Tim Petry
Extension Livestock Marketing Economist

www.ndsu.edu/livestockeconomics
February 25, 2021



Always excuses NOT to market!
• Marketing takes time and planning
Look for excuses TO market!
• Get $10/cwt. more for every calf, regardless of price 
level  

• $10/cwt. X 500 lb. = $50
• Easier than reducing costs by $50/head

Six most expensive words in marketing
”WE’VE ALWAYS DONE IT THAT WAY!”





Identify Your Market

• Most calves, cull cows and bulls, sheep and lambs, 
and goats are sold at livestock auction markets

• Most fed cattle and hogs sold directly to packers,  
feeder pigs to hog finishers, milk to processor

• Specialty livestock such as breeding livestock, 
poultry, bison, direct to consumers, organic, grass 
fed, free‐range etc. may require you to find and 
develop markets



Need To Know Your Cost Of Production



• PRICE CYCLES
• Use for long run planning

• SEASONAL PRICE PATTERNS
• Most important marketing tool
• Reason for price risk management strategies

• BOTH CAN BE AFFECTED BY UNEXPECTED EVENTS
• b
• Tyson packing plant fire-2019
• Drought
• Volatile corn prices
• BSE-2003



CATTLE PRICE CYCLE



Average Net Return to Labor and Management Per Beef Cow
N.D. Farm Business Mgmt., Excluding Red River Valley
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Seasonal Price Patterns are the Most Important  
Marketing Tool

Livestock Marketing Information Center
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Adding Value To Calves
• Weaned
• Verified vaccination program
• Source/age verified/no implants 
• Natural (no antibiotics or implants)
• Beef Quality Assurance (BQA) –packers requiring
• Replacement quality heifers
* The more information you provide the better
* Check with your market before selling





Volatile Prices Will Continue



Volatile Prices Will Continue



Price Risk Management Tools
• Cash forward contract
• Video and internet auctions
• CME futures
• CME options
• Livestock Risk Protection (LRP)
• Which one or combination fits your 

marketing plan?
• “If you don’t manage risk, risk will 

manage you”



FEEDER CATTLE FUTURES
 700 – 899 lb.‐ ave. 800 lb. (72‐56 hd) steers
 50,000 lbs., 500 cwt.
 Jan, Mar, Apr, May, Aug, Sep, Oct, Nov



LRP CONTRACTS
• Feeder Cattle (beef, dairy, Brahman)

• Under 600 lbs
• Beef steers or heifers

• 600 to 900 lbs.
• Beef steers or heifers

• Fed cattle
• Hogs
• Lambs –temporarily suspended



Steps to LRP
1. Submit eligibility application form with livestock 

insurance agent
2. Select a policy (coverage prices and premiums are 

available after 3 p.m. (CST) except holidays)
1. Number of head
2. Policy length closest to marketing date
3. Estimated average market weight
4. Choose coverage price

3. Pay premium to agent‐Pay at maturity
4. Agent submits form electronically (hours are 

between 4 p.m. and 9 a.m. (CST), Tues‐Sat only)



LRP Advantages
• Small numbers (1 head minimum) can be hedged
• ↑600, ↓600 steers AND heifers, fed steers and 
heifers, hogs, lambs

• Premium subsidized 35‐55 percent
• No brokerage or margin
• Receive higher prices in bull market
• You pick market weight
• Sold by livestock (crop) insurance agents
• Good way for beginners to learn
www3.rma.usda.gov/apps/livestock_reports/main.aspx



Over 600 lb. Feeder Steers
35          35% Subsidy

X.65

MAY FDR CAT Futures ‐ $145.10/CME FC INDEX‐$140.39



2021 Calf Marketing Plan
100 Cow Spring Calving Herd

46‐575 lb. steer calves
26‐550 lb. heifer calves (20 replacement)

Expected Market Date  Nov. 15  

Goal:  Pre‐price   50 % of production
Expected price trend    Up BUT?
Best Strategy:     LRP‐Under 600 lbs.

Strategy # of Head Price Objective Time Deadline

LRP‐26 wk. 12 steers
7 heifers

$165
$145

May 15

LRP‐13 wk. 11 steers
6 heifers

$175
$155

Aug. 15

Market 46 steers
26 heifers

Nov. 15
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Questions?

LIVESTOCK MARKETING CAN BE FUN!


