
Online Communication Has Changed 
Take a look below at how online communication among  
Americans has changed since the year 2000, while NDSU  
Extension's online presence has stayed the same.  

- 
Pew Internet & American Life Project, http://www.pewinternet.org/ 

The statistics above demonstrate three online communication 
revolutions of the past decade: the broadband revolution, the 
mobile revolution and the social networking revolution.  

2000 2010  

46% of adults use Internet 74% of adults use Internet 

5% have broadband at home 65% have broadband at home 

<20% watch video online >55% watch video online 

53% own a cell phone 85% own a cell phone 

0% use wireless Internet 57% use wireless internet 

<10% use cloud computing >66% use cloud computing 

0% use social networks 46% use social networks 

Slow, stationary connections Fast, mobile connections on 

NDSU Extension's Online Presence is Stuck in 

1994 
Our approach to online communication has remained largely  
unchanged since we first served web pages to the public around 
1994. We continue to serve Web content in the same way we did 
when we first began doing it more than 15 years ago.  

We need an online communication strategy that meets the needs of 
people with fast, mobile connections using sites like Facebook as 
their Internet dashboard. 

We Need To Change the Way We Communicate 

Online 
We cannot address the future with an organizational structure built 
to address the needs of the past. In a post on his Mission Extension 
blog, Jim Langcuster of Alabama Cooperative Extension put it this 
way: "The challenges call for nothing less than an organizational 
transformation — a transformation of Extension professionals into 
fully engaged educators who not only disseminate knowledge but  
also build collaborative relationships among people who share  
common interests."  

Where We Should Be (Vision) 

Use online communication as a critical element of a lifelong learning 
network that helps people improve the quality of their lives. 

Objectives 

To be a catalyst for learning networks that engage people as 
learners and teachers 
To give people control of their own lifelong educational  
opportunities through anywhere, anytime learning 

To listen to and learn from the people we serve 
To reach learners who we have not traditionally reached 

Working Differently—Toward a Fully-Engaged Online Communication Strategy 

Stop Talking About Web Sites 
The age of web sites and web pages is over. Online content needs to 
be created in a way that allows delivery through multiple devices and 
in multiple formats: smartphones, IPads, e-readers, mobile apps, TV/
DVD/Internet devices, game consoles, etc. 

Online networks subvert hierarchy, gatekeeping, centralized  

authority, and single-perspective subject-matter expertise. 

http://www.pewinternet.org/
http://missionextension.wordpress.com/
http://missionextension.wordpress.com/


How We Can Get There 

Web and mobile technologies should be used not only for information and content transmission, but also facilitation and transformational  
education. 

Extending our online presence into facilitation and transformational education requires adding process to content. We intend to build process in 
our online education efforts by organizing, filtering and contextualizing information, and by engaging learners. 

1. Organize 
The way we organize our content impacts how that content is found, 
how it is consumed and whether it ultimately benefits the user. As 
educators, we tend to group multiple topics and ideas into  
publications and programs. By organizing our content in more  
discreet pieces or chunks, we can make our content more visible 
through search and accessible through multiple channels (social  
media) and across multiple platforms (smartphones, tablets). 

2. Filter 
With all the information people have access to today, one of the 
more important roles we can play as educators is that of filter. People 
want to know where they can find information that is relevant and 
can be trusted. To play this role, we need to be present in the online 
spaces people use. We cannot build trust and authority without being 
present in communities like Facebook, Twitter, Wikipedia, etc. 

3. Contextualize 
We can play a critical role in filtering and providing context for online 
information. To play this role effectively, we need not only to  
connect a user with a resource through a link, but also to add value 
through truly filtering and contextualizing. 

4. Engage 
People often use “engaging” to mean “attracting users to content.” 
For example, "the addition of images would make the content more 
engaging." In the context of working differently, we define 
“engaging” as “involving users in content in ways that motivate and 
lead to behavior change.” 
We can begin to engage people as learners and teachers by engaging 
in their online communities, working to connect them with each  
other and inviting them to become partners in their own education.  

Online Communication Trends 

Ubiquitous Connectivity 
Our current online presence is built on a user scenario that includes a computer 
and an Internet connection. Increasingly online access travels with the user,  
embedded in or accessed through a handheld mobile device. 

The App-based Internet 
Consumers under 35 tend to prefer using mobile applications over Web browsers 
on smartphones. Apps on smartphones and tablets (IPad) are making “web  
browsing” obsolete.  

Facebook is the Internet 
Now boasting a quarter of all web pageviews. Facebook is becoming the single  
sign-on, the central “like,” the address book, and the meeting place.  

The Knowledge Landscape is Flat 
The letters NDSU and PhD do not grant automatic trust and authority in a flat 
knowledge landscape.  

Starting the Discussion 

We have formed a Working Differently focus group to discuss the key questions 

arising from pursuing these changes in our online communication. 

The focus group will meet in two segments this month. Both meetings will cover 

the same ground, starting with defining what a fully-engaged NDSU Extension  

Service looks like. You are welcome to attend either meeting in-person or via IVN. 

Wednesday, December 15, 2010, 2:30—4 p.m. (CT), Morrill 5A or IVN 

Tuesday, December 21, 2010, 1—2:30 p.m. (CT), Morrill 5A or IVN 

For more info, Bob Bertsch, robert.bertsch@ndsu.edu or 701-231-7381 


