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Summary Chart of Interactive Strategies
	Strategy
	Outcome/Product/What Do You Get?
	Advantages of Using This Strategy
	Disadvantages of Using This Strategy
	Especially Useful For. . .

	1. Voicing Variables
	Frequency counts of characteristics (similarities, differences) of participants in your group

nominal variables
	· Visual

· Quick

· Flexible

· Engaging

· Cheap—no extra materials needed

· Can estimate percentages

· Connects people around important characteristics

· Works easily with large groups

	· Focuses on surface attributes, no depth

· Public display may make some feel uncomfortable; no hiding

· Close-ended items limit people’s responses
	· Introductory sessions 

· First time meetings

· When new participants are added to an existing group



	2. Fist to Five
	Participants’ degrees of experience with or knowledge of certain variables related to the project 

ordinal variables
	· Visual

· Can be done in a more private way s.t. only the facilitator sees the results

· Quick

· Flexible

· Engaging

· Cheap—no extra materials needed

· Can estimate the average

· Works easily with large groups

	· Public display may make some feel uncomfortable; no confidentiality 

· Relies on people’s own estimates and perceptions

· People may not use the top or bottom end of the scale

· Doesn’t work if people don’t have experience with the variable in question

· Close-ended items limit people’s responses
	· Situations where the facilitator needs to understand the range of skill in the room

· Barometer check for whether or not a group is ready to move on

	3. Beliefs Sheet
	Explicit statements of beliefs and value orientations about a specific topic


	· Catalyst for grounding conversations around beliefs, values, biases

· Gives people an opportunity to speak about things that really matter to them

· Reveals areas of agreement and disagreement in a group

· Illuminates alternative perspectives


	· Vague or ambiguous statements can annoy participants

· Can be higher risk 

· Value laden words may trigger negative reactions

· Items have to be carefully crafted in order for the strategy to work


	· Sessions to establish a core of common understandings

· Examining program assumptions and purpose



	4. Corners
	· Frequency count (similarities, differences) of participants on the variables posted in the corners

· Connecting people with similar answers

· Rationales for each corner’s response

can be nominal or ordinal


	· Illuminates and explicates people’s positions around a question

· Visual

· Kinesthetic- up and at ‘em

· Quick

· Energizing and fun

· Works for large groups

· Can be used to reach consensus
	· Movement can be distracting, difficult

· Can only do a few rounds at one time

· Items have to be carefully crafted in order for the strategy to work


	· Whenever you know there is a range of beliefs on a certain statement

· Articulating mission statements, program purpose, assumptions, recommendations, etc.

· Introductory sessions 

· First time meetings

· When new participants are added to an existing group



	5. Dot voting
	Group preferences identified from a list of alternatives


	· Visual

· Quick

· Kinesthetic- up and at ‘em

· Energizing and fun

· Works for large groups

· Everyone can see the process and results

· Can structure dot data in different ways (scattered, bar graph, target)
	· Not a true consensus; some people feel like losers

· May not get at complexities or subtleties of issues

· Only works for issues that can be categorized nominally

· Public nature so that people may be influenced by others’ votes


	· Identifying value orientations (with belief sheet)

· Prioritizing options or preferences before a decision (e.g., evaluation questions, recommendations)



	6. Three-step interview
	Written self-disclosure around a targeted topic


	· Fosters positive interpersonal relationships and interdependent roles 

· Immediately connects people around a topic related to the topic at hand

· Provides more in-depth discussion 

· Allows people to see similarities and differences

· Engages people (leaning into the conversation)

· Good information in a relatively short period of time

· Open-ended nature can allow exploration of reasons

· Inclusive; all voices are sought and heard


	· Assumes that people can adequately capture what others say in writing 

· Participants need interviewing skills to draw stories out

· Open-ended nature of questions may allow people to go off on tangents


	· Introductory sessions 

· First time meetings

· When new participants are added to an existing group

· Explicating program theory

· Telling anecdotes and stories

	7. Data dialogue
	Self-recorded written information around targeted topics generated through small group conversation


	· Cost effective

· Generates a lot of information in a short period of time

· Balanced input from many participants

· Inclusive; all voices are sought and heard

· Participants often enjoy the dialogue process


	· People may be uncomfortable or unable to record responses

· Recorder can limit what is written down

· Participants typically don’t record full sentences, lengthy ideas

· Written answers may be confusing or unclear
	· Qualitative data collection when focus groups are not a viable option

· Allowing all participants to voice their opinions



	8. Metaphors
	Images that participants connect with an object and related explanations


	· Flexible- can use words, objects, pictures

· Creative- allows people to use their imagination

· Expands understanding, greater clarity of the image

· Fun and energizing

· Quick

· Open-ended

· Story quality that reveals what people are experiencing
	· Some people struggle to come up with an image

· Some people make unusual or even absurd connections

· Have the potential to take the group off topic

· May not be appropriate for serious or volatile contexts

· Can be higher risk


	· Introductory sessions 

· First time meetings

· Opening subsequent sessions

· Making transitions between topics/ activities within one session

· Closing a session



	9. Graffiti
	Many ideas (unedited information) on targeted topics


	· Energizing and fun; group energizer

· An alternative to traditional brainstorming

· Fast paced

· Generates abundant information in a short time

· Promotes high involvement

· Fairly quick way to see repetition and patterns
	· Participants may interfere with the process

· Handwriting issues

· Responses may be too brief and may not make sense

· Tend to get first responses, word associations, gut reactions; not deep and thoughtful
	· Giving participants an energy boost 

· Large group generation of information

· Qualitative data collection

	10. Concept formation
	Labeled clusters of like items (concepts) grouped from unedited ideas


	· Satisfying cognitive task

· Allows participants to directly determine similarities and differences

· Participants have to think hard about common attributes or reasons for groupings

· May encourage people to identify assumptions 
	· Items may not group easily 

· People may struggle to create meaningful category labels 

· Participants may create inappropriate or odd groupings

· People try to force items into categories

· Domineering person may take over; others withdraw


	· Identifying common themes in information

· Explicating program theory



	11. Cooperative rank order


	Rank order of a series of items with the rationale for the ordering


	· Thorough discussion and critical reasoning (why)

· Aimed at true consensus

· Social focus; everyone participates

· Requires people to identify assumptions


	· Time consuming

· Can only work with ten or fewer items

· Participants need interviewing skills to draw reasons out

· Participants have to be open to listening to others’ positions


	· Prioritizing options or preferences before a decision (e.g., evaluation questions, recommendations)

· Articulating the rationale behind a rank order
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